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## 4083821727 : MAJOR EDUCATION ADMTNISTRATION.

KEY WORD: STAFF DEVELOPMENT PROCESS/THE FACULTIES OF EDUCATION UNDER-
THE JURISDICTION OF MINISTRY OF UNIVERSITY AFFAIRS.
SUWANNA WANGSOPHON. A STUDY'OF STAFF DEVELOPMENT PROCESS IN
FACULTIES OF EDUCATION UNDER THE JURISDICTION OF MINISTRY OF
UNIVERSITY AFFAIRS. THESIS ADVISOR : ASST. PROF. WEERAVAT
UTAIRAT, Ph.D. 215 PP. ISBN 974-331-730-9

The purposes of this research were fo investigate the process and problems of staff
development in the Faculty of Education under the jurisdiction of Ministry of University Affaus The
population of this study consists of 11 Deans and 76 Chairman of the departments. The structured
interview data forms were used with the deans and the questionnaires were used with the chairman of
the departments in Faculty of Equcation. The data were analyzad in terms of percentages, arithmetic
means and standard deviations.

The results from this study revealed that the Faculty of Education under the Jjurisdiction of
Ministry of University Affairs developed staffin accordance with the four steps of staff development
system as follows : Firstly Diagnosing Development Needs, the policy, objectives, and essentials of
staff development were established by studying, collectin ¢ and analyzing data, Secondly : Design of
Development Plans, the goals and objectives, procedures and budget of staff development were
assigned. Five years plan was established, and the purpose of staff development mostly concaming
with transmaission of knowladge, and the untilizing of the new technology Thirdly : Implementng
Development Program, the technique employe& in the development program were group and
individnal techniques Finally : Evaluation the Development Program, reporting results of evajuation
wete used for improvement of the work and the new project. The results of the questionnaires
responsed by the Chairman of the departments according to the 4 phases of staff development revealed
that the diagnostic phase was perform at the high level, the others were at ths low level, Problemsin
staff development were found as follows : in sufficiency of budget for operation, lacking of staff
participation in planning process, deficiency of experts involving in planning, and in evaiuation of staff
development process couldn’t demonstrated the achievment of the goals, The problems in all phases
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