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CHAPTER 1 
 

INTRODUCTION 
 
1.1 Introduction 
 
The garment industry is one of the most important industries in the kingdom, contributing 

directly to the economic growth and prosperity of Thailand. In fact, the industry has been 

one of the kingdom's top export earners since 1985, employing over one million work 

force people. This performance has been achieved through the close co-operation of both 

the public and private sectors, which is essential if we are to remain at the forefront of 

today's increasingly competitive world. Garment business is also a very important 

business in Thailand. Thai Garment Manufacturing Associate (TGMA) presented export 

values of Garment business in Thailand is normally make more than $3,000 million every 

year (See more information in Appendix A).  

Strategic planning is one of the most important factors to maintain and increase the 

competitive advantage of the business. However many garment organizations in  

Thailand are still lack of the strategic planning. ABC Garment has begun consider about 

the strategic planning since last two years. Many strategic issues always are discussed 

among managements of the organization but they have never been concluded. Therefore 

ABC Garment now wants to establish the appropriate strategies of the organization.  

 

ABC Garment was established in 1985 for produce and export clothes. ABC Garment 

currently has about 1,800 employees with 350,000 units per month capacity to produce 

and export to USA. The organization consists of two sections, office and factory. There 

are six departments in the office section that is financial, import & export, human 

resource, purchasing, marketing, and information technology department. In factory 

section, there are eleven departments that are planning, cutting, finishing, research & 

development, store, engineering, quality assurance, and four of sewing production 

departments. (See more information about organization and business process chart in 

Appendix B, and C) 
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1.2 Statement of Problems  

 
Garment business in Thailand has been very competitive because low labor cost but it 

now does not longer competitive because labor cost in Thailand has been rapid increased 

continually for last 10 years. Many developing countries that have much lower labor cost 

such as China, India, Pakistan, and Lao have invested more in the garment business (See 

more information for the labor cost rate in Appendix D). Moreover many Thai owned 

companies work either with stitching orders provided by US, Hong Kong or other buyers 

agents or produce as sub-contractors with overflow orders from other garment 

manufacturers. It must be really huge problem if those agents change to purchase product 

from the other country that have lower labor cost. 
  
ABC Garment is one of the garment factories that have huge problems for this change. 

The ABC Garment decided to improve its quality management system by ISO9001: 2000 

but it does not guarantee that only better quality management system will bring the 

organization to servile and growth in uncompetitive situation of labor cost.  Therefore 

ABC Garment needs the appropriate strategies and action plans in order to drive the 

organization the right direction.  

 

The function of strategic planning can align all the efforts of the organization to customer 

satisfaction, quality, and operational performance goals. Many organizations in the world 

such as Zytec, Cadillac, and Southern Pacific Transportation use their strategic planning 

process to drive the whole successful improvement process.  

 

1.3 Objectives of study 

 
To establish the appropriate strategies and action plans for the ABC Garment 
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1.4 Scope of the study 
 

This thesis focus on the strategies and action plans of the director and manager level, the 

implementation of the strategies and action plans will not be covered in the scope of 

research. 

 

1.5 Methodology 

 
1) Perform external and internal audit 

To perform an internal audit, representative managers and employees must be 

involved to identify the strengths and weaknesses about the firm’s management, 

marketing, finance/accounting, production, research & development, and 

information system operation 
 

To perform an external audit, ABC Garment must gather important information 

such as economic, social, culture, demographic, environmental, political, 

government, legal, and technological trend from various sources of information 

such as key magazines, newspaper, research, and journals.  
 

External and Internal audit will be summarized into SWOT analysis in order to 

communicate and highlight key factors.  

  

2) Develop a vision, and mission 

Every Organization has a vision and mission even if these elements are not 

consciously designed, written, or communicated. Top management interview by 

using questioner must be a very effective way to develop a vision, and mission of 

ABC Garment.   
 

3) Generate, Evaluate, and Select Strategies 

Strategists never consider all feasible alternatives that could benefit the firm 

because there are an infinite number of possible actions and an infinite of ways to 
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implement those actions. Therefore, a manageable set of the most attractive 

alternative strategies must be developed.  

  

Generate, Evaluate, and Select Strategies will come from many managers and 

employees. All participants in the strategy analysis and choice activity should 

have the firm’s internal and external audit information. 

 

4) Management Meeting Seminar  

To ensure that vision, mission, strategies, and action plans are appropriate and 

useable to ABC garment. Management Meeting seminar must be an effective way 

to get useful feedbacks and suggestions from managements.  

 

5) Write up and Submit Thesis 

 

1.6   Expected Results        

  
1) Internal and external analysis results of ABC Garment 

2) The appropriate vision, mission, strategies, and action plan for ABC Garment 

3) Guideline to formulate strategy for the other garment factories in Thailand 
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CHAPTER 2 
 

LITERATURE SURVEY 

 

2.1 Introduction 
 

This chapter is explained the literature review and the theoretical consideration will be 

illustrated. The theoretical compose of history, definitions, external and internal analysis, 

strategy planning Model, strategic formulation, benefit and risk, and related thesis.  

 

2.2 History 
 

The concept of strategic planning first found application in the private sector in the late 

1950s and early 1960s. On the other efforts to apply strategic planning in the public 

sector began to surface in the late 1960s and early 1970s (Alan Walter Stesiss, 1985).  

According to Steiner (1969), three-quarters of the large industrial corporation in the 

United States applied formal strategic planning at the end of the 1960s. Denhardt (1985) 

estimated that by the mid-1980 more than half of publicly traded companies in the United 

States were using some form of strategic planning.  

 

2.3 Definitions of strategy 
 

There are many professors identify the definitions of strategy. Some of the definitions are 

shown as below; 

 

James R. Evans and James W. Dean, Jr. (2000) defined a strategy is a pattern or plan that 

integrates an organization’s major goal, policies, and action sequences into a cohesive 

whole. A well formulated strategy helps to marshal and allocate an organization’s 

resources into a unique and viable posture based on its relative internal competencies and 
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shortcomings, anticipated changes in the environment, and contingent moves by 

intelligent opponent.  

 

Peter Wright, Mark J. Kroll, and John A. Parnell (1996) defined a strategy that it refers to 

top management’s plan to attain outcomes consistent with the organization’s mission and 

goals. One can look at strategy from three vantage points: (1) strategy formulation 

(developing the strategy), (2) Strategy implementation (put the strategy into action), and 

(3) strategic control (modifying either the strategy or its implementation to ensure that the 

desired outcomes are attained) 

 

Bryson (1988) identifies and describes more than 15 used and available choices. There 

are many different definitions and approaches, but almost all tend to view in strategic 

planning as a method for creating an improved set of organizational payoffs and 

consequences in face of competition, obstacles, or adversity.  

 

2.4 External and Internal Analysis 
 

The organization must analysis the external environment to identify possible 

opportunities and threats and its internal environment for strengths and weaknesses for 

strategy formulation. Environmental scanning can help the organization to monitoring, 

evaluating, and disseminating of information from the external and internal environments 

to key people within the corporation.   

 

2.4.1 PEST analysis 

PEST analysis is a very useful technique to analyze the board environment. This is 

consisted four areas which will be explained below 
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1) The socioculture Context 

Social or lifestyle change is a powerful influence on the customer choice and their 

requirements. Jeffery S. Harrison (2003) recommended that an analysis societal 

trend is important from at least four perspectives.  

 

 Broader societal influences can create opportunities for organizations 

 Awareness of and compliance with the attitudes of society can help an 

organization avoid problems associated with being perceived as a “bad 

corporate citizen”. 

 A positive organizational reputation among stakeholders may increase 

demand for products or lead to increased business opportunities.  

 Correct assessment of social trends can help businesses avoid restrictive 

legislation, which can be a threat to organizational success 

 

2) The economic Context 

Economic forces can create opportunities and threat to owners, employees, and 

suppliers. Jeffery S. Harrison (2003) determined the most critical economic 

environment factor below; 

 

 Economic Growth 

 Interest Rates 

 Inflation 

 Exchange Rates  

 Trade Deficits 

 

3) The Political Context 

Governments provide and enforce the rules including regulations and policies. 

Every organisation must run their business under those rules either agree or 

disagree. Jeffery S. Harrison (2003) defines a four influence political drivers 

below; 
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 Lawmakers 

 Regulatory agencies 

 Revenue-collection agencies, and 

 The court 

 

4) The technological context 

Technology developments create new product, process, and services that comes 

form human knowledge and innovation. Jeffery S. Harrison (2003) said that the 

technological development is difficult to predict but they are not impossible to 

predict. He also recommended the three characteristics of innovation can help a 

organization to develop a plan for monitoring technological change.  

 

 Innovations from existing technologies 

 Adoption of a dominant design 

 Radical innovations from out side the industry 

 Dealing with technological change 

 

2.4.2 Five force analysis 

Michael Porter developed a very useful model for managers to evaluate industry 

competition. It is called “five force analyses”. The five forces analysis is consisted five 

force of industry competition. Detail of five force analysis is explained in figure 2-1.  

 

2.4.3 Value Chain analysis 

A generally analytical tool of the internal analysis is a value chain. The value chain start 

at the purchasing process and continues on through parts and components production, 

manufacturing and assemble, wholesale distribution, and retailing to the end user of 

product or service.  

 

The linkage of each activities or functions is shown in the figure 2-2 
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2.4.4 SWOT analysis 

SWOT analysis is grounded in the basic principle that strategy-making efforts must aim 

at producing a good fit between a company’s resource capability and its external situation 

(Arthur A. Thompson, Jr. A.J. Strickland, 2003). SWOT analysis consisted Strength-

Weakness-Opportunity-Threat. 

 

Figure 2-1: Force driver Industry, Source: Michael E. Porter (2003) 
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Figure 2-2: Representative company Value Chain 

Source: Thompson and Strickland (2003), Strategic Management, pp 130 

 

2.5 Strategic planning Model 

 
There are many Strategic planning models. Arthur A.Thompson, Jr, A.J. Strick Land III 

(2003) defined the model for strategy management. The strategy – making/strategy-

implementing process consists of five interrelated managerial tasks 

 
Figure 2-3: The Five Tasks of Strategic Management 

Source: Thompson and Strickland (2003), Strategic Management, pp 7 
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2.5.1 Forming a strategic vision of where the organization is headed  

Fred R. David (2003: pp56) presented that a vision statement answer the basic question 

“What do we want to become”. The vision statements should be short, preferably one 

sentence, and as many manager as possible should be input into developing the statement.  

 

Scott Adam (1996) recommenced that “The first step in developing a vision statement is 

Org i ement’s customized answer to the question “What is our 

bus s h on behalf of our customers?” A mission 

atement broadly outlines the organization’s activities and present business make up. 

Wh t egic vision is on a company’s future, the focus of a 

ature 

• Easily understood and communicated 

Art r 

statement of vision and mission into specific performance target. Setting objective and 

then m

progress. Setting objectives are required all managers. Every unit in a company needs 

con t

compan

 

Paul R. ctives by examine each perspective 

f balance scorecard in form of a question as below;  

to lock the managers in a room and have them debate what means by a vision statement 

is” 

 

an zation mission: manag

ine s and what are we trying to accomplis

st

ereas he focus of a strat

company’s mission tends to be on the present 

 

Paul R. Niven (2002) identified three characteristics of effective mission statement as 

below; 

• Inspire Change 

• Long Term in N

 

2.5.2 Setting Objective  

hu A. Thompson, Jr., A.J. Strickland III (2003) said Objectives are to convert 

easuring whether they are achieved or not help managers track an organisation’s 

cre e, measurable performance targets that contribute meaningfully toward achieving 

y objectives.   

Niven (2002) recommended to create the obje

o
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• Financial perspective: What financial steps are necessary to ensure the execution 

of our strategy? 

• Marketing perspective: Who are our targeted customers, what is our value 

proposition in serving them? 

 shareholders, at what 

ing them execute our strategy?   

 

Long term objectives represent the results 

Objectives should be m

R. David, 2003). 

2.5.3 chieve the desired out comes 

Thom

com

leve f

• Internal process perspective: To satisfy our customers and

process must we excel? 

• Learning and growth perspective: What capabilities and tools do our employees 

requires help

expected from pursing certain strategies. 

easurable, understandable, challenging, clear, and consistent (Fred 

 

 Crafting a strategy to a

pson and Strickland (2003) divided strategies into four levels. A diversified 

pany may be required four level of strategies, but a single may be required only three 

l o  strategies.  

 
Figure 2-4: The strategy-Making Pyramid 

Source: Thompson and Strickland (2003), Strategic Management, pp 52 
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Thompson and Strickland (2003) defined four levels of strategies as below; 

• Corporate Strategy 

Corporate strategy is overall managerial game plan for diversified company; it 

extends companywide – an umbrella over all a diversified company’s business.  
 

• Business Strategy 

Strategies represent management’s answers to how to achieve objectives and how to 

pursue the organization’s business mission and strategic vision (Thompson, 

p48,2003). 
 

There are many frameworks for create business strategy but the most simple and 

famous is five generic competitive strategies.  
 

A company’s competitive strategy is an approach to attract customers and fulfill their

expectations. The objectives of com

companies by doing significantly better j

III. (2003: 150). The framework is shown 

as below; 

gies 

Source Thomson and Strickland adapted from Michael E. Porter 

 

petitive strategy is to knock the socks off rival 

ob of providing what buyers are looking for 

(Arther A. Thompson, Jr., A.J. Strickland 

 
Figure 2-5: The Five Generic Competitive Strate
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• Functional Strategy 

The term function st

 

rategy refers to the managerial game plan for particular 

Functional strategy must support business strategy and 

• Operating Strategy 

he company sometimes has many candidate strategies. It is very difficult to evaluate and 

ecide that what the best strategy is. Thompson and Strickland (2003) have set three 

• The performance test: A good strategy must lead the company performance either 

te

 

hompson and Strickland (2003) believed that “the strategic option that best meets all 

functional acclivity, business, or key department within a business. Functional 

strategy, while narrower in scope than business strategy, add relevant detail to the 

overall business game. 

business’s objective. Moreover each functional strategy should be in sync rather 

than serving their own narrow purposes.   

 

Operating strategy concerns how to manage front line organizational units within 

a business and how to perform strategically significant operating tasks.  

 

Test of a wining Strategy 

T

d

criteria to choose the appropriate strategy. They are shown as below; 

• The goodness of fit test: A good strategy has to be well matched to internal and 

external environments. 

• The competitive advantage test: A good strategy lead to sustainable competitive 

advantage. The bigger the competitive edges that a strategy helps build, the more 

power and effective it is.  

gain in the profitability and gain in the company’s competitive strengths and long 

rm market position.  

T

three tests can be regarded as the most attractive strategic alternative”. However some 

additional criteria such as the degree of risk involved, flexibility, and internal consistency 

among all the pieces of strategy can be used for judging the merits of particular strategy.  
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2.5.4 Implementing and executing the chosen strategy efficiently and effectively 

The 

plementation concerns the managerial exercise of putting a freshly chosen strategy into 

place. S a

pursuit of 

showing m

 

2.5.5 
obj

con

 

 is management’s duty to monitor and evaluate the performance of company. The 

manage e

reorganizin

environme

corrective a

• Understands the key customer, market, and operational requirements as input 

nsure that ongoing process 

tion’s strategic directions. 

• Optimizes the use of resources and ensures bridging between short-term and 

long- tures, supplier 

d eering key 

processes, and other factors affecting business success. 

 

ill be t there are isms to 

re hieve ic levels: 1) the 

The managerial task is implementing and executing the chosen strategy.  

im

tr tegy execution deals with the managerial exercise of supervising the ongoing 

strategy making it work, improving the competence which it is executed, and 

easurement process in achieving the target results.   

Evaluate performance and imitating corrective adjustments in vision, 

ective, strategy, or execution in light of actual experience, change 

dition, new ideas, and new opportunities.  

It

m nts many revise some part of the strategic plan such as budget, policy, 

g, making personnel change, and etc. to match to the internal and external 

nt. The process review is a very good way to continuously improve, and 

djustment.  

 

Mark L. Blazey (2003) recommend three criteria to evaluate the strategic planning.  

 

to setting strategic directions. This helps to e

improvements are aligned with the organiza

 

term requirements that may entail capital expendi

evelopment, new human resource recruitment strategies, reengin

• Ensures th

transmit 

at deployment w

quirements and ac

 effective tha

 alignment on three bas

mechan
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organization/executi vel; 2) the key process level; and 3) the work 

t/individual job le

 

Fred R. David (2003) also recommended three steps and assessment matrix to evaluate 

and control the strategies. 

y 

2) Comparing expected results with actual result 

ve le

uni vel. 

 

1) Examining the underlying bases of a firm’s strateg

3) Taking the corrective actions to ensure that performance conforms to plans 

 

Table 2-1: A Strategy-Evaluation Assessment Matrix 

Source:Fred R. David (2003), Strategic Management, pp 305 

Have major 
changes occurred in 
the firm’s internal 
strategic position 

Have major changes 
occurred in the 
firm’s external 
strategic position 

process 
satisfactorily 
toward achieving 
its stated objectives 

Result 

Has the firm 

No No No 
Yes Yes Yes 
Yes Yes No 
Yes No Yes 
Yes No No 
No Yes Yes 
No Yes No 

Take 

 

corrective 
action 

 

No No Yes Continue 
 

2.6 Benefit & Risk of strategic planning 
 

Thomas L

industries f

•  the firm 

• 

. Wheelen, J. David Hunger (2000) survey of 50 varieties of countries and 

ound that the most highly rated benefits of the strategies to be: 

Clearer sense of strategic vision for

• Shaper focus on what is strategically important 

Improve understanding of a rapidly changing environment 

 
  



        17

A survey b

planning a

actual orga eal value of strategic planning may be more in the 

uture orientations of the planning process itself than in any written strategic plan.  

owever John A. Pearce and Richard B. Robinson (2000) presented the risk of strategic 

plan n
 

 

icipate and respond to disappointment of 

participating subordinates over unattained expectations. Subordinates may 

 

 Related thesis 
 

• 

y Bain & company revealed the most popular management tools to be strategic 

nd developing mission and vision statements. Studies of planning practices of 

nizations suggest that the r

f
 

H

ni g and strategic management into three major elements as below; 

• The time that managers spend on the strategic management process may have 

a negative impact on the operational responsibilities. 
  
• The formulators of strategy are not intimately involved in its implementation, 

they may shirk their individual responsibility for the decisions reached. Thus 

strategic must limit their promises to performance that the decision makers 

and their subordinates can driver.  

• Strategic managers must ant

expect their involvement in even minor phases of total strategy formulation to 

result in both acceptance of their purpose and an increase in their rewards, or 

they may expect a solicitation of their on selected issues to extend to other 

areas of decision making.  

