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KEYWORD : A MANAGEMENT OF RESORT CONDOMINIUM : A CASE STUDY OF SOMBAT
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Those who have bought an apartment in a resort condominium usually stays there
temporarily and this causes management problems. This study aims to analyze the management of
a resort condominium in order to come up with the most effective ways of managing a resort
condominium. The primary information of this study is from (i) observations, (ii) interviewing the
committee of legal persons within the condominium, its manager, its workers and (iii) sending a
questionnaire to co-owners and tenants. In addition, secondary information is also investigated.
Sombat Pattaya Condotel is the focus of this study since it is an average-priced project and was built

10 years ago. It represents the majority of condominiums in that area.

Sombat Pattaya Condotel is a 14-storey resort condominium housing 251 apartment units,
238 of which are for residential purpose and 13 of which are for commercial purposes. Presently, the
building condition is quite good although some facilities are out of order and some of the exterior
paint is coming off. Like the management of other condominiums, a legal person runs the
management of this condominium. However, since this condominium is a resort, co-owners only stay
here during their vacation. One worker has many responsibilities and the amount of the credit
balance is very little.  The maintenance of common.  property is not in line with the schedule.
Residents in this condotel can be classified into 2 types. They are 22 co-owners living here regularly
and 216 co-owners who live here temporarily let their relatives stay, open for rent and make no use of

their rooms.

It can be concluded that this condotel is faced with financial problems because most co-
owners staying here temporarily do not want to pay the common expenses. Furthermore, the
manager is not well trained in managing this kind of condominium, resulting in inefficient

management. A lack of maintenance leads to the run-down of the common property.

It is suggested that first, the rooms without use should be put up for rent in order that the
owners will get the income and pay the common expenses. Second, co-owners should hire a skillful

manager or a professional company to operate the condotel.

Departmentof .........ooooeinnin. Housing.................. Student’s signature............coooii
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