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The purposes of this research are to study the trends of advertising environments and the direction of the
advertising agency in the information society (Beyond 2000} . The research methodology used in the study was Delphi
technique . The data had been gathered from interviews and questionaires conducted with 14 advertising experts .

The 'ﬁndings are as follows : -

1. Major changes of macro environments in the information society that cause improvements in
advertising agency are global cuiture , pattern of managerial philosophy , political system , economic system, regional
and global competition , advanced technology , fragmented consumefs , new marketing concept , human resources’
qualifications and demassified media. |

2. Changes of intefﬁ;tedié-t'e environments in the information society that cause iinprovements in
advertising agehcy are production house , research agency, media broker and media independence.

3. The directions of advertising agency improvements in the information society are divided into 4
aspects : Goal and work system , Power and autharity system , Technology and human factor system:

4, Suggestions for success in adverti'sing agency business in the information society.

5. Strategies under uncertainty are also findings of the study.

From the findings , today's organization faces increasingly complex and rapidiy changing environments.
Its ability to cope with these enviranments is a major determinant of success . Then the study helps explain how an

organization interacts with its total environments and what to do for its success.
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