2.7

Nguyen Quang (1997) studied to find out applicable solutions for conservation of 

the French Colonial Quarter in Hanoi based on the strategic planning approach. 

The research used strategic assessment of strengths, weaknesses, opportunities 

and threats of the community and environment. She also identified alternative 

strategies and selected the best scored set of option. An Action Plan has been 

established within this strategic choice as the most applicable for dealing with the 

conflict reality. To complement the conservation plan, the researcher also has 
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investigated the possibility of predicting the maximum capacity accommodation 

of a specific area. Different options are presented within the conservation 

framework for strategic selection.  
 

• 

l tools to select the best one strategy from six 

strategic options that a Thai manufacturing company was developed. Criteria 

 

• 

nagement. In 

section 1, He then conduc tem to establish SWOT matrix, 

vision, mission, and valu ng of affinity diagram in order 

to rearrange information and define to company strategic objectives in balanced 

scorecard. In secti erformance indicators of 

production section strategic plan. The resulting information was presented in 

 department through section and monitor in department level.  

• Ukrit Chotinantasaeth (2004) studied a thesis that purpose to generate proper 

• Rungtiwa  Putphueng (2003) studied a thesis is to formulate appropriate corporate 

Thanapol Virasa (1991) studied about the strategic planning by use Analytic 

Hierarchy Process (AHP) as usefu

considered important in the decision-making process include growth, profitability, 

and social responsibility.  

Tian Sripaijit (2002) use Thailand Quality Award framework to set up self-

assessment methodology with a factory case study in order to improve weak point 

and effectively develop system. As result of the initial assessment, the factory was 

weak in strategy planning, information and data, and process ma

t a workshop meeting sys

es of the company by usi

on 2, he collected data from key p

control graphs of
 

logistic strategy and action plan for onsite waste water treatment system based on 

the balanced scorecard approach. 

 

strategy and corporate scorecard for a company that manufactures and sales 

Polyethylene and Polypropylene resins. This study indicate (1) the appropriate 

corporate strategy is growth strategy through alliance with low cost producers in 

the middle East and with a leader of technology to improve competitiveness and 

sustainable growth, (2) the competitive strategy is focused differentiation strategy, 

(3) the appropriate corporate scorecard covers the four perspective.  
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CHAPTER 3 
 

EXISTING SITUATION 
 

3.1 Introduction 

his chapter is the general analysis about the existing situation of the internal and 

irstly, important information from the researches and thesis are brought to do the 

external analysis by using the famous frameworks called “PEST” to explain. The PEST 

analysis is divided sed on the general 

externa either 

pportunity or threat impacts. Then, the five-force Model of competition is the key 

framework to analysis the competitive environment. After that, the value chain is the 

maj

man ir 

departments by using the value chain as the major framework to explain. The value chain 

is also p l and internal 

analyses ar

 

3.2 Exte
 

The external environments analysis is consisted of Political-legal, Economic, social-

cultural, and Technological. The author has done this analysis by collecting the 

information

 

 

T

external environment which directly concerning on strategic planning for ABC garment. 

It focuses on the current environment and process of ABC garment during 2003-2004. 

 

F

into four major sections. Each section is discus

l factors that impact directly to ABC garment to run the business 

o

or framework that uses to analysis the internal factors of ABC garment. In this step, 

agements of ABC garment discussed to analyze the internal factors of the

ex lain the analysis either strength or weakness. Finally, externa

e concluded by using SWOT analysis. 

rnal Environments Analysis 

 form the available researches in Thailand. 
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Figure 3-1: A Company’s Macroenvironment 

rce: Thomson and Strickland (2003), StrategicSou  Management, pp 74 

 

3.2.1 Political 

There a ronic 

data in ; 

  

• to support clothing industry 

Association (TFBA), Thai 

Garment Development Foundation (TGDF), The Association of Thai Textile 

Bleaching, Dyeing, Printing and Finishing Industries (ATDP), The Thai 

Textile Manufacturing Association (TTMA), The Thai Synthetic Fiber 

Manufacturers’ Association (TSMA) 

re three political/legal issues that effect to ABC garment, which are elect

terchange, and website. The analysis of political/legal is described as below

 Establish private organization 

Only government may be not enough to service and develop garment 

business. Therefore Thai government has established Thai Garment 

Manufacturers Association (TGMA) and Thailand Textile Institute (THTI) 

that participate in developing Thai clothing industry. 

 

There are many private sectors that indirectly support garment business in 

Thailand such as Thai Fashion Brandname 
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It means that ABC garment and the other garment factory in Thailand now 

can request support from the private organization with cheap cost. 

 

• Political  

. It 

 the 

siness can 

 

nd expand the competitiveness in local and international markets. 

 

hion (Bangkok) 

acturers to present 

their brand on international stage.  In addition, there are many leading Thai 

Greyhound, joined in this fashion show. This 

rline their capability to create unique fashion 

designs that can satisfy the global market place.  

 the potential of Thai textile industries, their 

Thailand has not been war and strong conflict within country for long time

represents that Thailand is a country that has the politics stability. From

peaceful political situation in Thailand, it results that most bu

growth continually with out threat of political.   

Thus, it is a significant potential opportunity of ABC garment factory to 

secure a

• City of Fas

Bangkok International Fashion Fair (BIFF) that is established in January 2002 

provides a good opportunity for Thai brand name manuf

brand name, Fly Now, Seneda, 

fashion exhibition enable the manufacturers show their potential in design and 

quality of product. Moreover, BIFF will help to promote and develop new 

designing talents and unde

 

In addition, BIFF is held to promote the image of Thai fashion, clothing and 

textile industries while underling

high quality standard, as well as the diverse range of production comprising 

upstream to downstream activities. 
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In the year after 2003, according to Asian Textile Business, issued in May 

rnment will invest 2,690 million Baht from the state 

 

3.2.2 Economic 

local market in Thailand, global m

 

• Large Local market in Thailand 

Clothing products in Th curren tributed oth loc d world 

m Moreover Thail ll nee ported  volum clothing 

products for domestic dem

According to statistic, the volume of ed internal the country is a half 

s ll production , the vo of imported clothing 

p roach 5,00 per y  appearance that Thailand is great 

local m

Therefore ABC garment has a huge opportunity to expand the market in Thailand. 

But ABC garment current does not work in the local market because ABC 

 

• 

value and share of Thai clothing export during 1999-2002. The table is 

2002, the Thai gove

budgets to support the grand plan that will make Bangkok into the 

international fashion city ranked in New York, London and Tokyo in 2012.   

 

This is a potential opportunity of ABC garment factory to introduce its brand 

name to the international markets for value adding and increasing the export 

values. 

There are three major economic issues that directly effect ABC garment, which are 

arket, labor cost, and Tax rate.  

ailand tly dis to b al an

arkets. and sti d to im high e of 

and. 

 consum

ection of a volume. In addition lume 

roducts is app 0 tons ear. It's

arket for clothing products.  

garment general focus on the export market.  

Large global market  
Thailand exported high volume of clothes into the global market such as USA, 

UK, Germany, France, Spain, Japan, and etc every year. The table below is shown 
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represented that USA is the main market of Thailand. ABC garment also export 

all product to USA. However ABC garment is planning to expand the market into 

EU, Japan, and etc.  

Table 3-1 Thai clothing export during 1999-2002 

Source: Thai Textile Statistics (2002), Economics Study & Research Group, Textile 

Industry Division, pp 21 

Value (Million Baht)                  Share (%) 
     Country 

2001 2001 2002 2002 

1.   USA. 76,172.6 70,076.6 55.65 56.23 

2.   UK. 7,521.0 7,921.6 5.49 6.36 

3.   Japan 8 836.8,295. 6, 9 6.06 5.49 

4.   Germany 8.4,88 8 2. 4,16 2 3.57 3.34 

5.   France 4,257.0 4,015. 11 4 3. 3.22 

6.   Canada 3.3,988.3 3,73 1 2.91 3.00 

7.   Belgium 07  3,736.2 3,1 .6 2.73 2.49

8.   Netherlands 3,1 1 2,477.7 27 99 06. 2. 1.

9.   UAE. 2 8.  ,425.1 2,01 6 1.77 1.62

10. Saudi Arabia 05  1,837.1 1,6 .6 1.34 1.29

 

dditions, Thai  a er rld om d t ng ani ons, 

hich are WTO, , A nd . Thailand has a good relationship and 

ns, whic ude ce ax of g n na at t to 

n investors, tc.  ag str n lop 

market the export value to member countries easily and can progress various the 

technology. Therefore Thailand is one of the world leading clothing 

In a land is memb  of wo  econ ic an radi  org zati

w AFTA PEC a  ASEM

prerogative treatment within the organization as well as corresponding 

obligatio h incl  redu  the t  rate, ferin atio l tre men

foreig  and e Under reements, Thai clothing indu y ca deve

products and 

exports. The table below is shown top ten clothing export. 
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Table 3-2 World Leading Clothing Export 

Source: WTO, Compiled by Economics Study & Research Group, Textile Industry 

Division, pp 54 

Value (Million US$) % Of World Trade Country 

 1995 1999 2000 2001 1995 1999 2000 2001 

1.  EU15 48,458 50,2  27.2 24.1 24.1 28 47,421 47,088 30.6

    of which :         

    extra-EU export  8.1 14,940 14,617 14,688 15,753 9.4 7.9 7.5

2.  China 24,049 30,078 36,071 36,650 15.2 16.3 18.3 18.8 

3. ng ,297 22,37 ,214 23,446 NA NA NA  Hong Ko 21 1 24 NA 

    of which :         

    domestic exports 9, 9,5 9,9 9,2 6.0 5.2 4540 70 35 63 5.0 .7 

    re-exports 11 7 12, 14,279 14,1 NA NA N  ,75 800 83 NA A

4.  Mexico 2, 7 8,6 8,0 1.7 4.2 4731 7, 72 31 11 4.4 .1 

5.  USA 6, 2 8,6 7,0 4.2 4.5 3651 8, 69 29 12 4.4 .6 

6.  Turkey 6,  6,5 6,5 6,6 3.9 3.5 119 16 33 27 3.3 3.4 

7.  India 4,  5,1 6,0 6,0 2.6 2.8 110 53 30 30 3.1 3.1 

8.  Bangladesh  1,  3,7 4,2 5,1 1.2 2.0 969 21 44 11 2.2 2.6 

9.  Indonesia  3  3,8 4,7 4,5 2.1 2.1 ,376 57 34 31 2.4 2.3 

10. South Korea 4,  4,8 5,0 4,3 3.1 2.6 957 71 27 06 2.6 2.2 

11. Thailand 5,  3,45 3,7 3,57 2 1.9 008 3 57 5 3. 1.9 1.8 

 

• Labor Rate

Garment industry is a labor intensive industry. Labor wage is directly impact to 

ess. The average wage o  lower than m

developed country but it is hig an ny countries such as China, India, Sri 

anka, Viet an donesia  ta below own e avera age

 

the total cost of the busin f Thailand is any 

her th  ma

L nam d In . The ble is sh  th ge w . 
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Table 3-3: Labour rate 

Source: Werner International Managing Consultants 

1994 1996 1998 2000 
Coun y 

Summer Rank Spring Rank Summer Rank Summer Rank 
tr

Japan 25.62 1 24.31 4 20.07 5 26.10 1 

Denmark 22.04 4 25.65 2 23.10 2 22.27 2 

Switzerl  6 2 27.30 1 24.08 1 22.15 3 and 25.4

Germany 20.77 6 21.94 7 21.48 4 18.10 6 

Italy 15.65 11 16.65 10 15.81 11 14.71 10 

Canada 13.60 13 13.92 14 13.93 14 14.29 11 

USA 11.89 16 12.26 16 12.97 16 14.24 12 

France 15.35 12 16.45 11 14.16 13 13.85 14 

UK. 10.47 18 11.71 18 13.58 15 12.72 15 

Taiwan 5.98 22 6.38 22 5.85 23 7.23 22 

Hong Kong 24 6.10 24 4.40 23 4.90 24 5.65

South Korea 29 5.32 26 4.00 25 5.56 23 3.63

Turkey 2.31 31 2.02 34 2.48 34 2.69 31 

Mexico 3.22 28 1.52 41 2.23 35 2.20 34 

Thailand 1.41 42 1.18 44  1.56 40 1.09 45 

China 0.48 0.69 49 47 0.58 46 0.62 48 

India 0.58 46 0.56 47 0.60 49 0.58 50 

Sri Lanka 0.42 52 0.45 50 0.46 49 0.49 51 

Vietnam 0.39 55 na 0.39 55 0.39 53 53 

Pakistan 0.45 50 0.43 0.40 54 0.37 54 51 

Indonesia 0.46 49 0.52  4 56 0.32 56 48 0.2

 

 

The table above is represented that it is impos le for the garment factory in 

st like the past because the labor cost in Thailand 

es not cheap like befor

 

 

 

sib

Thailand to be the cheapest co

do e. 
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• Tax Rate 

For fiber production industry, major appreciation production costs come from 

imported petrochemical raw materials. Generally, the industries have to pay 

import tax and other import charges for the imported products.   Import tax in 

Thailand is higher rate than other countries in raw material in man-made fiber 

production.  Moreover, import handmade fiber and chemical substance used in 

dyeing and printing industry have high rate tax too. The tables below are 

shown import tax rate of import tax rate of fiber. 

 

Table 3-4: Import Tax Rate of Fiber 

Source: Department of Industrial Promotion 

 
Thailand Indonesia Singapore Taiwan Korea Product 

Man-made

spinning, m

- Nylon 

- Polyester  

- Acrylic  

- Others  

Artificial f

spinning, m

Polyester 

s 

10 

10 

5 

5 

0 

0 

1.25 

1.25 

8 

8 

 fiber used for 

ade from: 

iber used for 

ade from: 

 

 

10 

10 

10 

10 

 

 

 

 

2.5 

5 

0 

0 

 

 

 

 

0 

0 

0 

0 

 

 

 

 

1.25 

1.25 

1.25 

1.25 

 

 

 

 

8 

8 

8 

8 

 

 

- 

- Other

 

T

a

c

a

th

downstream industry.  In the other words, high production costs in clothing 

industry are suffer from high costs of raw materials and redundant tax, absorbing 

he above tables compare the import tax rate of fiber with nearby countries in this 

rea. It can be shown that the import tax rate of Thailand is higher than those 

ountries, which take unfavorable of competition in world market. Generally, 

mount of production costs in upstream and midstream industry of import tax is 

e significant. The high tax rate also leads to a very high cost of material in 
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in

m  prices than other competitors 

 

There a

populat

 

• 

ical location in the Asia Pacific. Location of 

hailand is appropriate to be the center in South East Asia. Generally, South 

. 

According to the information from World Bank in 2001, this is a good area 

significant market in the world market, which is GDP estimate equal 1.7 million 

US$ or it consider for about 5.5 percent of world GDP.  Thailand has the 

highest amount of exports per GDP in this area, which accounted for 66 percent. 

Moreover, the production capacity of Thailand is more than other countries in 

this area such as, Vietnam, Myanmar, Cambodia, Laos, Singapore and 

Malaysia.  

Therefore ABC garment factory can export its product to very large market with 

lower logistic cost. 

 

• Increasing of World population  

o ur requisites, which is accommodation, medicine, food, and 

cloth. Some business is needed to stop or slow down after time passing such as 

telegraphy, film, and etc. But the clothing business will never stop because it is 

 production costs of upper business sectors. And final result, high tariffs of raw 

aterials make higher

3.2.3 Social  

re two issues that effect to ABC garment, which are location and the world 

ion. The analysis of social-culture is described as below; 

Location 

Thailand has advantage geograph

T

Asia and South East Asia is a large business section in term of manufacturing 

quarter and populous. The amount of populations in this section is a rough 

estimate 500 million people, which is a quarter of the world populations. 

Moreover, the transportation systems of Thailand are also suitable. Thailand is 

the suitable location for being the center of clothing exports in this area

 

Cl thing is one of fo
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one of four requisites. Therefore the market of clothing is daily increasing 

following the world population.  

 

Population trends in the world are increased continually. The table below is 

h ery good opportunity for the 

c

th

in

 

s own the population. From this trend, it can be a v

lothing industry because clothing products are important to human life. When 

e population increases, the need for demand of clothing products will be also 

creased. The figure below is shown world population in 1980-2010. 

World Population 1980-2010
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Figure 3-2: World population 

 Technological 

 

3.2.4

 

There are three major factors of technological effect to ABC garment, which are 

Technological of textile i anagement, and the 

specialis

 

nological of Textile indu hail

s variety of sub-ind in te dus h is p of 

inning industry, weaving and knitting 

industry, dyeing and painting industry and clothing industry. Every industry is 

ndustry in Thailand, supply chain m

ts. This analysis the author analyze from the available researches.   

• Tech stry in T and 

Thailand ha ustries xtile in try, whic made u

synthetic fiber production industry, sp

 
  



        29

sub-sections in the relationship as suppliers and customers. The products from 

textile industry will be raw materials for another industry. Processes of 

manufacturing are concern to running from fiber production industry to 

clothing industry, which is the last industry of supply chain. 

 

S

Although in each year amount of textile export of Thailand is large and 

clothing product cover around global market. But many textile products that 

cannot be produced within the local are imported as usually. Many factories in 

Thailand including ABC garment factory still need to import raw materials in 

particular cotton fibers, wool and animal hair fibers, vegetable fiber, woolen 

yarn, yarn of animal hair, and the special ornament design fabrics or 

prerogative texture. The table below is shown import and export textile.  

 

Table 3-5: Export and import fiber 

ource: Customs Department, Quantity: tons, Values: Million US$ 
Export Import 

Products 
Quantity Value Quantity Value 

Cotton fiber 1,210.1 1.345 398,983.6 484.306 

Wool & 10,537.9 45.280  animal hair 5,673.7 14.554 

Vegetable fiber 13,658.6 2.167 38,287.9 9.131 

Woolen yarn & yarn of animal hair 4,069.3 32.934 4,981.8 56.591 

 

 

• 

Understanding in the supply chain management is Quick Response (QR) that 

turer, supplier and retailer to co-operate with 

Therefore It is the opportunity for Thai garment for design own brand by use 

Thai textile that is generally cheaper and faster to buy. However ABC 

garment currently need to import high volume of fabric from China. 

Lack of supply chain management 

is a strategy for linking manufac
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each other. Quick Response has the object is to abridge the manufacture 

process cycle and reducing the assignment of beginning production. In this 

case, the information data of technology is a representative for main 

elementary supporting in textile co-operative this business in order to 

successful of Quick Response. Generally, many manufacturers, suppliers and 

for increase the rate flow 

of information data  between co-operate companies.  

 is inefficient in Thai textile industry but 

Thai textile and clothing industry is trending to apply this concept within their 

to Thai textile and 

clothing industry to succeed in escaping for moderate position and expand our 

nal market, recommending by supply chain 

 

retailers are struggling to use information technology for increase their 

competition. At present, some textile enterprises use Quick Response system 

to be the upright alliances, which can take them a significant more advantage.    

