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The “Analvse Telia” and *“Analvse TOT.”

Analvse Telia Analvse TOT.
Customer Needs Yoo -
Free Market - Monopoly
Strong Competition - No Regulator
o~ TOT Opezator + Regulator
Unlimited Number Telecam Operator - Only TOT/By Laws
- New Situation
- Liberalization

- More Competition
- ‘New Technology / Services.

ﬂmmf (Strategies)

s llgsuumiinia lnadealdiiu
- Frw i Tasanald0w

[ v
- AumseneTunnay

nagdususns vy
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) (-] . ﬂv - . 2 -
- fudid i Insavayusammazniafueiu - 10 Strategic Partner (ROUTTR

- A o
Taguszaar lauofia

KNOW - HOW nagidunu

—

Purpose
New TOT. !
National Cartier
1, Universal Services Provider. -
2. Leading Telecom Provider in Thailand and Indochina.
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The Summarv of the 4 Grouns “Objective”
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.Objective
Short Terms < 171

Long Terms > 31

Long Terms |
. IT Plan
. Markéting Plan |
. HRM Plan
. Management Plan
. Office/ Building Plan
. Services Plan (Business)
. Privatization Plan
. Strategic Partners Plan

. Financial Plan
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Personile] + Qreganization
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2. W IT mww
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2. yeudwre WA uiiums 8

3. {adnousy

4, TNATFIUNU

5. $ATURATOY / TR / SIUHIZTUAUITY

mziayny Marketing
Marketing
Director
_Ca_II Center
Accounting
Manager (LC)
(MC)
(SC)
| e——— |
o Team Leader

Team Leader

Market Manager (1-4)

Technical (1-3}

Engineer (1-2)
* Max, 9 person/Team
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