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MARAYAT SAE-UENG : A STUDY OF QUALITY CULTURE MANAGEMENT OF SECONDARY
SCHOOLS UNDER THE OFFICE OF THE BASIC EDUCATION COMMISSION IN BANGKOK AND THE
VICINITY. THESIS ADVISOR : ASSOC. PROF. EKACHAI KEESOOKPUN, 194 pp.

This research was 3 descriplive research. The objective of this research was lo study of quality culture
managemenl of 44 secondary schools under the ofﬁé:e of the basic education commission in Bangkok and the
vicinity. The sample vused in this research were 440 administrators and 316 teachers. Syslematic random
sampling was used fo selecl the participants.  The i-r;élrument used in this research was a quality cullure
management questionnaire.  The framework used in this research was adapted from Batlen's framework on
quality culture. The 6 faclors used in the frameworks include leadership, teamwork, human resource
developmeni, empowermeni, recognilion and rewards and conlinyous quality improvement. Finding mean

scores and standard deviation was used to analyze the dala.

Resulis of this research found 1hal the 6 factors of quality management were being implem;amed at a
high level in the high schools. The 3 faclors of leadership ihal received the highest mean were adminisiralors
clearly state lhe vision, the mission, the policies, the plan, the goals of guality which includes the planning and
implementaticn done by the teachers. The 3 factors ol teamwork thal received the higheslt mean were he
adminisirators clearly states the goals, {he roles, dulies, responsibilities, empowerment of the quality control team
and to instill the thought of importance of leamwork and importance of focusing on quality, and to resolve
problems for he overall success of the team. The teachers need 1o think about the benefits of the work towards
the school and the quality of their work and the satisfaction of all sides. The 3 faclors of human resource
developmeni that received the highest mean were that administrators set up workshops and seminars for
leachers, 1o clearly define the dulies of each individual, and staling the importance of leamwork of each
individual. Adminisirators have to sel up seminars 10 improve qualily, ensure an environment that improves
teachers’ inlerest and improve their ability 1o learn. Adminisirators need to give importance to improving human
resource as a part of the job. The 3 factors of empowerment that received the highest mean were adminisirators
have 1o clearty slate duties , responsibilities and clearty set standard of teachers while working with quality.
Teachers have lhe responsibility 1o execute the duties that they received. The 3 factors of recognition and reward
that received Ihe highest mean were administralors give praise and slale the rewards for leachers who achieve
the goals set by the administralors. Teachers who receive recognition are proud of creating quality work for the
school. The 3 laclors of continuous Quality improvement that received the highest mean were lhat administrators
need 10 set up a quality system commitlee and sel up a quality system within schools. Administralors provide
resources 1o achieve the goal 1o improve qualily. Aoministralors encourage teachers lo parlicipate in the

improvement of each class.

Department : Educational Poficy, = ... ... Student’s Signature mafzﬂ - 53‘3’0‘”9 -

Maonagemeni and Leadership ...

Field of Study : Educational Adminisjralion . Advisor's Signature Jé"’"v

Academic Year : 2009
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