From this concept, it can shown that Quick Response should be developed in 

Thai textile industry as the upright alliances to integrate and co-operating 

within every sub-industries of Thai textile industry 

Although, supply chain management

enterprises to increase their competitiveness by abridge their process cycle of 

manufacturing. During this time, Thailand Textile Institution (THTI) is 

promoting and making preparation for the major guideline 

competitiveness in the internatio

management.  

• Less of government specialist    

Thai specialists in production and research & development are not sufficient 

for the Thai clothing industry. The graduates from the universities in the 

curriculum about design, production control and production development is 

about 200 persons in each.  

According to Thailand Development Research Institute report, the number of 

specialist and supervisor that working in clothing industries are about 1 

percent of total workers in clothing industry. The percentage of persons who 
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graduated engineering or related field is nearly 0.86 percent and the specialists 

in research and development have around 0.58 percent. It can indicate that the 

amount of specialists in term of engineers, technicians and merchandisers are 

 

3.3 In

 
The fiv s 

to get a e-

force m t if ABC garment.  

 

 The threat of new entrants 

petition. Therefore garment business in 

industry particular in low and medium-

arment industry in China has big problem with 

the quality. Therefore if ABC garment can move up to the high end market, ABC 

ing business at least 5 years.    

 

 increasing their income and market 

shares for the competition such as China, Hong Kong and Mexico. It’s means that 

hai clothing industry is in very strong competitive environment. UK, USA, Italy 

not sufficient for the continuous growth of industry. 

dustry and competitive Analysis 

e forces Model of competition is the most useful tool kit concepts and technique

 clear fix on key industry of competition. Therefore the managements use the fiv

odel to analyze the competitive environmen

3.3.1

New garment business entrants in China become strong competitors because low 

pricing competitiveness after joining WTO’s member (see more information of 

labor cost in table 3-3). Moreover China has available resources such as labor, 

area, and government support for the com

china is very advantage for the clothing 

end markets. Thai garment business including ABC garment may have an 

opportunity to lose market share in worldwide market to Chinese manufacturers 

especially in low-end and medium market. However international consultancy 

network study (2001) presents that Thai garment businesses including ABC 

garment still have opportunity and potential export the high-end market or 

establish Thai own brand because g

garment will be survival in the world wide cloth

3.3.2 Intensity of Rivalry among Existing Competitors   

Clothing manufacturers in more countries are

T
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and France are leader countries for high-end market belong to fashion products. 

The amount of exports is not large but their clothing exports can reach the high 

value (see more information in table 3-2).  

 

ABC garment is in the medium-end market that is very strong competitive both 

Thai and oversea competitors. However ABC garment still has a lot of order from 

 

that ABC garment can get more sales if the production can increase the capacity 

5 anagement of ABC garment plan to move up to the 

high-end market to improve the profit margin and avoid fighting with the 

 

iland because Thailand many kinds of material 

such as button, zipper, woven, and knitted.  

 

Labour is also one of the most important factors because garment industry is 

labour in roblem in labor 

because lack of labour situation. However ABC garment currently can maintain 

number of labor in appropriate level because attractive benefit and facility.  

 

 

 

existing customer because ABC garment has been done good quality and delivery

product for long time.  

 

Many potential customers want to order product in ABC garment, but ABC 

garment can not support them because limited capacity. ABC garment forecasts 

in 200 -2006.  However top m

competitors in low labour cost.  

3.3.3 Bargaining Power of Suppliers 

Raw materials are the very important factor to run business. Almost major 

suppliers are recommended by customer. However ABC garment has a change to 

purchase some material in Tha

tensive industry. In Thailand many garment factory has p
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3.3.4 Competitive pressures from substitute product 

Clothes are one of the four human requisite. Therefore clothing business has to 

run and attractive in the market forever. Moreover the clothes product that ABC 

garment can produce is the major product in the clothing business. Therefore 

clothing business is very low competitive pressures from substitute product.  

 

 Bargaining of buyer  

er will more 

much more because no barriers in world business.  Moreover customer will have 

much more supplier to choose. However nt inform that ABC 

garment is the top best five supplier for the m tomer that order more than 

70% o e every yea

3.3.5

ABC garment has only three customers. Each customer is very important because 

they have bought a lot of product every year. Therefore ABC garment has quite 

low power of bargaining of buyer. In the future, buyer or custom

marketing departme

ajor cus

f sale volum r. 

GAP
70%

Gim
20%

bure

A&F
10%

             

Figure 3-3: Percentage of sale volume of each Customer 

Source: Marketing department, ABC garment (2004) 

 

The customer requirements are strict. They will be much stricter in the future. 

Delivery, quality, and cost are the three major factors that customer concern. But 

the first priority that existing customers require for ABC garment is delivery 

because customer has their own quality control policy and all supplier must be 
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passed the quality control policy before the customer take the order. Moreover 

customer always sent the quality control staffs to their customer to monitor the 

quality. Therefore customers can be confident in the quality for every their 

supplier.   

 

After managements discuss to analysis the competitive environment of ABC garment, 

they found that the competitive environment will become to war in the next few month. 

They summarized the competitive environment into the table below;  

 

Table: 3-6: Competitive analysis concluding 

Force 2003 2004 2005 
New Entry Medium High High 

Existing Competitor High High High 
Power of supplier Medium Medium Medium 
Power of buyer High High High 

Substitutes  Low Low Low 
Nature of competitor Win/Lose War War 

 

3.4  Internal Environment Analysis 
 

 activities and supporting activities. The figure below is a 

presentative company value chain 

The primary analytical tool of strategic planning is a value chain identifying the separate 

activities, functions, and business processes that are performed in designing, producing, 

marketing, delivering, and supporting a product or service. There are two major activities 

in the value chain: Primary

re
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Figure 3-4: Value Chain Model 

ed with permission of Source: Us the press, a division of simon & Schuster, Inc., 

el E. Porter, Competitive Advantage: Creating and sustaining Superior 

Perfor  press, 1985. Copyright 1985 by Michael E. 

 

3.4.1 Primar

The primary ac

inbound logist

and profit marg

 

The author s ents of ABC garment 

to discuss and

strategic plann

garment in eac

 

• Inboun

Fabric 

Store o as 

pallet, forklift machine, and computer. Moreover inventory control has been 

implemented Enterprise Planning Resources (ERP) since July of 2002. Therefore 

inventory efficiency and control of ABC garment is quite good if compare with 

form Micha

mance, New York: The free

Porter. 

y Activities 

tivities in the value chain analysis are consisted of six functions, which are 

ics, operations, outbound logistics, marketing and sales, customer service, 

in.  

 ha  conducted many small meetings with the managem

 identify the important issues that should be concerned before do the 

ing. The analysis will explained the strength and weakness of ABC 

h functions.  

d Logistics 

and accessories are two major raw material groups in clothing business. 

f ABC garment is quite big and enough necessary equipments such 
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the com

gap bet

to impr

 

The n the inventory control of ABC garment.  

 

a) 

em.  

 

aterial damaged:  

fabric are changed colour from white colour to yellow.    

 

 

petitors. However human error, awareness of employee for producer, and 

ween documents system and ERP system bring some problems that need 

ove for the inventory management.      

re are some problems found i

Quantity missing: 

Raw materials are lost about 5% in every month in particular small items 

such as label, snap, zipper are lost about. Moreover errors of stock card 

often were found while managements were internal auditing the quality 

management syst

b) Raw m

Even though raw materials of clothing business is not very difficult to 

maintain quality of raw material until push to the production if compare 

with the other business such as food, medicine, chemistry business but 

ABC garment still have problem to maintain the quality of raw materials 

for example a non conformance report shows that 500 Kilogram of white 

c) Not sufficient space, long lead time, and mistake of  

Store of ABC garment is big but it seems not sufficient space because 

ABC garment use store as a place to preserve all things that the factory do 

not need to using currently. It makes a lot of preserve cost. We can find 

many things that probably should not in the store for example very old 

fabric, very old accessories, and machine. After investigation, we found 

that those old fabric and accessories came from quota system, customer 

change quantity, material utilization, and defect of those raw materials.  
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Moreover the inventory operator does not work strickly on the ISO 9001: 

    

d) 

king 

e document system because employee has no time and lack of awareness 

• Oper

Oper

about

plann

and Q

amon iness process chart in appendix 

C. 

 

A wn up by the family system of owner since it was born. 

Howe

metho

garm

profe

More

techn

impac

opera

Deep

 

2000 procedure such as labeling, zoning, and etc. Finally it brings long 

lead time, and mistakes to the ABC garment.     

Shortage of raw material 

This problem was often found, while inventory management was wor

th

to check inventory level moreover information of used raw material from 

production is often error and too late.  But this problem has reduced since 

running ERP and strong training production department for make used raw 

material report.  

 

ations 

ation or production is the biggest section in ABC garment because it has 

 1,800 employees or more than 80% of employees in nine departments; 

ing, R&D, Cutting, #1 sewing, #2 sewing, #3sewing, #4sewing, Finishing, 

A department. All departments report to the factory director. The linkage 

g these production function can see in bus

BC garment has gro

ver the business size of ABC garment is bigger every day, management 

d also more difficult following the size of the business. Chairman of ABC 

ent decided to establish the factory and re-management by recruit more 

ssional management team and hire industrial engineer consultant. 

over ABC garment decided to implement ISO 9001: 2000 as a very major 

ique for the quality management system. Those changes focus and directly 

t to the operation of ABC garment. Therefore ABC garment is quite high 

tional performance if compare with the other competitors in Thailand. 

 analysis of the operation of ABC garment is shown as below;  
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a) abric Utilization 

m Thai Garment Development Foundation said that 

According to financial report, 65% of payment of ABC garment has been 

plemented fabric utilization project 

by using computer program, hire consultant, training employee, and 

s a quality objective in ISO9001: 2000. The 

 

 

b) 

eers in R&D department will do motion and time study of 

each product styles for establish the best method to produce the products 

ate lead time, cost, line balancing, and supporting 

lead time, and cost from R&D department are sometimes errors.  

F

A senior consultant fro

“many garment businesses misunderstand that labour cost is the most 

important item to control cost and do not concentrate to control cost from 

raw material in particular fabric. Moreover lower than 20% of garment 

factories in Thailand have successful implemented fabric utilization.” 

 

spent for fabric (Source: financial report). It is the most expensive item 

that ABC garment always pay for the business. It means that if ABC 

garment can control and reduce fabric, it will have much lower. Therefore 

managements of ABC garment have im

establish fabric utilization a

project has been started for two years. This project can reduce cost about 

5% or at least 20,000,000 Bath (Source: Cutting department report).  It 

makes ABC garment to have much more advantage than the many 

competitors in term of raw material cost.  

Process Design 

ABC garment current does not have product design because it only OEM 

business. However ABC garment focuses on process design in order 

improve productivity. ABC garment has established R&D department to 

respond for process design since the end of 2002. Sewing specialists and 

industrial engin

including estim

equipments for each product styles. Process design form R&D department 

is very useful for planning, and production sections. However method, 
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c) Quality management 

Quality has been one of the strength points since ABC garment was 

ut it needs very high appraisal 

cost and dose not consistency.  

 

 

) Performance measurement 

f ABC 

ince 2003. ABC garment 

hire a senior consultant form a famous garment consultant company to 

up factory indicators. Managements use the factory 

 

•

EM Garment business including ABC garment generally has no problem for 

establish. Top management very concerns on the quality by collaborate 

with quality control staffs of customers and strong inspection control in 

line production and the finished goods. B

ABC garment decided to implement ISO9001: 2000 as a key quality 

management technique in 2003. ISO9001: 2000 of ABC garment is quite 

effectiveness because all employees are participated and share their 

opinions, while it was implementing.  

d

Performance measurement or factory performance indicators o

garment has been one of the management techniques that managements 

use them to control and manage the operation s

study and set 

performance indicators as a huge topic to discuss in monthly meeting. 

Factory performance indicators finally became to quality objectives in ISO 

9001: 2000 systems. These objectives have been adjusted many times to 

appropriate for ABC garment. Therefore management team can well use 

the Quality objectives to manage ABC garments. Every month 

Management team of ABC garment discuss to these performance 

measurement.  

 Outbound Logistics  

O

preserve finished goods because ABC garment only make to order. Therefore 
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ABC garment has no need to keep high level of the inventory. There are three 

maj

 

a) A

cu

en

 

b) A

g

sh

if ithin lead-time because ABC 

garment may need to pay for air transportation that is extremely expensive 

 customers.  

 

c) A

T

re

 

• Marketing and sales 

AB e major customers from USA. These customers are 

very fa

ABC g

in ABC

cost fro t, it bring all customers are well satisfied. 

Marketing survey in June, 2003 shows that average level of customer 

out 70%. It brings ABC garment in one of the key OEM 

arketing and sales activities of ABC garment is quite weak in many areas. It 

can be explained as below; 

or reasons that explained as below;  

BC garment is OEM business, so it know exactly for the quantity that 

stomer needed. But ABC garment has problem when it can not produce 

ough finished goods for the customer.   

BC always gets very short lead time to produce the product, it so 

enerally can not produce high level of finished goods for wait the 

ipment date. On the other hand, ABC garment will have huge problems 

 it can not produce finished goods w

for send those finished good to the

BC garment always ship the product to customer in every week. 

ransportation from ABC garment to the customer is always use 

cognized logistic Company of the customers.  

C garment has only thre

mous and popular cloth brand in the world. The relationship between 

arment and its customers is very good because all customers are satisfied 

 garment product. According to high quality, on time delivery, and low 

m operation of ABC garmen

satisfactions are ab

companies of those customers. However, ABC garment can not extend market 

or number of customer because the limited of production capacity.  

 

M
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a) Lack of customer’s information 

ABC garment has never done formal customer survey since it was 

established. Therefore customer’s information that ABC garment use to 

service the customers come from top management’s experiences, 

ABC garment has done a formal customer surveys since ISO9001: 2000 

ted. However customer survey of ABC customer is only 

basic survey by using customer survey questionnaires. It does not collect 

portant information in details.    

 market research and competitor evaluation. 

Therefore it brings difficulty for ABC garment to formulate appropriate 

strategies. AB  things, it also bring 

very hi

 

ack of promotion 

 brand  know se 

ABC garm

ation. Only w BC garment use to promote itself is 

participate clothing affair.    

 

owever it is not so 

effectiveness in term of practical because of the solutions.  

 

customer requirement, and code of conduct.  

 

was implemen

some im

 

b) Lack of marketing information 

ABC garment is still very weak in marketing information because ABC 

garment have never done the

C always try to do the best in every

gh cost.  

c) L

Only few clothing famous company s ABC garment becau

ent does not pay enough attention on promotion and 

ay that Acommunic

• Customer services 

ABC garment has a very strong policy from top management to respond to 

customer complains and customer recommendations. H
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ABC garment generall  chairman or marketing 

people. But on d effectiveness 

improving solutions because those customer feedbacks do not have record, and 

action plan. Therefore it bring ks are forg   

an see th C e ne is to 

cus der

 

.4.2 Supporting Activities 

 

does not 

igh because ABC garment is OEM. Gross profit Margin is reducing because 

Source: Financial Department, ABC Garment 

y get customer feedbacks from

ly some feedbacks are translated into right an

some feedbac otten.

    

Finally, we c at marketing activities of AB  garm nt ge rally 

receive order from tomer and coordinate those or s.  

3

• Profit Margin 

ABC Garment has made a lot of profit since 2000. But the profit margin 

h

power of bargaining from customer has increased. It means that the price that 

ABC garment can sale are reduced.   

 

Table 3-7: Profit Margin analysis,  

 

Ratio Formulation 2000 2001 2002 

Gross Profit Margin Gross profit / Net Sales 21.20 15.80 15.70

Operating Profit Margin 

Earning before interest and tax / 

Net Sales 7.50 3.60 2.90 

 

 

 of the important factors that effect to the financial 

performance and profit margin. Therefore the author have discuss to the financial 

manager to the liabilities. The analysis is shown as below;  

 

 

 

Liabilities are also one
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Table 3-8: Liquidity analysis 

on 

Source Financial Department ABC Garment 

 

 Ratio  Formulati 2000 2001 2002 

Current Ratio Current assets/current liabilities 0.88 0.83 0.86 

Ac  Quick assets/current Liabilities 0.50 0.46 0.57 id-test ratio

Account receivable turnover Net sales/account Receivables  4.1 9.3 6.4 

Account payable turnover Net sales/account payable  5.2 5 11.4 

 

ABC g

impact 

in 2002 because it has higher of working capital ratio and acid-test ratio.  

 

The eed to improve liabilities because working capital and 

acid-tes

higher 

period 

 

3.4.2  Support

The busine

The suppo

of the busi upport activities, which are 

consisted four major activities of firm infrastructure, human resource, technology 

develop ent. The author conducted many small meetings with the 

manageme

the support

 

 

 

 

 

arment has invested a lot of money for the new factory since 1999. It 

directly to the liabilities ratio. However ABC garment has better liabilities 

refore ABC garment n

t ratio are still quite low. Moreover lower account receivable turnover and 

payable turnover are represents that ABC garment has longer receive 

for the customers, but it has shorter period payment for suppliers.  

 Activities  

ss can not be successful if the business has only strong primary activities. 

rt activities are also very important activities that effect for the successful 

ness. The next analysis will be explain of the s

ment, and procurem

nts of ABC garment to discuss and identify the strength and weakness of 

ing activities.  
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• Firm 

ABC g

of ABC ed for operation. Firm Infrastructure analysis of 

ABC garment can be explained as below; 

 

a) 

or process 

esign and development. In R&D department of ABC garment is 

cons e oyees work together. Therefore 

R&D d 

incr e

 

b) Equipm

ABC a ent because it understands that sufficient 

uipment can make higher efficiency. Maintenance and R&D department 

ent design. Every style of product is needed to 

nt to maintenance department 

for make or buy those equipments. After completed production, 

g

 

c) M

A

u

new and high technology machine can not make any good job without 

aintenance system and training system. ABC garment therefore have 

th

 

Infrastructure 

arment has moved to the new factory since 2000. Therefore infrastructures 

 garment are well plann

R&D 

ABC garment is an OEM organization. It dose not have product 

development. However it has R&D department for work f

d

ist d experienced and educated empl

 department can help ABC garment to improve productivity an

eas  quality.  

ent design 

 g rment invests on equipm

eq

is responsible for equipm

study in R&D department before produce. R&D department will send 

information or equipment design requireme

maintenance need to keep those equipments for the next job that ABC 

arment may require those equipments again.  

achine  

BC invested a lot of money for machine in factory because it 

nderstands that sufficient equipment can make higher efficiency. Only 

m

implemented preventive maintenance. It also provide training program for 

e related employee to understand about those machine.  
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T

ev

p

 

d) Computer software  

C garment hire a consultant company to implement ERP system. It will 

be complete RP system is completely 

impla  below; 

 

ection and eva n 

istic real tim  sale, purchasing, a production 

o Preventive maintenance 

o Inventory management 

o Production data collection 

Employees of ABC garment can be divided into two major types and no sub 

contractor. There are salary staffs and daily staffs.  

