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## 4770632921 : MAJOR INDUSTRIAL ENGINEERING

KEY WORD: CONTINUOUS IMPROVEMENT PROCESS / KNOWLEDGE MANAGEMENT

/ GOOD PRACTICE
THANAPORN  LIMCHOOCHUA : DEVELOPMENT OF KNOWLEDGE
MhNMI}EMENT ON CONTINUOUS IMPROVEMENT PROCESS: A CASE STUDY
OF QUALITY ASSURANCE DIVISION, ACADEMIC AFFAIR, CHULALONGKORN
UNIVERSITY. THESIS ADVISOR : ASSISTANT PROFESSOR PRASERT
AKKHARAPRATHOMPHONG, 369 pp.

The purpose of this sludy is to develop a good practice manual in order to support continuous
improvement process in Chulalongkern Universily with regard te its organizations based on not only their
missions but also various congepts of Knowledge Management including Kaizen method.

Moreovar, we dlso develop websile which everyone can easily access, study sample cases on,
and use its information as guidance on their improvement activities.

First, the methodalogy of this study was collecting 173 - activity data from 34 departments in
Chulalongkorn University, Then we chose only 17 activilies as our case studies from 11 departments,
and cellected more information by personal interview in each chosen activity for our analysis by using
ECRS and flow chart technigues. Consequently, we chose 16 activities as good practice samples.
According to our analysis, we found that one of 16 chosen activities from Graduate school had the
highest cycle time reduction in TA Payment Process by decreasing 89.61% and only one of chosen
activilies was used fora lesson learned. In-addition, average cycle time and average steps of works from
16 aclivities decreased 54.57% and 29.68%, respectively.

To observe satisfactory level on our manual, we did surveys to related depariments and found
that average salisfactory level was quite high. Furthermore, all of good practices were collecled in
Knowledge managemeant database and published via www.cl-gpiac th channel. People who viewed this
websile mentioned that this website was easy to assess, and contained clear and valuable information.
Moreover, they were not only satisfied on but also willing to recommend this website to others.

In short, all studies of this thesis are following Knowledge Management Framework, which
consists of data collection information, knowledge creation, information assessment and knowledge
implementaticn. For the continuous improvement process, we have to review and updale the original

database information and always add new good practices in the Knowledge Based.
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Phase 3 : Confirm Phase
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Flow Chart No. 6-2
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Flow Chart No. 12
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Flow Chart No. 13
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Flow Chart 14
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Flow Chart No. 15
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Flow Process Chart NO. 9
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