 

I.

01-2002). It can make those employees to have lower 

moral in the future.  

II.

 employees or the employee who have lower skill will 

op management has policy that he will invest for any kind of machine 

en through they are very expensive if those machine can improve 

roductivity or quality.  

AB

 in the next few months. If the E

ntation, ABC garment will gain a lot of benefit as

o Supplier sel luatio

o Monitor by log e of nd 

o Employee information 

  

• Human Resource Management 

 Salary staffs: Salary staffs are supervisors, managers, and the staff who 

work in office such as market, purchasing, human resource, and etc. 

These types of staff, ABC garment normally recruit by make the 

announcement in newspaper. However financial statement of ABC 

garment is shown that average income of salary employee are reduced 

about 17.81% (20

 

 Daily staffs: More than 80% of employee of ABC garment is daily 

staffs. The group of employee can be divided into two classes (class A, 

and B). The new
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be the class B staff. For the higher skill will be class A staff. ABC 

 

III.

Table 3-9: Compensate analysis 

Source: Financial Department, ABC garment 

A  B 

garment pay different for class A, and B staff. Turnover of employee is 

about 5% per month (class A employee who has higher skill has more 

percentage of turnover than class).  

  

  

Payment (bath) 169 170 

Incentive (bath/piece) Y N 

OT Y Y 

 

 

After the rapid growth in 2000, the management team and human resource 

ent have been changed because expansion of the 

 

ME garment business in 

Thailand. Therefore the management team of ABC garment is quite higher 

nce if compare with the other garment companies in Thailand. 

d, almost daily labours of ABC garment have medium to 

management of ABC garm

business. Those changes are explained next page; 

a) Recruit system  

Many high performance managers from the other garment organizations 

are recruited by ABC garment. These managers generally have a good 

education and high experiences if compare of S

performa

On the other han

high performance. 

 

However, recruit system of ABC garment system has some problem 

because many necessary positions in some department recruited on time. It 

is because ABC garment is rapid expanded and has about 5% of turnover 

that is very high.  
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b) Training program 

nt supports for the training program 

by provide consultant and outside training for employee. However training 

aluations are still need to improve to ensure effectiveness 

 

 garment has very big problem with the appraisal and reward system 

because it does not have clear standard and criteria for employees. 

 

The outstanding point of the technology development of ABC garment is process 

• Procurement 

rs from customers. Therefore ABC 

garment has no choice to select the supplier even through some suppliers did 

not have well service and quality product. ABC garment often has problem 

with the recommended suppliers from customer. Moreover ABC garment 

sometimes need to respond the problem that the recommended supplier did.  

According to my consultant experiences, I found that many garment 

company are lack invest on the training. Therefore ABC garment has a 

strength point because top manageme

selection and ev

training.  

c) Appraisal system 

ABC

Therefore employees in ABC garment generally work with no their own 

objectives. Moreover they feel that the company does not fair for the

appraisal and reward system.    

 

• Technology Development 

design from R&D department. ABC garment has invested a lot of money to 

recruit experienced people and consultant to develop the process design activities 

in the R&D department. Moreover ABC garment also concern on computer 

software and machines. Therefore the technology development of ABC garment 

is quite competitive if we compare with the competitor. 

 

a) Raw Material 

Procurement of ABC garment is very simple because all major raw 

materials are recommended supplie
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However ABC garment has done supplier evaluation and report the results 

9001: 2000. It 

ve to work many activities and project 

ey have to do all activities 

 the other to work for 

 

ple preventive maintenance 

mentation, cloth washing, etc.  

nalysis (Strengths-Weakness-Opportunity-Threat) 
 

After external and internal analysis by using the PEST and Value analysis, we found 

many f tor ncern when doing the strategy planning. 

SWOT aly orts must aim at producing 

a good it 

summarized internal an . The SWOT is 

consisted four part, which is strengths

 

Administration Director, Factor discussion to determine the 

strengths, weakness, opportuni  internal results 

above. T e a

 

 

 

 

to the customers since ABC garment has implemented ISO 

can reduce some purchasing problems. 

 

b) Outsourcing 

In the real business, the companies ha

to run their operation. But it does not mean that th

that related with their business because they can heir

them. 

ABC garment is an organization that has low level of outsourcing. However, 

it outsource some activities to supplier for exam

of some complicate machine, MRP imple

 

3.5  SWOT a

ac s that ABC garment needs to co

 an sis is the basic principle that strategy-making eff

 f between internal and external analysis. Therefore this section will be 

d external analysis above into SWOT analysis

, weakness, opportunities, and threat.  

y Director, and author had a 

ties, and threat follow the external and

h nalysis results are shown next page;  
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S - Strengths: 

• Huge Warehouse (Inbound Activities) 

ware (Inbound Activities) 

s and Firm Infrastructure) 

ent (Operations) 

stic) 

• Equipment design ( Firm Infrastructure)  

New and high efficiency Machine (Firm Infrastructure) 

structure) 

esource Management) 

 

 W- W ne

• Inventory control by computer soft

• High production capacity (Operations) 

• Fabric Utilization (Operations) 

• Good Process Design (Operation

• ISO 9001: 2000 (Operations) 

• Suitable performance measurem

• Low level for product inventory (Outbound Logi

• Good relationship with customers (Marketing Sales) 

• 

• Computer software (Firm Infra

• Training Program (Human R

eak ss:

•  Gap between document and computer software for inventory control 

• No Product Design (Operations) 

• Low number of customer (Marketing and Sales) 

• Lack of the customer information (Marketing and Sales) 

• Lack of the marketing information (Marketing and Sales) 

• Lack of the communication (Marketing and Sales) 

• Customer service (Marketing and Sales) 

• Recruiting staff system (Human Resource Management) 

• Appraisal System (Human Resource Management) 

• High Percentage of turnover (Human Resource Management) 

• Supplier Selection (Procurement) 

• Low level of Outsourcing (Procurement)  

• High bargaining of buyer (competitive analysis) 

(Inbound Activities) 
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O- Opportunity: 

• Large Local Market (Economic) 

• Large Global Market (Economi  

• Private organization support (Political/Legal) 

litical (Political/Legal) 

• City of fashion (Political/Legal) 

ysis) 

c)

• Education support by Thai Government (Political/Legal) 

• Stable po

• Good location (Social-Culture) 

• Increasing of world population (Social-Culture) 

• Low competitive pressures from substitute product (competitive anal

 

T- Threat: 

• High Labour cost (Economic) 

• High Tax Rate (Economic) 

• Lack of supply management in Thailand (Technological) 

• Lack of Thai specialist (Technological) 

• High threat of new entrants (competitive analysis) 

• High intensity of Rivalry among existing competitor  

(Competitive analysis) 
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CHAPTER 4 
 

ESTABLISHMENT OF THE STRATEGIC PLANNING 
 

4.1   Introduction 

In this c lained a , a

g evelop visi Mission, Strategy, and action by using Thom n 

and Strickland’s frameworks that called “the five task of strategic management”  

 

A hors study external and internal analysis 

i  They then make four formal conferences to deeply discuss and 

d ission, Critical Su cess Factors, objectives, strategy, and action pl

 
In the first conference, they review the internal and external analysis. They then 

discussed to determine vision. They listed five potential on the board and choose the best 

one that shown the section two of t r. After that they discussed to determ

m Success Factors to explain vision.  

 

I ence, they review quality objectives of ISO9001: 2000. They then 

d nd key perf ance measurement to convert the vision and 

m erformance target. They then identified three year targets follow

o ly discuss to establish business strategy by  the competitive 

s rated or erged strategic planning (Bus ss Plan) with ISO 

9

 

In the third conference, they discussed and determined the functional strategies, operating 

rategy, action plans including time frames, team, and budget to support objectives, CSF, 

 

hapter is exp bout vision, mission, strategy  and action pl n of ABC 

arment. ABC garment d on, pso

ll managements including shareholders and aut

n the chapter 3.

etermine vision, m c an. 

his chapte ine 

ission and critical 

n the second confer

etermine objectives a orm

ission into specific p ing 

bjectives. They final use

trategy framework and integ  m ine

001: 2000.   

st

and vision.   
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In the fourth conference, Share holders and top managements discussed to make the 

decision to choose some strategies that managements have established in the third 

onference. They then committed for the budget, time frame, and resources in order to 

surements, targets, business strategy. Moreover 

ey develop the one page business plan in this stage. 

icipants Conference 1 Conference 2 Conference 3 Conference 4 

c

support vision, mission, objectives, mea

th

 

The schedule of the strategic planning conference is shown as below; 

Part
MD. and Share Holder Y Y Y Y 
Share Holder Y Y  Y 
Share Holder Y Y  Y 
Share Holder Y Y  Y 
Share Holder Y Y  Y 
Factory Director Y Y Y Y 
Admin. Director Y Y Y Y 
Cutting Manager   Y  
Sewing Manager   Y  
Sewing M  anager  Y  
Sewing Manager   Y  
Sewing Manager   Y  
Planning Manager   Y  
QA manager   Y  
R&D Manager   Y  
Inventory Manager   Y  
Engineering Manager   Y  
Finishing Manager   Y  
Marketing Manager   Y  
Purchasing Manager   Y  
Human Resource Manager   Y  
Import & Export Manager   Y  
IT Manager   Y  
Financial Manager   Y  
Author Y Y Y Y 

 

After share holders approved the vision, mission, CSF, objectives, strategies, and action 

plan inclu naging ctor assign e administrading budget, ma dire  th tion director to establish 
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one page business plan to be tool to communicate overview of three years business plan 

n 

se on internal and external analysis. There are four alternative visions after the 

disc s

 

A. ABC garment will be the recognized global leader in providing clothing 

creating, communicating superior value for our 

customer.  

C. ABC garment will be the recognized global leader in providing clothing 

t by lowest cost provider.  

 

Aft  to 

determ is shown below;  

Share Holder Vision A Vision B Vision C Vision D 

to managements and employees.  

 

4.2  Developing a strategic visio
 

After reviewed the SWOT analysis, shareholders of ABC garment discussed to determine 

vision ba

us ion.  

product by understanding, 

 

B. ABC garment will be the best Thai garment company in providing clothing 

product by understanding, creating, communicating superior value for our 

customer.  

 

product by lowest cost provider.   

 

D. ABC garment will be the best Thai garment company in providing clothing 

produc

er the four alternative visions are written on the board, managements voted

ine the most appropriate vision. The result of vote 

Table 4-1: Vision Selection 

Share Holder 1 4 2 3 1 
Share Holder 2 4 1 3 2 
Share Holder 3 3 2 4 1 
Share Holder 4 4 1 3 2 
Share Holder 5 3 2 4 1 

Average 3.6 1.6 3.4 1.4 
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Therefore Vision of ABC garment is “ABC garment will be the recognized global 

However share holders and top managements of ABC garment define gold of vision as 

elow;  

• Recognized global leader is ABC garment must be the best top ten suppliers for 3 

 

rganization mission: management’s customized answer to the question “What is our 

business and what are we trying to accomplish on behalf of our customers?” A mission 

stateme

Wherea

company’s m

 

Share holder and top managements discussed to determine the mission in order to support 

vision. The discussion can identify the key factor to achieve the vision. They are 

customer, supplier, employees, and owners. The mission statement of ABC garment is 

sho  

 

• 

• We will be preferred employer for our employee 

• We will provide a return and growth for our owners 

 

The mi

stateme

effectiv

 

leader in providing clothing product by understanding, creating, communicating 

superior value for our customer”.   

 

b

or more premium customers in clothing business within 10 year.  

 

4.3  Develop a strategic Mission 

O

nt broadly outlines the organization’s activities and present business make up. 

s the focus of a strategic vision is on a company’s future, the focus of a 

ission tends to be on the present. 

wn as below; 

We will be the preferred business partnership for our customers and suppliers 

ssion statement of ABC garment meets to the characteristics of effective mission 

nt, which Paul R. Niven identified (See more information of the characteristics of 

e mission in the chapter 2)  
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4.4  Id
 

ritical Success Factor (CSF) is a technique for identifying and prioritizing the 

information needs of managers and professionals. It is area of activity, which should 

receive

 

After establish vision an

ABC gar  identified the most 

ur critical success factors in order to answer vision that what areas are required to 

r Critical Success Factors below; 

fit margin. Premium customer in clothing industry is 

the preferable customers for ABC garment to get more profit margin, and volume.   

• Excellent Production Process: To work with the premium customer that have 

ability to pay extra for the superior value is generally much more difficult than 

work with medium or low end customer. The high end market required excellent 

production process because those premium customers have higher quality 

standards, shorter lead time, more variable clothing styles and better service. 

entify The Critical Success Factor (CSF) 

C

 constant and careful attention from top managements.  

d mission, the team identified Critical Success Factor (CSF) of 

ment by look at the vision and the SWOT analysis. They then

fo

achieve vision. There are fou

 

• Strong Financial Status: Money is always important factor to run the business 

because almost activities including strategies are required budget. Moreover every 

private organization like ABC garment always to have profitability and growth. 

Therefore strong financial status must be a requirement to be the recognized 

global leader. 

 

• Premium Customers: ABC garment currently is working with medium-end 

customers that pay low pro
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Therefo to respond for 

the premium customers.     

 

• High Performing Team: Garment industry is intensive labour industry. Therefore 

team work is very i orld class factory and 

lent production sy h premium customer to get 

growth. Th ng team is one of the 

factors of ABC garm

 

4

 
S ents discuss jectives, measurement 

and target to convert vision, missions an to language that 

m ormance and ensures a sha ion’s goal. 

T the potential o ements that compile to 

v uccess factors en score those objectives 

o avid’s criteria de to choose the 10 most 

appropriate objectives.    

After the long discussion, the managements can list the potential objectives on the board. 

They ar

 

re ABC garment need to improve the production process 

employees and mportant to step up to w

work in the excel stem or work wit

more profitability and erefore high performi

critical success ent.     

.5   Setting Objectives 

hareholder and top managem ed to set the proper ob

d critical success factors in

otivates perf red understanding of the organisat

he first step, they listed bjectives and measur

ision, missions and critical s  on the board, they th

n the boards by use Fred D . After that they deci

 

e show table in next page;  
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Table 4-2: Potential objectives and Measurements List 

Potential Objectives Measurement 

Inc g Prof trease Profitability Operatin it ra io 
Increase Liquidity  Quick ratio or Acid-test ratio 
Increase Grow revenue Growth revenue  
Increase fixed asset turn over sset turn ver Fixed a  o  
Increase sale volume Sale Index 
Increase number of customer Number o us erTotal f c tom  
Increase customer satisfactio mer s sfa on n %of custo ati cti
Increase customer loyalty Loyalty index 
Increase customer confidence nde Confident I x 
Increase Customer profitabili rofi ilit nd  ty Customer p tab y I ex
Reduce Customer complaint Number of com ainpl  
Increase On time delivery  of on time de er% liv y 
Increase efficiency % of productio ffic ncyn e ie  
Lowest cost % of actual cos er im  cot p est ate st 
Reduce average lead time e lead tiAverag me 
Reduce defect percentage  d ct percentage of efe
Increase Engage employee  Engagement Index 
Develop employee ability formance Index Per
Reduce turnover rate  Turnover Index 
Increase training hours Training Hours 

 

n score th s on the boards by use Fr  D d’s rit . 

oring of the potential objectives is shown as next page; 

 

 

The team the ose objective ed avi  c eria

The sc
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Table 4-3: Objectives selection base on Fred David’s Criteria 

 

Potential Objectives Measurement 

M
ea

su
ra

bl
e 

C
le

ar
 

R
ea

so
na

bl
e 

C
ha

lle
ng

in
g 

C
on

si
st

en
t 

T
ot

al
 S

co
re

 

Increase Profit atio 3 3 3 15 Operating Profit r 3 3 
Increase Liabilities tio 2 2 3 13 Acid-test ra 3 3 
Increase Grow revenue Growth revenue ratio 2 2  13 2 3 2 
Increase fixed asset turnover Fixed asset turn over ratio 2 2  2 11 2 3  
Increase sale volume Sale Index 3 3  3 15  3 3  
Increase number of customer 3 3  2 13 Total Number of customer 3 2  
Increase customer satisfaction sfaction 3 3  3 15  %of customer sati  3 3 
Increase customer loyalty 1 2 3 3 3 12 Loyalty index 
Increase customer confidence 1 2 1Confident Index 2 3 3 1 
Increase Customer profitability bility Index 2  3 12Customer profita  2 2 3   
Reduce Customer complaint Number of complain 3 3 2 2 2 12 
Increase On time delivery % of on time delivery 3 3 3 3 3 15 
Increase efficiency % of production efficiency 2 3 2 3 3 13 

Lowest cost 
% of actual cost per estimate 
cost 2 3 3 3 3 14 

Reduce average lead time Average lead time 2 2 2 3 3 12 
Reduce defect percentage percentage of defect 2 3 3 3 3 14 
Increase Engage employee  Engagement Index 2 2 3 3 3 13 
Develop employee ability Performance Index 2 2 3 3 3 13 
Reduce turnover rate  Turnover Index 3 3 2 2 2 12 
Increase training hours Training Hours 3 3 2 2 2 12 

 

Remarking:  

1 = Negative, 2 = Balance, and 3 = positive 

 

According to the scoring process, the potential objectives have 11-15 points. The team 

decided to choose the potential objective that have 13-15 points for the objectives of 

ABC garment.  
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After ABC garment has the objective, the team discussed to identify the target in the next 

three year by look at the previous year performance. Therefore ABC garment can be the 

objectives, measurements, and the three year targets as the table below;  

 

Table 4-4: Three Year Target 

 

Actual Target Objective Measurement 
2002 2003 2004 2005 2006 

Increase Profit Operating Profit ratio 2.9 2.5 5 8 10 
Increase Liquidity Acid-test ratio 0.57 0.6 1 1.2 1.5 
Increase Sale Volume Amount of sale (Bath) 80 100 150 200 300 
Increase number of customer Total Number of customer 2 3 5 10 20 
Increase CS Percentage of customer satisfaction NA 80 90 95 98 
On time delivery Percentage of on time delivery 80 85 90 95 100 
Increase Efficiency percentage of production efficiency 65 68 70 80 85 
Reduce rework Percentage of rework NA NA 12 8 5 

Lowest Cost 
Percentage of actual cost per 
estimate cost 120 115 110 105 105 

Engage Employee 80 85 Engagement Index NA NA 70 
Develop Employee a 5 60 70 bility Performance Index NA NA 5

 

4.6   Crafting a Bu

 strategies. Arther A. Thompson, Jr., A.J. Strickland III. (2003) 

apted the five generic competitive strategies of Michael E. Porter as below; 

siness strategy  
 

After the team determined statements of vision, mission, objective, measurements, and 

target, they then discuss for determine business strategy in order to support vision, 

mission, and objectives.  
 

There are many frameworks for create business strategy but the most simple and famous 

is five generic competitive

ad
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Lower Cost 

 
e Five Generic Competitive Strategies 

), P 35-40 

The

custom  refer five generic competitive strategies. The discussion had 

any difference opinions to identify the most appropriate business strategy. The 

Figure 4-1: Th

Source Thomson and Strickland adapted from Michael E. Porter, Competitive 

Strategy (New York: Free Press, 1980

 

 team discussed to determine the business which can provide superior value to 

er and business by

m

discussion finally can decide to choose Best-Cost Provider Strategy as the key business 

strategy of ABC garment. The vote score to identify business strategy of ABC garment is 

shown as table next page; 

  

 

 

 

 

 

 

Overall Low-cost 
Leadership 

trategy S

Broad 
Differentiation 

Strategy 

 
 

Focus 
Low-cost 

trategy S

 
 

Focused 
Differentiation 

Strategy 

Best-Cost 
Provider 

rategy 

Differentia  tion

 
A  

d 
s-

Boar
Cros
Section 

of Buyers 

St 
A 

Narrow 
Buyer 

Segment 

Type of competitive advantage being pursued 

 
M 
a 
r 
k 
e 
t  
 

T
a 
r 
g 
e 
t 
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Strategy Strategy Strategy Strategy Strategy Participants 
A B C D E 

MD.         Y 
Share Holder        Y 
Share Holder        Y 
Share Holder        Y 
Share Holder        Y 
Factory Director        Y 
Administration Director       Y  
Total 3 3 1 1 13 

 

Remark:  

A is Overall Low-cost Leadership Strategy 

 is Broad Differentiation Strategy 

a) Type of competitive advantage being pursued (Lower cost Versus 

 

BC garment is OEM. The profit margin is quite low because it can not add much value 

 

 the supplier can meet or excess customer’s expectation.   

 

B is Focus Low-cost Strategy 
C
D is Focused Differentiation Strategy 
E is Best-Cost Provider Strategy 
 

The reason that almost shareholder and top management decided to choose the Best-Cost 

Provider as the business strategy can be conclude as below;   

 

Differentiation):  

A

to the product (see more information of profit analysis in chapter 3). Moreover the prices 

are set by customer. Therefore lower cost is very effective way to increase competitive 

advantage and make more profit. 

 

However, ABC garment is currently working with Medium-end customers and plan to 

work in high-end customers. Therefore ABC garment needs to produce high quality and 

excellence service to the customer. Customers in the high end are normally can pay more

if
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b) Market Target (Board cross section of buyer Versus Narrow buyer segment) 

 

ABC garment can produce many kinds of product in knit industry such as jacket, shirt, 

skirt, and etc. that are cover more than 30% market segment of clothing industry. 

owever, ABC garment can not produce some kind of produce such as and woven cloth, 

underwear, swimmi

 

If we analyses the customer e found t ork with 

h  becaus stomer can buy 

p ducts in high prices. How C garment has a pla ore number of 

c

 

A e A e on five gene gies, we 

found that the most appropr  be “Best cost 

rovider Strategy” because type of competitive advantage is between low cost and 

 Strategies, Operating Strategies, and Action 

Plans 

s and head business (managing director). Good 

ollaboration will create practical and effective functional strategy in order to in sync 

 functional strategy. 

H

ng suite, and etc.  

 of ABC garment, w hat ABC intend to w

igh-end or medium customer rather than low-end

ever AB

e high-end cu

n to increase mro

ustomers.  

fter the team analysis th BC garment bas ric competitive strate

iate business strategy of ABC garment must

P

different, market target is also between board cross-section buyer, and narrow buyer 

segment. 

 

4.7   Formulate Functional

  
After ABC garment have vision, missions, CSF, objectives, and business strategies, the 

management teams then can develop functional strategy.   In developing function 

strategies, the managers of each function or department must closely work with key 

subordinates, manager of other function

c

rather than serving each functional purpose. Therefore top management needs to lead all 

participants to discuss, decide, and support each other to develop the
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To dev isting 

situation cal success factors. They then set up ctional strategy to support 

t ver the ma implem he ine ra “B ost 

P rategy  ysis f f ulating the 

nctional strategies is shown in the table below;   

 

ategy 

elop the functional strategy, managements consider on the gap of the ex

 and criti  the fun

he gap. Howe nagements need to ent t  bus s ts s te  gy est C

rovider” compiles with the functional st . The anal  o orm

fu

Table 4-5: Formulation of Functional strategy 

CSF Gap Functional Str
Strong Financial Status Low Profit Margin Effective expense  
Premium Customer 1. Low reputation 1. CRM  

  
2. Lack of marketing 
activity 

2. Marketing 
Development 

Excellent Production  1. efficiency problem Production Process  
Process 2. quality problem  Development 
  flexibility of process   3. 
High Performing Team 1. low motivate Skill & Knowledge  

 
2. Not enough Knowledge 
and skill in world class level Management 

 

After f

forward ncluding team, and estimated budget 

in order to support the business strategy, and functional strategies. The explanations of 

each str

 

4.7.1 xpense Management Strategy 

Profitabilit n rtan for sh r owner. They also very 

important  and development. 

Moreover t  f ers and customers 

concern wh  

 

The expen m arment to control 

cost and expense. The objectives of the strategy are shown below;  

 

 

unctional strategies are established, managements and their key team move 

 to develop operating strategy, action plans i

ategy are shown below; 

E

y a d growth is a very impo t are holder o

for business when business need pay for improvement 

he inancial status is also one of the criteria that many suppli

en they want to work with.  

se anagement strategy is a very simple strategy of ABC g
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Table 4-6: Financial objectives, Measurements, and Three year Targets 

al Target ActuObjective Measurement 
2002 2003 2004 2005 2006 

Increase Profit Operating Profit ratio 2.9 2.5 5 8 10 
Increase Liq 6 1 1.2 1.5 uidity Acid-test ratio 0.57 0.

              
 

Remark:  

• 

• 

 

The managem tion strategies and action plan to support 

anagement strategy as below; 

 

1) pense  

to financial al s,  n ha B ga ent has problem with 

s and profi a . a

each function or activity. Therefore if ABC garment can set the budget of each 

activity and monitor them, it will help ABC garment to pay more effective and 

 paid.    

• Administration Director  Champion 

ineering Manager   Committee 

• Marketing Manager   Committee 

• Human Resource Manager  Committee 

• Financial Manager   Coordinator 

 

 

 

Operating Profit Margin = Profit before interest and tax / net sales 

Acid-test Ratio = Current Assets – Inventory / Current Liabilities 

ent team also developed the opera

the Expense m

Effective ex

According an y is  ew fou d t t A C rm

low liabilitie t m rgin  ABC g rment does not have specific budget for 

gain the most value from money that

 

According to the conference, ABC garment can set a committee and action plan 

for the effective expense strategy. The committees are show as below; 

 

• Factory Director   Committee 

• Eng
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Action plan 

1) Set up budget of ea nd activity

 Manage act to the other manageme nd up 

ach .  
 

2) Quarterly Review 

 

ay set a short 

ittees need to make an action plan to take 

the corrective action. 
 

ch function a  

Financial r responds to contr nt a  set 

the budget of e  function and activities

The committees are responsible to ensure that each activity meets the

expected result, on time, and on budget. The committee m

meeting to review each activity. If any strategy does not meet the target either 

in term of result or budget, the comm

Table 4-7: Action Plan of Effective Expense 

2004 2005 2006 Action Plan 
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Budget 

1 Set up strategy Y                  100,000 
2 Quarterly review Y Y  Y Y  Y  Y  Y Y   Y Y   
3 Monitoring    Y   and evaluation  Y    Y 

 

 

4.7.2 Marke

ABC garment has three medium-end customers but ABC garment need to step up to work 

with the high-end p to do more on the 

marketing activities. Marketing developm ent 

use to get new customer and prom

 

Marketing development strategy of ABC garment is established to respond to the 

objectives below; 
 

 

 

 

 

 

 

 

 

ting Development Strategy 

or remium customer. Therefore ABC garment need 

ent strategy is the strategy that ABC garm

ote ABC garment to premium customers.  
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Table 4-8: Marketing Objectives, Measurements, and Three Year Targets 

al Target ActuObjective 
2005 2006 

Measurement 
2002 2003 2004 

Increase Sale Volume A 200 300 mount of sale (Bath) 80 100 150 
Increase number of customer T 5 10 20 otal Number of customer 2 3 

 

Remark: 

• Create new customer can be measured by counting total number of customer 

• Sale Index = am de by amount of sale in 2003  

The management team

the marketing development strategy as below; 

 

1) Web site strategy 

The internet is the one of most powerful and broad-ranging tool currently 

available for im pany to customers. 

Therefore m

inform

 

According to the conference, ABC garment can set a committee and action 

plan for the web site s

 

• Adm

• Factory 

•

• Marketing Manager   Committee 

Coordinator 

Action Plan

ount of sale divi

 also developed the operation strategies and action plan to support 

proving the communication of com

anagements agree to construct a website to communicate 

ation and values to target market.      

trategy. The committees are show as below; 

inistration Director  Champion 

Director   Committee 

 Engineering Manager   Committee 

• Financial Manager   

 

 

1) Meeting to prepare website 

The first step to construct the web site is meeting. The committee 

ould be able to set up clear web-site requirements and determined 

e important agenda below for the web-site strategy.  

sh

som
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• Identifying the target nce 

• Dete ni h m unication Objectiv

• Designing the Messages and concepts 

Select vender 

 

ystem 

 

3) Promote to customers 

Hotmail, supplier’s web, customer’s web, in the internet 

• tial 

custom t least  in one

 

4) Evaluate the result and update 

The marketing Manager needs to evaluate the result and make the 

action plan to update the website. IT manager is respond to update 

 audie

rmi n  tg e o c m es 

• 

2) Build up the s

In this step, vendor is processing to build up the website. IT manager 

needs to communicate to the other managers to get feedback and idea. 

The marketing manager then must closely monitor and comments the 

website to meet the requirements  

More than million website in the internet, marketing manager must 

respond to communicate existing and potential customers to know and 

assess to ABC garment’s website. The conference determined the 

ways to assess to customers below; 

• Promote ABC garment web on the other famous web eg. 

 Send mail or letter to existing customers and poten

er a 1,200 mail  year.  

 

The managements expected to have at least 50,000 visitors per year. 

web-site to meet the updated requirements 
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Table 4-9: Action Plan of Web site strategy 

 2004 2005 2006Act Budget ion Plan 
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

1 Meeting to prepare 00  website  Y                   610,0
2 Build up the system     Y                  
3 Promote to the customer   Y Y Y Y Y Y Y Y Y 
4 Evaluate the result  and update    Y      Y      Y 

 

2) Exhibition strategy 

try often has exhibition especially in US and EU. ABC 

gar

alre

exp

bec

 

There are many clothing exhibitions around the world. The exhibition 

comm bition to get the 

effectiveness o ommunic . According to the conference, 

gements decided to join in Magi ho  in ea 00 and y 6. 

n will j n i the ex or in ar 0   

 

thing Exhibition 

Clothing indus

ment has never been to any exhibition because ABC garment has 

ady full capacity with existing customers. However ABC garment 

ect to get more sale volume and number of customers in the future 

ause ABC garment is planning to increase the capacity.  

ittee needs to decide to join in some exhi

f c ation

mana c s w  y r 2 5 ear 200

They the oi n  T  w ld ye  20 7.  

Table 4-10: Alternative Textile and Clo

Exhibition Name Country Month period Minimum Fee 
Magic Show US September 4 days 70,000 
Tex World France September 5 days 50,000 

 

 According to the conference, ABC garment can set a committee and 

action plan for the exhibition strategy. The committees are show as below; 

 

arketing Staff  Committee 

• Marketing staff  Committee 

• Marketing staff  Committee 

• Marketing Manager  Coordinator 

• Administration Director Champion 

• M
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Action Plan: 

1) Prepare for ev munica  exhibitio

i mited t  M ve to  h any 

choices to concentrate. Therefore the committees need to prepare all 

things to attract and impress customers such as simple, poster, gift, and 

2) Execution 

d communicate ABC garment’s value to the customer. The 

committee will collect information form visitor because they are the 

ustomers. the market department then can keep the relation 

 

idence to com te in the n 

Each exh bition has the li ime. oreo r cus mers a mve 

etc.  

 

All selected people that join in the exhibition need to work hard to 

promote an

potential c

with the potential customers by mail.  

Table 4-11: Action Plan of Exhibition Strategy 

2004 2005 2006 
Action Plan Q

3 
Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Q
1 

Q
2 

Q
3 

Q
4 

Budget 

1 Prepare the evidences       Y       Y     1,100,000 
2 Executi         Y       Y    ons 

 

4.7.3 Customer Relationship Management Strategy (CRM) 

To get prem

difficult. Custom e to 

maintain existing customers and new customers.  Premium customers need quick respond 

and excellent servic  efor CRM  useful strategy to 

serve premium custom ess. 

 

Customer Relatio nd to the 

objectives in next e
 

 

 

 

ium customers is difficult, but to maintain premium customers is much more 

er Relationship Management is the strategy that ABC garment us

e from their suppliers. Ther e  should be a

ers and increase customer satisfaction in long term busin

nship strategy of ABC garment is established to respo

pag ; 
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Table 4-12: Marketing Objectives, Measurements, and Three Year Targets 

tual Target AcObjective Measurement 
2002 2003 2004 2005 2006 

Increase Customer Satisfaction Percentage of CS NA 80 90 95 98 
 

Remark: 

• Customer 

questionna

 

The management team

the CRM strategy as b

 

1) Quick 

Quick resp

existing sy

and respon

But the pe

and some t communicate to customer after 

corrected. It might makes customer to miss understand ABC garment and loss 

confident.  

 

According

plan for the

 

• 

• 

•   Committee 

• Cutting Manager   Committee 

er   Committee 

• 

• 

• 

satisfaction can be measure by send customer the survey 

ire  

 also developed the operation strategies and action plan to support 

elow; 

Respond 

ond is very important to maintain the customers. ABC garment 

stem collect the customer complain sheet as a tool to monitoring 

d for the customer.  Most of customer complains can be corrected. 

riod of time that ABC garment correct those complain are too long 

complain ABC garment did no

 to the conference, ABC garment can set a committee and action 

 quick respond strategy. The committees are show as below; 

Administration Director  Champion 

QA Manager    Committee 

R&D Manager  

• Sewing Manag

Finishing Manager   Committee 

Inventory Manager   Committee 

Marketing Manager   Coordinator 
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Action plan 

Develop customer complain form1)  

Marketing manager need to develop the customer complain form. 

 

rain all employee to understa out quick res  strateg

mployee feel that comp d

ssues to work T m a e ne  p ide th

all le l o he or the 

customer complain and ready respond the customer complain as 

  

need to understand and aware for the customer complain. The 

marketing manager is respond to train all new employees to 

4) Respond all complain within 24 hours 

to correct the problem 

within 24 hours. 

   

After ABC garment inform customer for the action plan, customers 

still want to know for the results of the action. Therefore 

administration director should communicate to customers for the 

2) T nd ab pond y 

Some e lains always bring the ifficult 

i . he arketing m nag r ed to rov e 

training to ve f t  employee to have positive attitude f

the first priority.

 

3) Train new employee 

Every month, ABC garment has many new employees. They also 

understand the quick respond strategy within three month after the 

new employee started working. 

 

Customer complains because they want their supplier to respond 

and improve the problem. ABC garment should respond all 

complains immediately to present customers that ABC garment 

respond for those complains. Therefore the managements who 

work in the areas that customer complained must feedback the 

root-cause of problem and action plan 

5) Correct credit 
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results of corrective acti non a d preventive action. It can collect 

 

T

credit to ABC garment.  

able 4-13: Action Plan of Quick Respond Strategy 

2004 2005 2006 Action a Budget  Pl n 
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

1 Develop customer p   100,000 com lain form Y                 
2 training all employee     Y                 
3 Training new empl Y  oyee Y Y Y Y Y Y Y Y Y 
4 respond all complain  24 hours   Y Y Y Y Y Y Y Y Y   within
5 Admin director col  c   lect redit   Y Y Y Y Y Y Y Y Y

 

2) Understanding customer 

Unders trategies that many organizations 

use to in

communic

want?” 

 

There stomer requirements and 

expectation

customer c

 

ABC garm

survey the 

see that th

important 

survey. Th

informatio

 

According

plan for th

below; 

 

 

tanding customers is one of the key s

crease customer satisfaction. How we can create value and 

ate value to the customers if we do not understand “what customers 

are many methodologies to find out cu

s such as customer survey questionnaire, customer interview, 

onference, and make a research.   

ent currently only annually has sent customers a questionnaire for 

customer satisfaction since it implemented ISO9001: 2000. We can 

e questionnaire that ABC garment use can not collection some 

information. Moreover ABC garment take only once in a year to 

erefore the management decided to visit customer for collect 

n because it is two ways communications.  

 to the conference, ABC garment can set a committee and action 

e understanding customer strategy. The committees are show as 
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• Ad pion 

• Sewing Manager Committee 

• Engine ee 

• Inve

• Purc

• Finish e 

ittee 

Act

ministration Director  Cham

  

ering Manager   Committ

n  tory Manager   Committee

hasing Manager   Committee 

ing Manager   Committe

• R&D Manager    Comm

• Marketing Manager   Coordinator 

 

ion plan 

1) Revised customer questionnaire  

Committees of ABC garment have a short discussion for the 

customer questionnaire and revised the questionnaire already. (See 

the questionnaire in appendix) 

 

2) ustomer meeting or visiting customer  

ment can 

miss some information that customer would like to explain. 

n r e cus er mu be a

C garm nt n scu s w h  c tomers.  Moreover i

the best opportunity for staffs that is t or g in the marketing 

department to commun cate and understand customer. However 

customer meeting and visiting customers are generally expensive 

 to pay for transportation, 

 

C

Questionnaire is only one way communication. ABC gar

Therefore customer meeti g o  visit th tom st  way 

that AB e ca di s it the us t is 

 no w kin

i

because the organization needs

accommodation, gift, and etc. Therefore marketing manager should 

conduct customer meeting or visiting customer effectiveness by 

train all employee that respond to customer meeting and visiting 

customer. The conference determined the customer visit schedule 

as below; 
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Table 4-14: Customer Visit Schedule 

Customer Name Visitors When 
GAP Marketing Manager and QA Manager Q4/04 
GAP Sewing Manager and Engineering Manager  Q4/05 
GAP Inventory Manager and Sewing Manager Q4/06 

G Marketing Manager and Finishing Manager imbure Q2/05 
A&F Marketing Manager and R&D M e Q2/06 anag r 

 

3) 

After get a lot of information from visit customer, marketing manager 

need to evaluate and analysis those information and translate them into 

to all 

e many 

prefer way of marketing manager is to communicate in the 

mportant activities in 

ISO9001: 2000 system. 

erstanding Customer Strategy 

2004 2005 2006 

Evaluations and Communications 

clear message. The marketing manager then can communicate 

management to aware and understand the results. There ar

ways for the marketing manager to communicate the survey but the 

management review that is one of the most i

 

Table 4-15: Action Plan of Und

Action Plan 
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Budget 

1 Revised customer questionn                   600,000 aire  Y 

2 Visit Custome  r    Y   Y   Y   Y   Y 

3 Evaluate infor  mation  Y  Y  Y    Y 
 

 

4.7.4 Produc

Premium custo y high standard and strictly requirements. To work 

with high standard and strictly requirement, ABC garment needs to have excellent 

production pro

ability to produ  

process is the bigg t  func ct the premium customer 

because the produc n  

tion Process Development Strategy 

mers generally have ver

cess. Therefore ABC garment need to development process to gain more 

ce higher quality product with limited lead time. Moreover the production

es  and the most important tion to attra

tio  is the core competence of ABC garment. 
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Process Developm t t is established to respond to the objectives 

below; 

 

Table 4-16: Inte a , mea and three year targets 

en strategy of ABC garmen

rn l Operating Objectives surements, 

Actual Target Objective 
2003 2004 2005 2006 

Measurements 
2002 

On time delivery P 90 95 100 ercentage of on time delivery 80 85 
Increase Efficiency percentage of production efficiency 65 68 70 80 85 
Lowest Cost Percentage of actual cost per estimate cost 120 115 110 105 105 
 Reduce Rework age of rework  NA NA 12 8 5 Percent

 

Remark: 

• On time delivery = (Total of on tim

• Percentage Eff

• Percentage of 

100% 

• Rework = (num duction) 

The management t tegies and action plan to support 

the process developme

 

1) ISO 9001: 2000 strategy 

ISO 9001: 2000 is the most popular and famous quality management 

sys l ISO 9001: 

2000 si

for driv

2000 o

organiz

 

Accord ittee and action 

plan for the ISO 9001: 2000 strategy. The committees are show as below; 

• actory Director  Champion 

• ewing Manager  Committee 

e shipment product  / total sale)  * 100% 

iciency = (actually man hours / model man hours) * 100% 

actual cost per estimate cost  = (Total actually cost / model cost) * 

ber of rework / total number of pro

 

eam also developed the operation stra

nt strategy as below; 

tem. ABC garment has currently implemented successfu

nce 2003. ABC garment also use ISO 9001: 2000 as the major tool 

e the business in particular in production side. However ISO 9001: 

f ABC garment still need to develop more to achieve the 

ation’s vision.  

ing to the conference, ABC garment can set a comm

F

S
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• Inventory Manager  Committee 

• Cutting Manager  Committee 

ring Ma e m ittee 

an er om ittee 

• Human Resource Manager Committee 

  Coordinator 

 

• Enginee nag r  Co m

• Purchasing M ag  C m

• QA Manager 

 

Action Plan 

1) Maintain ISO 9001: 2000 system 

ABC garment needs to maintain ISO 9001: 2000 system, but ABC 

ficate 

body could be MASCI because it is lower fee. It means that all 

ollow olicy, standard operating 

 

 

t to ABC garment every 

stem before the auditors 

3) Develop and Integrate all strategy in ISO 9001: 2000 

001: 2000 has a strength point for the audit system. Third 

ol for top management for maintain, 

te all 

trategies that are completely implemented into ISO 9001: 2000. In 

anager shall deploy responsibility to the other 

 

garment might to change certificate Body to reduce audit cost and 

different view of suggestions from auditors. The new certi

function need to work f the quality p

procedure, and work instruction.   

2) Assessment by certification body 

Certification body needs to do assessmen

year. ABC garment needs to ensure the sy

come to visit. 

 

ISO 9

party audit is a very useful to

and develop the system. Therefore QA manager need integra

s

this process, QA m

manager or supervisor to provide the integration.    
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Tab

2004 2005 2006 

le 4-17: Action Plan of ISO 9001: 2000 Strategy 

Action Pla
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Budget n 

1 Maintain ISO 9001: 2000 system Y Y Y Y Y Y Y Y Y Y 200,000 
2 Assessment by cer   Y    Y   tification body Y  
3 Develop and Integr Y   Y   Y   Y    ate all system in ISO  Y   

 

2) Sugges

Innova

achieve

innovat

 

According to the conference, ABC garment can set a committee and action 

plan fo

 

• 

• 

• 

• 

• 

•  Operator  Committee 

• Cutting Operator  Committee 

•

 

 

tion strategy 

tion is one of the most important factor to develop organization to 

 vision. Suggestion activities must be an effective tool to collect 

ion from employees. 

r the suggestion strategy. The committees are show as below; 

Factory Director  Champion 

Import & Export manager Committee 

Human Resource Manager Committee 

Planning Manager  Committee 

Maintenance Crew  Committee 

Sewing

 Engineering Manager  Coordinator 

 Action plan 

1) Establish a sugge tio h   

. 

s n s eet

Engineering Manager needs to establish the suggestion form

 

2) Training employee 

Suggestion committees need to train all employees to understand 

and be aware to suggestion activity. Moreover they need to ensure 

that employee will summit the suggest report when they have 
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innovation idea. The expected target is more than 50 suggestion 

 to 

understand the suggestion strategy within three month after the 

4) Quick respond  

ittee eed to every suggestion sheet as 

t that suggestion activity 

pletely ion, the committees need 

he committee needs to 

70% of su orts. Reward must be a 

ggest report. The 

good suggestion 

report. 

  

on Strategy 

sheet per month. 

 

3) Training new employee 

Every month, ABC garment has many new employees. They also 

need to understand and aware for the suggestion activities. The 

committees are responsible to train all new employees

new employee started working. 

 

Suggestion comm  n  respond to 

quick as possible because it can represen

is important. After com  the suggest

to communicate result to employees. T

complete at least  ggestion rep

useful tool encourage employee to submit the su

committee needs to provide some rewards for 

Table 4-18: Action Plan of Suggesti

2004 2005 2006 Action t  Plan 
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Budge

1 Establish a sug 0,000 gestion sheet  Y                   12
2 Training emplo  yee   Y         
3 Training new e  mployee     Y Y Y Y Y Y Y Y 
4 Quick respond      Y Y Y Y Y Y Y Y 

 

3) 11 Aud

ABC g

quality . ABC garment sometimes is 

audited by customers to ensure that ABC garment is following the 

custom  policy. (US customers need to ensure that their suppliers do not 

violent to employee.)  

it strategy  

arment currently need to do the ISO9001: 2000 audit to ensure that 

 management system is working

er
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Audit 

(1996) 

– Chec

audit system. After the discussion, managements commit to do 10 audits 

for ABC garment. (Safety-Security-Environment-Material Utilization-

App aintenance-Personal-Best Practice) 

 

According to the conf

11 audit strategy. The 

 

• 

•  

• Engineering Manager  Committee 

• Cutting tee 

• anager C te

er  C t

  Coordinator 

 

Action Plan:

system is very important to develop organization. Dr. Deming 

present that good quality circle should have four stages (Plan – Do 

k - Action). Therefore ABC garment should develop more on the 

earance-Energy-Preventive M

erence, ABC garment can set a committee and action plan for the 

committees are show as below; 

Factory Director  Champion 

Administration Director Committee

 Manager  Commit

Sewing M  ommit e 

• R&D Manag  ommit ee 

• QA Manager 

 

 11 Audi u tio sh t  

eed o rticipate and brainstorm  m ke ud

ons of eac au t.  s ag  A C ar ma hi  

 help and ke the 

naires. Each audit need to have enough positive que ion

to ensure that the auditor can check all important areas.  After 

11 audit questionnaire, ABC garment should keep the 11 

1) Establish t q es n ee

Committee n  t pa to a  a it 

questi h di In thi st e, B g ment y re

experts to  share their experiences to ma

question st s 

complete 

audit as the intelligent property.   
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2) 

that all auditors 

nderstand objectivities, all questions, integrity, audit technique of 

 

e d c u

pos ble o a dit  a its ust be take

ast tw hou s o aud tor nd ditees for each audit. Therefore 

ABC garment need to set up an audit schedule. The frequency of 

end on period of time to audit, level of 

 

Audit  6 7 8 9 10 11 12

Training Auditor 

After completed audit question sheet, ABC garment need to 

provide some training program to ensure 

u

each audit.  

3) Set up th  au it s hed l  e 

It is im si  t u  11 ud  every day because it m  

at le o r f i s a  au

each audit should dep

important, and result or performance in that area. The table below 

is shown the example of audit schedule; 

Table 4-19: Audit Schedule 

Auditor 1 2 3 4 5
Housekeeping Purchasing Manager  Y Y  Y  Y  Y  Y  Y  Y  Y  Y  Y  Y 

Safety Finishing Manager  Y           Y            

QA   Sewing Manager    Y            Y       

Appearance  Import & Export Manager     Y                    

Energy IT Manager        Y                 

Maintenance Cu g                 ttin  Manager     Y    

Security En e         gin ering Manager           Y      

Personnel QA         Y         Manager         

Environment  R& M           Y      D anager         

MU Sewing Ma             Y    nager         

Best Practice Fac ry               Y  to  director         

 

 

e audit 

schedule.  

 

5) Integrate to ISO 9001: 2000 

4) Perform  

The audit team needs to perform the audit following th
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Audit system is generally find defects. The effective way to 

preventive action for those defects is 

u

 

Ta

monitor the corrective and 

se corrective action report in ISO 9001: 2000.   

ble 4-20: Action Plan of 11 Audits Strategy 

2004 2005 2006 Action Plan 
 Q4 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Budget 

1 Establish 11 Audit questio  180,000 n sheet  Y Y Y       
2 Training Auditor    Y        
3 Set up the audit schedule     Y        
4 Perform  Y      Y Y Y Y Y 
5 Integrate to ISO 900   1: 2000       Y    

 

4) Product

Sewing % of 

employee and it is also critical function in the production. Many garment 

company  ABC garment 

also a organization th ne balancing, but ing 

require the operator to sew in many styles. 

 

According to the conference, ABC garment can set a committee and action 

plan for  strategy. The committees are show as be

 

• c

• Committee 

• w Committee 

• w Committee 

• w  Committee 

• Sewing Manager  Committee 

• 

• 

 

 

 

ion design Strategy 

department is the department that consist more than 70

 focus on line balancing to increase productivity.

at focus on li the line balanc

 Poduction design low; 

Fa tory Director  Champion 

QA Manager   

Se ing Manager  

Se ing Manager  

Se ing Manager 

Planning Manager  Committee 

R&D Manager   Coordinator 
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Action Plan 

1)

 how many sew style that 

their operators can sew and what are them.     

 

2)

ond to train the operator following the multi 

ill training program at least 100 people per month. Trainees 

le to sew 13 styles with the target speed below;  

 Skill development survey 

There are many sewing styles that require for a cloth. ABC 

garment needs to determine that how many sewing style are 

required in the factory and what them are. Sewing Managers and 

sewing supervisors need to survey that

 Training by training center (R&D department)  

R&D department resp

sk

must be ab

 

Table 4-21: Muti Skill Training Requirements 

Sewing Style Target (mins) 
1 Straight Topstitch 2.556
2 Square Topstitch 3.862
3 Curve Topstitch 3.001
4 0.209 Pocket 
5 Bottom Hem 1.351
6 Topstitch front fly 1.582
7 2 double needle topstitch front fly 2.585
8 topstitch g 3 front ed e .078
9 topstitch  c la an 1 the ol r b d .784

10 attach the collar band 2.172
11 fell seam c ok 0.682 ba k y e 
12 fell seam back rise 1.195
13 attach pocket 1.319

 

 

Each operator may require different time to complete 13 training. 

It depends on their experience, skill, and willing. Therefore R&D 

team needs to train the operator in the effective way. 
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3) Line Balancing 

ABC garment may recruit some more specialists to help engineers 

and the current specialist to design the best production process to 

produce each style of product. In this step, sewing manager, 

sewing supervisor, and maintenance crew should learn and advice 

 be champion to develop employee skill to 

le that 

customers may order. 

After training, sew supervisors need to evaluate their sewing 

plete the training. 

ining more in order that 

 that 

 sewing style will 

 

2006 

their idea to set the production process.  

 

R&D department should

have more various skills to produce in every possible sty

   

4) Evaluate 

operator to ensure that their operator can com

The sewing operator may be sent to tra

they can not pass the evaluation.  The committee expected

number of sewing operator who can work in 13

increase at least 20% every year. 

Table 4-22: Action Plan of Production Design Strategy 

2004 2005 A n
  Q2 Q2 Q3 Q4 

Budget ctio  Plan 
Q3 Q4 Q1 Q3 Q4 Q1 

1 Skill Deve pment survey Y   Y   Y   Y   Y   2,700,000 lo
2 Training Y Y Y Y Y Y Y Y Y Y  
3 Line Balan Y Y Y Y Y Y Y Y Y Y  cing 
3 Evaluate Y Y Y Y Y Y Y Y Y Y  

 

5) 

rrently disadvantage in term of labour cost. 

Higher labour cost may have small problem for some business, but it is a 

hug ess.   

 

Lower labour cost strategy 

According the labour cost in appendix D, we can see that labour cost in 

Thailand is higher than some countries such as China, Indonesia, and Lao. 

Therefore ABC garment is cu

e problem for the labour incentive as ABC garment busin
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An e o reduce labour cost is to establish a 

fact t conference, 

BC garment decided to establish a factory in China because the reasons 

• High Labour force 

 

Champion 

Action plan

eff ctive way for ABC garment t

ory in the lower labour cost. According to the managemen

A

below; 

 

• Huge domestic market 

• Strong government support 

• Top management (business owner) of ABC garment is Chinese 

 

According to the conference, ABC garment can set a committee and action 

plan for Lowest Labour Cost strategy. The committees are show as below; 

• Factory Director   

• Administration Director  Committee 

• QA Manager   Committee 

• Sewing Manager   Committee 

• Financial Manager  Committee 

• R&D Manager   Committee 

• Human Resource Manager Committee 

• Engineering Manager  Coordinator 

 

 

king decisions. 

Fea i ctivity that ABC garment need to do to 

ans r

 

quired for the project? 

pport those resource? 

1) Project feasibility study 

To establish a new factory is required a lot of resources including time and 

budget. Therefore ABC garment needs to carefully ma

sib lity study must be an a

we s the questions below; 

• How much are the resource re

• Dose ABC garment can su
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• How long does the payback? 

ate size and style of the factory?  

 

Top management of ABC garment assigned factory director to respond as 

monitoring project 

the project is meet requirements.  

oreover ABC garment may recruit 

some position in Thailand if China dose not have person that meet 

requ e follow recruit 

 in ISO 9001: 2 because ady determine requiremen

ion.  

 

4) Training 

y employees especia ment 

needs to provide training program below to all employee.   

• Suggestion strategy training 

• 11 audit strategy training 

• What is the appropri

the leader of the project. Moreover top management should hire an expert 

to help the factory for this study. 

 

2) Supplier selection and 

After the feasibility study completed, committees need to select suppliers 

to establish the new factory. In this stage, supplier will establish the new 

plant and install machine follow the study. The committee needs to 

monitor the project closely to ensure that 

 

3) Transfer and Recruit employee 

Human resource is the most important resource in the organization. The 

new factory needs to recruit many employees in all departments. ABC 

garment need to use various channels such as newspaper, head hunter, 

internet to recruits its employee. M

irements. ABC garment must recruit employe

procedure 000 it alre t for 

all posit

Training is ver lly in the new factory. ABC gar

• Pre-orientation training 

• prefer behavior in organization  

• Quick respond strategy training 

 
  



        86

• ISO 9001: 2000 training 

elivery. 

 

 can have 

high performance. The evaluation system should be a method to announce 

ployee to understand their perform selves 

a n’s jectiv

 

 mentation  

SO9001: 2000 to 

ensure that ABC garment in china can have same standard as Thailand. 

me procedures may be needed to revise for China plant 

because the different environment.     

 

Ta

• On the job training 

• Etc. 

 

Management need to ensure that every employee have enough skill and 

knowledge to work with safety, quality, and d

5) Employee Evaluation 

It is impossible that more than thousand employees are recruited

em ance. They can develop them

to chieve the organizatio ob es. 

6) ISO 9001: 2000 Imple

After six month, ABC garment in China need to certify I

However, so

ble 4-23: Action Plan of Lowest Labour Cost 

2004 2005 2006 Action Plan 
Q1 Q2 Q3 Q4 Q3 Q4 Q1 Q2 Q3 Q4 

Budget 

1 Project feasibility study               500,000 Y Y        
2 Supplier selection and monitoring project     Y  Y Y            
3 Transfer and Recruit employ          ee           Y 
4 Training Y                  Y 
5 Employee Eva             Y        luation 
6 ISO 9001: 2000 entation           Y Y Y Y  Implem   

 

Remar  The b abov r j s.

the bud t for c  suppl ablis fa , and

may be com  th a  s

k: udget e is only fo  the pro ect feasibility study during 6 month  For 

ge hooses ier, est h new ctory, recruit employee, training  etc. 

 re mended in e project fe sibility tudy results.  
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6) Supplier Visit Strategy 

Most of the

because th

garment fa

is a strateg

garment as

 

Accord t can set a committee and action 

plan fo
 

• 

• 

• 

• 

• QA Manager   Coordinator 

 

 OEM garment business has a problem with the purchasing activity 

ey can not have raw material on time. ABC garment is also a 

ctory that has this kind of problem. Supplier Management strategy 

y to reduce this problem. Moreover it is the strategy to bring ABC 

 the prefer customer for the supplier.  

ing to the conference, ABC garmen

r Supplier Visit strategy. The committees are show as below; 

Factory Director   Champion 

Marketing Manager  Committee 

Sewing Manager   Committee 

Purchasing Manager  Committee 

Action Plan 

1) Planning 

 ny u ie t  C ga ent purchase raw

material. Therefore ABC garment need to select only some 

to visit. According to the conference, management can 

 

Supplier 
Raw 

Material Location 
Visit 
time  Auditor budget 

There are ma  s p lp rs h ta AB  rm  

suppliers 

decide the visit supplier schedule below;  

Table 4-24: Supplier Visit Schedule 
Type of 

A  Fabric Hong Kong Yearly Purchasing manager and sewing manager 10,000
B 0 Fabric Hong Kong Yearly Purchasing manager and sewing manager 10,00
C 50,000 Fabric China Yearly Purchasing manager and QA manager 
D ab A manager 50,000 F ric Taiwan Yearly Purchasing manager and Q
E e A manager 10,000 Ass ssors Hong Kong Yearly Purchasing manager and Q
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2) Execution 

The team needs dy ast informatito stu  the p on and make a check list 

llect as much as 

information when they audit and give suggestion and feedback to 

pplier in order to encourage them to help ABC garment to solve 

ly delivery problem.  

3) 

After visit supplier, auditors need to evaluate and communicate the 

result to the other functional managers. A way to communicate is 

pre

wil

man

sup

 

Tab

2004 2005 2006 

before visit the suppliers. The team need to co

su

problem especial

 

Evaluation and communication 

sent the result in the management review process that ABC garment 

l have at least two times per year. Moreover the purchasing 

ager need to inform the result to customers because many 

pliers of ABC garment are dominated by suppliers.  

le 4-25: Action Plan of Supplier visit strategy 

Action Plan 
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Budget 

1 Planning          130,000  Y     
2 Execution  Y Y Y Y Y Y Y Y Y Y  
3 Evaluation and communication  Y  Y  Y  Y  Y  

 

7) Sub co

ABC garm nt sometimes has problem to delivery on time because ABC 

garment . Therefore if ABC garment can have sub 

contractor 

garment ca

 

Accord mittee and action 

plan for sub contractor strategy. The comm

 Factory Director C n

wing Manager C m ee

rketing Manag r C m ee

ntractor 

e

 has limited capacity

that can do the quality work, on time delivery, and good cost, ABC 

n have more order.  

ing to the conference, ABC garment can set a com

ittees are show as below; 

•    hampio  

• Se   om itt  

• Ma e  om itt  
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• R&D Manager   Committee 

 

• Finishing Manager  Committee 

• QA Manager   Committee 

Action Plan 

1) Select supplier 

Sewing managers need to survey to find out the supplier that can 

work in good quality, delivery, and cost.  

 

2) Quality c r 

Eve as a good su er,  ga ent still need to 

ake the product. ref BC arm

ent now has limited quality 

control officer. Therefore ABC garment need to recruit 3 more 

 

Transfer 11 audit to supplier 

4) Evaluate supplier 

 

ontrol supplie

n ABC garment h ppli  ABC rm

t  responsible for  The ore A  g ent need to 

send some quality control officer to supplier to coaching and 

control quality. However ABC garm

quality control officer to respond for this strategy.  

3) 

After 11 audit developed, ABC garment have best practices. 

Therefore ABC garment should implement 11 audits to the sub 

contract to improve sub contractor’s performance.  

 

Purchasing Manager needs to evaluate the supplier at least twice in 

a year to communicate the sub contract’s performance.  

Table 4-26: Action Plan of Subcontract Strategy 

2004 2005 2006 Action Plan 
Q3 Q1 Q3 Q4 Q1Q4  Q2  Q2 Q3 Q4 

Budget 

1 Select subcontr Y Y Y Y Y Y 1,200,000 actor Y Y Y Y 
2 quality c r Y  Y  Y Y Y  ont ol Y Y Y Y Y
3 transfer au   Y  Y Y Y  11 dits Y Y Y Y Y Y
4 evaluate   Y  Y  supplier   Y    Y   Y  
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4.7.5 Ski

Human Resou ce in the business. A successful company 

needs to have a good team work and the right person who contribute to company.  

 

Skill and Knowle

employee engage 

process and world

 

Table 4-27: Hum  Three Year Targets 

Actual Target 

ll and Knowledge Management Strategy 

rce is the most important resour

dge Management Strategy aims to increase employee ability and 

at the same time in order to respond to the world class of production 

 class customers.  

an Resource Objectives, Measurements and

Objective Measurements 
2002 2003 2004 2005 2006 

Engage Employee NA NA 70 80 85  Engagements Index 
Develop Employee ability Performance Index NA NA 50 60 70 

Remark: 

• Employee Engagem

que

• Performance Index can be calculate by annual appraisal    

 

1) Near M

If emp

well. M

One tim t can make huge disaster. An effective way to reduce the 

accident aviors.  

 

According to the conferen A t  ittee and action

st Class People s ate y. tees are show as below; 

• Administration Director  Champion 

 Committee 

ent Index can be calculate by Employee Engagement 

stionnaire 

iss 

loyees work among unsafe environment, they probably can not work 

oreover unsafe environment can bring accident to organization easily. 

e of acciden

 is reduce near miss environment and near miss beh

ce, BC garmen  can set a comm  

plan for Fir tr g The commit

 

• Sewing Manager  

• Finishing Manager  Committee 

• Purchasing Manager  Committee 

• Engineering Manager  Committee 
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Action Plan 

1) Establish a near miss sheet  

 

2) Training employee 

Safety committee is needed trained for the safety activity including 

tand, 

safety committee needs to motivate and encourage employee to write 

 

 

afety as much as 

possible because it can represent that management are consider and car 

e safety issue. Moreover it can built up the safe environment and 

that the organization care on their health.   

 

Table 4-28: Action Plan of Near Miss Strategy 

2004 2005 2006 

near miss report. Moreover they need to ensure that all employees 

understand the concept, and process. After employees unders

near miss sheet and work follow safety policy. 

3) Talk about near miss and safety  

Management should try to talk about near miss and s

on th

employee may feel 

4) Quick respond  

Safety committee needs to respond to every near miss report as quick 

as possible because it can represent that safety activity is important. 

(Safety committee responds to communicate the progress to employee) 

 

Action Plan 
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Budget 

1 Establish 0 near miss sheet  Y               500,00
2 Training e  mployee   Y    Y    
3 Talk abou  t near miss and safety   Y Y Y Y Y Y Y Y 
4 Quick resp  ond   Y Y Y Y Y Y Y Y 

 

2) First Class People Strategy 

Excellen

because th

important factor to im

t strategy does not guarantee that the organization will be great 

e implementation is much more important. Employee is most 

plement he strategy. If ABC garment can have first class 
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people, it must be huge competitive advantage. First class people strategy is a 

stra  are competitive. First class 

peo

recr

 

Acc

pla

 

asing Manager   Committee 

• QA

• Hu

 

Action Plan

tegy of ABC garment to ensure that employees

ple strategy is concern on many human resource activities including 

uits, training, and appraisal. 

ording to the conference, ABC garment can set a committee and action 

n for First Class People strategy. The committees are show as below; 

• Administration Director   Champion 

• Purch

 Manager    Committee 

man Resource Manager  Coordinator 

1) Job n

An effective job announcement can be help ABC garment to have more 

choice to recrui o search for 

the good source

of announcement source such as newspaper, internet, professional 

recruiting agenc

number of vacant jo o the appropriate announcement source.  

 

 an ouncement 

t. Therefore human resource manager needs t

 for make announce because there are current many types 

y, job fair, magazine, and etc. Different position and 

b may impact t

2) Selection 

There are many methods to select an employee such as reference, 

cognitive tests, astrology, assessment centers, application forms, 

personality test, handwriting, and etc. However the most popular method 

to selection current is interview. ABC garment may select one or more 

method to recruit employee depend on position.  Anyway interview 

method probably a method that ABC garment selects. After select the best 

people from selection system, ABC garment should make the physical 

audit for the new employee to ensure that those people have good health.  
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rs Identification 

BC garment currently use quality objectives of ISO 9001: 2000 system 

ment to right direction. But if we consider on 

a t each employees do not understand for the 

h BC garment should set up key performance 

ployee. The supervisors and subordinate need to 

c he KPI to find out appropriate KPI for each person by use 

what we can do to increase the value of ABC garment 

ission, objectives, and objectives 

on SMART (Specific, Measurable, Achievable, Results 

e specific) 

Refer to Goal, objectives, and standard concept 

 Goals is the excellent performance level  

 Objectives is agreement level of supervisor and 

 is minimally acceptable level of 

 

l ed global leader concern and support for the training 

activities. According to the value chain analysis, we can see that ABC 

for the training activities. However almost training 

in long term. Supervisors should recommend or 

3) Key Performance Indicato

A

as key performance indicator. Those quality objectives can help ABC 

garment to lead each depart

sm ller picture, we may see tha

rig t direction. Therefore A

indicators for each em

dis uss for set t

criteria. 

o Focus on 

o Focus on Vision, m

o Refer 

based, Tim

o 

 

subordinate  

 Standards

performance  

  

4) Training  

Al  recogniz

garment quite support 

of ABC garment provide for employee are from policy of management. 

Therefore ABC garment should provide more training that employee 

request because it can help employee to develop themselves and increase 

their engage. Finally high ability employees will use their knowledge to 

develop ABC garment 
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lead their team for the training. (Training should relate to key performance 

use recommendation of Chris (1987) as a guide for 

rovide training program.   

•

erformance appraisal  

Time manag en

Leadership 

Team buildin

• Hiring/selection 

ent operation 

• Managing change 

rainer 

rientation of the new em

Listen skills 

sal  

t has problem he appra BC 

ve not set the s  for the s that 

ervisors only adjust perfo f their eeling. 

Therefore Annual appraisal system of ABC garment is needed to improve 

as quickly as possible.  

indicator of each employee) 

 

ABC garment can 

p

 New employee orientation   

• P

• em t 

• 

• g 

• New equipm

• Goal setting 

• Problem solving 

• Safety 

• Product knowledge 

• Motivation 

• Train the t

• O ployee 

• 

• telephone 

• Planning 

 

5) Annual Apprai

ABC garmen with t isal system because A

garment ha tandard  appraisal. It mean

sup rmance o subordinate by their f
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 performance 

indicator and employee’s behavior. Employees who have the good result 

 

ABC garment should appraisal employee follow key

should get reward.  

 

Table 4-29: Action Plan of First Class People Strategy 

2004 2005 2006 Action an Budget  Pl  
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

1 Job announcem  970,000 ent Y Y Y Y Y Y Y Y Y Y 
2 Selection  Y Y Y Y Y Y Y Y Y Y 
3 KPI Identificati  on Y Y Y Y Y Y Y Y Y Y 
4 Training   Y Y Y Y Y Y Y Y Y Y 
5 Annual Appraisal      Y      Y       Y  
 

3) Reward strategy  

 of the most important strategies to motivate employee because 

en they get reward. Moreover reward will be a 

too

emp

rew

 

Type of r g tity Rewards 

Reward is one

every body will be proud wh

l to communicate employee to the right direction that ABC garment expect 

loyee to work. According to the conference, ABC garment can determine 

ards as below;  

eco nitions Quan

Employee of the mont le             500    h 3 Peop

Employee of the year             1,500  +Trophy 3 People 

Highest efficiency sewing line of the month 1 Line           15,000    

Highest efficiency sewing line of the year 1 Line         50,000  +Trophy 

Highest quali 1 Line           15,000    ty line sewing of the month 

Highest quality line sewing of the Year 1 Line         50,000  +Trophy 

Housekeeping Zo      1,500    ne of the month 1 Zone        

Housekeeping ne           5,000  +Trophy  Zo of the year 1 Zone 

Manager of the year 5 people           15,000  +Trophy 
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Acc

plan

 

• Ad  

wing Manager  C m

ting Operator    Comm tee

us tee

Sewing Operator    Comm

• Finishing Operator   Committee 

   Committee 

 

ording to the conference, ABC garment can set a committee and action 

 for Reward Strategy. The committees are show as below; 

ministration Director   Champion

• Se   om ittee 

• Cut it  

• Wareho e Operator   Commit  

• ittee 

• QC Operator 

• Human Resource Manager  Coordinator 

Action Plan   

1) Set up criteria for reward 

she is a good partner 

o He or she is a good team player 

) Select the right people 

 respond to select 

 

3) 

ployee th ment need to 

ries to all employees. They may be communicated 

Effective reward systems are needed to fair. Therefore management may 

need to set up clear criteria and communicate to employees. Example 

criteria of employee of the month are shown as below; 

o He or she is a good problem solver  

o He or she is a good leader 

o He or 

o Etc. 

 

2

After ABC garment can set up criteria, the committees

the right people following the selecting criteria.  

Communicate reward system to employee 

After ABC garment give em e reward, ABC gar

communicate those sto
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by morning talk, announcement, or etc. It can motivate the other 

velop themselves for this reward. 
 

employees to understand and try to de

Table 4-30:  Action Plan of Reward Strategy 

2004 2005 2006 Action Plan 
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Budget 

1 Determine Reward       Y             1,200,000 

2 Set up criteria for reward       Y Y            

3 Select reward          Y            

4 Communicate          Y Y Y Y Y Y  
 

4) Strong

An organization’s culture is bred from a complex combination of sociological 

forces operating within its boundaries (Arthur A. Thompson, Jr. and A.J. 

Strickland  

 

The strong

implement strategy and achieve vision. ABC garment is quite weak culture 

behavior because it does not determine and communicate what the behavior 

that the

misund

right be

Acc tee and action 

plan fo

 

• 

• 

• 

• QA Manager   Committee 

 Committee 

• 

• Human Resource Manager Coordinator   

 culture Strategy 

III, 2003). 

 and the right behavior culture can help the organization to 

 organization wants to. Therefore many employees in ABC garment 

erstand that working hard and responsible for their routine job are the 

haviors.  

 

ording to the conference, ABC garment can set a commit

r Strong Culture strategy. The committees are show as below; 

Factory Director   Champion 

Administration  Director  Committee 

Sewing Manager   Committee 

• Sewing Supervisor 

Finishing Operator  Committee 
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Action Plan 

1) Set up be or cultur

Comm s o m e s o  etermine that what 

o be i r t  BC ga ent expect employee to work. 

However manageme  m y collect so e necessary information from 

the operators. It could help managements to make decision. This is a 

 the managements make a wrong 

 

o 

 

After ABC garment has culture, functional managers need to train to 

anagers 

 

 op ma ageme employee 

g director commitment 

 culture is effectiveness. 

rstand and refresh 

ver managements 

 those behavior culture.    

3) Annual appraisal 

ABC garment should link behavior culture to appraisal and reward 

system. It will make employee to work following the culture behavior.   

havi e 

ittee  sh uld ak  a discu sion in rder to d

kind f hav o hat A  rm

nt a m

very important step because if

decision, it will bring all organization to work in the wrong direction. 

Moreover it needs longer time and higher cost to change strong 

culture. The list below is shown some behavior cultures; 

o Discussion behavior 

o Learning behavior 

Candid with everyone 

o Challenge and innovation 

o Eliminate waste 

their team to understand the culture. Moreover the functional m

need to continually communicate to employee. 

2) Make a commit by t n nt and train 

After determine behavior culture, managin

could be the next step to ensure that behavior

Committees then respond to train employee to unde

training may require having in every year. Moreo

need to encourage employee to work following
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Table 4-31: Action Plan of Strong Culture Strategy 

2006 2004 2005 Action Pl Budget an 
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

1 Set up behavior culture Y Y                 300,000 
2 Make a commit and Train   Y   Y        Y       
3 Annual apprais        Y      Y   al    Y 
 

 

5) SA 8000 strategy  

SA 8000 is one of the s

structure and function of social acc

benefits. In the existing situation, m

prefer their supplier to have SA 8000, but there is few company in Thailand 

that can get SA 8000. Therefore if ABC garment can implement SA 8000, 

ABC garm ain competitive advantage.  

 

According to the conf

plan for SA 8000 strateg w; 

 

ittee 

 Sewing Manager   Committee 

Committee 

 QC supervisor   Committee 

• Cu

• Human R ce Manager Coordinator 

 

 

 

 

ocial accountability management systems to develop 

ountability and extrinsic and intrinsic 

any customers especially from EU and US 

ent will g

erence, ABC garment can set a committee and action 

y. The committees are show as belo

• Factory Director   Champion 

• Administration Director  Comm

•

• Finishing Manager  

• Engineering Manager  Committee 

• Sewing Supervisor  Committee 

•

tting Operator   Committee 

 esour  
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Action Plan 

1) Establish document and revise policy 

SA 8000 committee need to be the key people to establish documents to 

meet with SA 8000 requirements. However the document must practical 

for ABC garment.  

  

2) Implementation 

developed document, managements must implement and 

erstand, awareness, and work following 

 

ssessment process is still important in SA 8000. ABC garment needs to 

nternal assessment and once a year to do 

ssment generally found some defect. The champion must 

responsible to the corrective process.  

 2000 to improve flexible and reduce cost.   

After 

communicate to employee to und

the document. While the implementation period, the committees need to 

provide training for employee. 

3) Assessment 

A

provide at least once a year to do i

the external assessment by certification body.  

  

4) Take corrective action 

In each asse

 

5) Integrate to ISO 9001: 2000 

After ABC garment has fully SA 8000 system. The team should integrate 

SA 8000 to ISO 9001:

 

Table 4-32: Action Plan of SA 8000 Strategy 

2004 2005 2006 Action Pl
4 Q1 Q2 Q3 Q4 

an 
Q2 Q3 Q4 Q1 Q2 Q3 Q

Budget 

1 establish doc      500,000 ument    Y   
2 Implementation    Y Y Y Y Y Y Y Y  
3 assessments      Y    Y   
4 Corrective action      Y Y Y Y Y Y Y  
5 Integrate to I O 9001      Y    Y   S
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6) High Benefits 

Benefits are the most important reason for employee to w ut the ben re still 

 d d nge the r . A  garm ay 

o y , i il ri e eel difficult to ch

e ver ABC g m t w  h ve or an it the right pe ple 

 work.  

Action Plan

ork, b efits a

important factor for employees to eci e to cha i  job  If BC ent can p

m re on the benefits to the emplo ee t w l b ng mployee to f ange 

th ir job. Moreo ar en ill a m e c didates for recru o

to

 

  

ld buy the survey results from human resource agency to be 

the important information to make decision.  

fit to the employee in each position. The 

employees who have high performance should ne ranged in the high 

4) Communicate to employee   

Every time when the benefits increase, supervisor must communicate to 

employee to understand to the benefit. 

 

 

 

1) Buy benefits survey from agency 

Employee will feel that they have high benefits when they compare their 

benefit to the other people that work in the same level. Therefore ABC 

garment shou

 

2) Make decision to rang percentile 

After ABC garment get the research, ABC garment can rang the percentile 

in order to increase bene

percentiles.  

 

3) Evaluate annually benefits 

ABC garment need to adjust the benefit every year following the research 

and ABC garment must should the attractive increase rate to increase the 

employee’s benefit.   
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Table 4-33: Action Plan of High benefit strategy 

2004 2005 2006 Action Plan Budget 
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

1 buy survey   Y   Y       Y 10,000,000     
2 ranging percentile     Y  Y     Y       
3 a            nnually adjustment Y   Y     
4           Y        Communicate Y  
 

4.8   Select the appropriate strategies and action plans 
 

All alternative functional strategies, champion, and esti ted budget were brought to the 

shareholder conference by factory and administration directors. All shareholder 

interviewed factory and administration director in many aspects such as brief action plan, 

e tc.  

 ent select the strate  base on three iteria from 

 Strickland (2003) t est the alternative strategic that each department 

enting. The testing result is shown in the table of next page (See 

 in chapt ).  

r irector, share lders, factory director, and administration director 

greed to commit to implement five functional strategies because they meet to three 

iteria of Thomson and Strickland. They then agreed to choose only 14 operating 

rategies from 18 operating strategies that meet to three criteria and agree to still keep 

e same vision, mission, CSF, objectives, measurement, and target that they already 

etermine in the first and second conference. Therefore the champions in each strategy 

eed to deeply work to write details of action plan.  

ma

ben fit, risk, time, and e

 

The shareholders of ABC garm gies  cr

Thompson and o t

recommends implem

more information of theory er 2

 

The efore managing d ho

a

cr

st

th

d

n
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Table 4-34: Operating strategy selection base on Thompson and Strickland’s 

criteria 

Alternative strategies Test advantage Test 
formance 

Test 
The Goodness The Competitive The per

1 Effectiveness Expense  Y Y Y 
2 Web site  Y Y Y 
3 Exhibition Y Y Y 
4 Understand Customer Y Y Y 
5 Quick respond Y Y Y 
7 ISO 9001: 2000 Y Y Y 
8 Suggestion strategy Y Y Y 
9 Audit strategy Y Y Y 

10 Production Design Y Y Y 
11 Lower Labour Cost Y Y Y 
12 Supplier Management Y N Y 
13 Sub-contractor N Y Y 
14 Near Miss  N Y Y 
15 First Class People  Y Y Y 
16 Reward strategy  Y Y Y 
17 Strong culture strategy Y Y Y 
18 SA 8000 Y Y Y 
19 High benefit strategy Y Y N 
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CHAPTER 5 

RESULTS OF STRATEGIC PLANNING 

r vision, 

mission, objectives, business strategy, functiona

ag medium man rviso

ir inistration di

vision, mission, o

er and use this pa er to communicate to every employee in 

the top management na

 communicate t yee in A  

 

ry direc nd Administ tio di tor ion, tive

 strat and function  te s t been develo r

 in chapter to p e o e of One

e Strategy ter factory c  a administration director completed One Page 

. The e Pa S eg to M  to s firm tha

ission, objectives, m , t func es are

d by ect T  t  d Page Str nctio

ents. Func  prese o their 

tegy in next page) 

 

 

5.1 Introduction 
 

According the methodology in the chapter 4, ABC garment can have clea

l strategy, and action plan. They all 

require strong collaborations from top man ement, agement, supe r, 

and every employee. Therefore managing d ector, adm rector, and factory 

director agree to summarize bjectives, business strategy, and functional 

strategy into a piece of pap p

ABC garment. Moreover s also agree to summarize each functio l 

strategy into a piece of paper to o every emplo BC garment. 

 

5.2 Business strategy 

Facto tor a ra n rec  summarized vis mission, objec s, 

business egy, al stra gie hat have ped by four fo mal 

conferences  pervious  in  a iec f paper. This piec paper is called “  

Pag ”. Af dire tor nd 

Strategy y passed On ge trat y anaging Director ign to con t 

vision, m easurement arget, business, tional strategi  

committe  managing dir or. hey hen istribute One ategy to all fu ns 

of ABC garm tional Managers are assigned to nt and communicate t

team. (See one page stra
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partnership for our customers and 
suppliers 

employee 
 We will provide a return and growth for 

 High Performing Team 

ABC Garment  
One page Strategy 

2004-2006 

1. Vision:  
ABC garment will be the recognized global 
leader in providing clothing product by 
understanding, creating, communicating 
superior value for our customer.  
 
2. Mission:  
• We will be the preferred business 

• We will be preferred employer for our 

•
our owners 

 
3. Critical Success Factor: 
• Strong Financial Status 
• Premium Customers 
• Excellent Production Process 
•
 
4. Objectives, Measurements, and targets: 
 

Target Objectives Measurements 

04 05 06 

Profit Ratio 5 8 10 

Liabilities Ratio 1 1.2 1.5 

Sale Volume Amount (Bath) 150 200 300 

NO. of customer Total Number 5 10 20 

CS % CS 90 95 98 

On time delivery % of on time 90 95 100 

Efficiency % of efficiency 70 80 85 

Rework % of rework 10 8 5 

Lowest Cost % of cost 110 105 105 

Engagement Engagement Index 85 90 95 

Develop ability Performance Index 50 60 70 

 
5. Business Strategy:   
Best-Cost Provider Strategy: Giving 
customers more value for the money by 
incorporating good to excellent product 

 lower cost then rival. 

 

Budget 

attributes at a
 

 
6. Strategies: 
Expense Management Strategy 
 

Operating Strategy Champion 
Effectiveness Expense  Admin. Director         30,000 
 
Marketing Development Strategy 
 

Operating Strategy Champion Budget 
Website  Admin Director         610,000 
Exhibition Admin Director 1,100,000
 

Budget 

Customer Relationship Management 
Strategy 
 

Operating Strategy Champion 
Understand Customer Admin Director 600,000 
Quick Respond Admin Director 100,000
 
Process Development Strategy 

get 
 
Operating Strategy Champion Bud
ISO 9001: 2000 Factory Director            200,000 
Suggestion strategy Factory Director         120,000 
Audit strategy Factory Director            180,000 
Muti-Skill Factory Director            2,700,000 
Lower Labour Cost Factory Director       500,000
 
Skill and Knowledge Management Strategy 
 
Operating Strategy Champion Budget 
First Class People  Factory Director       970,000 
Reward strategy  Admin Director            1,200,000 
Strong culture  Admin Director            300,000 
SA 8000 Factory Director 500,000
    
7. Evaluation Period:   Quarterly 
 
8. Total Budget: 9,110,000 Bath 
Approved by:  
 

Managing Director 
Date: …………
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5.3 Operating strategies and Action Plan 
 

After managing director approved in One Page Strategy, champion of each activity 

are responsible to develop and implement the strategies. Champions agreed to 

summarize each Operating strategy into one piece of paper. These pieces of paper are 

alled “One Page Plan”. One Page Plans have been developed by small meeting from 

ommittee in each strategy. Each committee then completed One Page Plan of each 

rategy. Champion in each strategy is responsible to sign on one page plan to commit 

e plan. One Page Plans finally are distributed into all level of employee to 

ommunicate the plan (See more information in appendix E).     

.4 Strategic Planning Relationship 

ocess in Chapter 4, ABC garment can 

ission, CSF, Objectives, measurements, targets, business 

operating strategies, and action plans. The figure 5-1 is 

.  

ic Planning relationship, vision is the start up points to set up 

 

mulate strategies in each levels. It means that if ABC garment can effective work 

lans and strategies, ABC garment finally will achieve the vision.   

 Strategic Planning seminar 

 good plan does not grantees to get a good business result. Human resource is the 

ost important to implement the good plan to get the business results. Top 

anagement and author provided a short presentation to communicate the existing 

tuation, vision, mission, objectives, measurements, target, business strategy, 

nctional strategies, and action plan to managements in order to get feed back and 

ick off the business plan.  

c

c

st

th

c

 

5
 

According to the strategic planning pr

established vision, m

strategy, functional strategies, 

shown the relationship among them

 

According to the Strateg

the CSF. CSFs then are deployed into objectives. The objective bring idea for

for

follow to the action p

 

5.5
 

A

m

m

si

fu

k
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According to the seminar, all managements agreed in the business plan because they 

involved and already presented their idea in the strategic planning process (see more 

information in Chapter 4). However managements concerns of the implementation 

process because they understood that implementing process are much more difficult 

than the planning process.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



           

 
  

108 

 

 

Vision 

Strong Fi
Status 

nancial 

Premium Customers

Excellent 
Production Process 

High Performi
Team 

ng 

1. Pro ility 
2. Liquidity 

fitab

1. Sale Vo
2. Number
customer 

lume 
 of 

Customer 
Satisfaction 

1. On time
2. Efficiency 
3. Rework 
4. Cost 

 delivery 

1. Engage 
2. Ability 

Employee

Ex
M

pense 
anagement  

M
De

arketing 
velopment  

Cu
Re
M

stomer 
lationship 
anagement  

Process 
velopment  De

Skill an
Knowle
Manage

d 
dge 
ment  

Effective Expense  

1. Web-site 
2. Exhibitions  

1. Quick Resp
2. Understandi
Customer 

ond 
ng 

1. ISO 9001: 2
2. Suggestion  
3. Audit 
4. Production 
Design 
5. Lowest Lab
Cost 

000 

our 

1. First Class P
2. Reward  
3. Strong Cult
4. SA 8000 

eople

ure 

CSF Objectives Functional Strategies Operating Strategy

Business Strategy 
Best Cost Provider 

Figure 5-1: tegic Planning Map Stra



            109

Chapter 6 
Conclusion and recommendation 

 

6.1 Con
 

The purpose of thesis is to generate proper strategies and actions for ABC garment. 

There a

 

In the firs he ABC garment. The 

xternal analysis has been done by using PEST and five-force competitive analysis 

• In the first conference, the team generate the vision by wrote the five 

e board and vote by shareholders and then the team 

generated the mission and Critical Success Factors to communicate the 

e, the team set up the objectives and measurement 

in order to convert vision and mission into simple language by use the 

r 

targets following the objectives and measurements. The team also 

clusion 

re two major sections in this thesis.  

t section, the author did the existing analysis to t

e

framework. The author use information from related thesis and research for PEST 

analysis and interview managements to for determine five forces in the competitive 

analysis (see more information in Chapter 3). The internal analysis has been done by 

interview managements in each function. The author then summarized internal and 

external analysis into SWOT analysis and pass to management’s conference to review 

and approve (see more information in Chapter 3).  

 

In the second section, the author creates the vision, mission, business strategy, 

functional strategy, and action plan by making four formal conferences.  

 

candidate vision on th

vision.  

 

• In the second conferenc

matrix that was developed by the Fred Davis’s criteria (Measurable – 

Clear- Reasonable – Challenging – Consistent) to determine the proper 

objective and measurement. After that, the team set up the three yea
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generates the business strategy by using the competitive advantage in this 

conference.    

• In the third conference, the team discusses to generate many candidate 

strategies and action plan that support to vision, mission, and objectives. 

They then passed them to the share holder team to

 

 approve.  

 

 

ABC g

objectiv gets, business strategies, functional strategies, 

operating strategies, and action plan. The summary of the strategic planning results 

are 

Chapte

strategi

achieve

the stra

manage start to implement the strategic planning 

r business plan.   

     

6.2 R
 

According to Fred R. David (2003: 236) sa

grantee

than to say you are going to do it.  

 

• In the fourth conference, share holder team made decision to choose some 

proper functional strategies and action plan by using a matrix that 

developed from Thompson and Strickland (2003).  

arment finally can get the proper vision, mission, critical Success Factors, 

es, measurements, three year tar

placed in the one page strategy and one page plan (see more information in 

r 5 and appendix E).  The linkage among vision, CSF, objectives, and 

es are show in figure 5-1 to ensure that the strategies can help ABC garment to 

 vision in the next 10 years. The finally process of the strategic planning was 

tegic planning seminar that communicate summarize of business plan to all 

ments. The seminar was the day the 

o

ecommendations  

id successful strategy formulation does not 

 successful strategic implementation. It is much more difficult to do something 

 

Therefore ABC garment must be aware for the challenge or problem that would be

occurred while implementing the business plan. The author would like to recommend 

some factors below that ABC garment should take considering while implementing.  
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1) Human resource: People are the most important factor that ABC garment or 

any organization need to concern while implement strategies. Top 

management must ensure that every employee are understand, awareness, and 

k following the strategies. There are many solutions to lead 

employees, but the recommend solutions are continual training, 

2) Pay to strategies: Benefits is not the most important reason for employee to 

wever conflict is not always 

bad because it leads to innovation.    

 

4) 

 

The good strategy today may not be a good strategy in the future because the best-

formulated and best implemented strategies become obsolete as a firm’s external and 

internal environments change. Therefore ABC garment must be evaluate the business 

plan in the appropriate period to ensure that the business planning meet, effective, and 

competitive with the existing situation. The assessment matrix from Fred R. Davis 

willing to wor

communication, and listening for every employees.  

 

work for, but it is still very important for employees. ABC garment should 

link the three year business plan to the personnel performance and reward to 

the people who can achieve their target performance. The reward should 

significant enough for employee to believe that business plan is important 

either for them and company.    

 

3) Conflict: Conflicts can be occurred while implementation strategies. They may 

come from different between two or more parties or one or two solution. 

Managements need to manage conflicts that will be occurred in the future. 

Fred R. David (2003) recommended three ways to managing conflict 

(Avoidance, Diffusion, and confrontation).  Ho

Managing Resource: Each strategies or activities are required resource. Every 

company including ABC garment has limited resource. Therefore they must 

concern on those limited resources especially critical resource such as time, 

budget, and people. Top management and champion must take responsibility 

and accountability to each strategy by monitoring and take preventative and 

corrective action for control resources.  
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(2003) is the recommend tool t  (see more information of the 

sessment matrix in Chapter 2).  

6.3 C

A successful strategic planning process are required a lot of information, time, and 

people. Constrain of them are very challenge to do the strategic planning. 

1) Information: The information of Thai garment industry is more difficult to 

Associate (TGMA) because there are few organization that collect information 

 

2) t 

information, discussion, verify, commit, implement, and evaluate to get a good 

 

anagements to do the strategic process because 

they are have their own responsible routine job.  

3) People: Peo

ple must generate idea and discuss to making a decision. The 

managements of ABC garment have high experience and knowledge in term 

plan at first hours of the strategic 

planning conference. However they understood the strategic planning process 

o evaluate the strategies

as

 

onstraint  
 

 

find if compare with the developed country such as US, UK, German, France, 

and etc. Most of the information came from Thai Garment Manufacturing 

and research for Thai garment industry.  

Time: Strategic planning process requires many activities such as collec

strategy. Each activity are also require time. It was quite difficult to get the

time from people especially m

 

ple is the most important factor for the strategic planning process 

because peo

of their work, but they are not really understood for the strategic planning 

model. It brings a lot of confusing to management in order to formulate vision, 

mission, objective, strategies, and action 

and showed many innovation ideas to do the strategic planning after 

understood.    
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Thai Garment Export 
 

Export Values (Million US Dollars) 
Product 

1998 1999 2000 2001 2002 
2002 Jan-

Mar 
2003 Jan-

Mar 
1 Apparel 2,986.76 2,915.63 3,132.68 2,914.40 2,724.09 582.36 655.53 
2 Brassieres and Accessory 101.35

Appendix A 

115.83 160.19 178.46 190.03 42.11 50.22 
3 Sock and Stockings 45.69 51.47 59.01 52.03 56.09 11.29 13.81 
4 Gloves 18.88 17.45 15.32 11.52 2.5219.59 2.45 
5 Total 3,152.69 3,1 1 3,369.34 3,160.22 2,981.72 638.29 722.01 02.5
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Appendix B 
Organization Chart 

 
 

 
 
 
 

Organization Chart 
Source: Quality Manual of ABC Garment (2003) 
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Appendix C 
Business Process Flow 

 
Business Process Chart, Source: Quality Manual of ABC Garment (2003) 
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APPENDIX D 
Labour Cost 

 
1994 199 1998 2000 

 
6 

Country 
Summer Rank Spring Rank Summer Rank Summer Rank 

Japan 25.62 1 24.31 4 20.07 5 26.10 1 

Denmark 22.04 4 25.65 2 23.10 2 22.27 2 

Switzerland 25.46 2 27.30 1 24.08 1 22.15 3 

Germany 20.77 6 21.94 7 21.48 4 18.10 6 

Italy 15.65 11 16.65 10 15.81 11 14.71 10 

Canada 13.60 13 13.92 14 13.93 14 14.29 11 

USA 11.89 16 12.26 16 12.97 16 14.24 12 

France 15.35 12 16.45 11 14.16 13 13.85 14 

UK. 10.47 18 11.71 18 13.58 15 12.72 15 

Taiwan 5.98 22 6.38 22 5.85 23 7.23 22 

Hong Kong 4.40 23 4.90 24 5.65 24 6.10 24 

South Korea 4.00 25 5.56 23 3.63 29 5.32 26 

Turkey 2.31 31 2.02 34 2.48 34 2.69 31 

Mexico 3.22 28 1.52 41 2.23 35 2.20 34 

Thailand 1.41 42 1.56 40 1.09 45 1.18 44 

China 0.48 47 0.58 46 0.62 48 0.69 49 

India 0.58 46 0.56 47 0.60 49 0.58 50 

Sri Lanka 0.42 52 0.45 49 0.49 50 0.46 51 

Vietnam 0.39 55 NA 53 0.39 55 0.39 53 

Pakistan 0.45 50 0.43 51 0.40 54 0.37 54 

Indonesia 0.46 49 0.52 48 0.24 56 0.32 56 

 
Note: Labour costs (per hour) including allowances and social expenses 
Source: Werner International Managing Consultants 
Compiled by Textile Economics Study & Research Group, Textile Industry Divisions, 
BISD, DIP 
 
 
 
 
 
 
 
 
 
 
 

 
  



2004 2005 2006

Increase Profit 5 8 10

Increase Liabilities 1 1.2 1.5

NAME 

Human Resource Manager

What/How Who When

Set budget of each function and Functional Manager Q1/04

activity

Quarterly review Committee Quarterly

Item

Meeting

Corrective action plan

ACTION PLAN

Measurement 

NOTE

BUDGETING

Estimated Budget (Bath)

30,000                                                  

30,000                                                  

Annually budget

Marketing Manager Committee

Financial Manager Coordinator

Committee

Factory Director Committee

Engineering Manager Committee

EFFECTIVE EXPENSE COMMITTEE

Job Title 

Administration Director Champion

Appendix E

Committee

One Page Plan
Effective Expense

OBJECTIVES

Objectives Measurement 
Target 

Operating Profit Ratio

Acid-Test ratio



2004 2005 2006

Increase Sale Volume 150 200 300

Increase Number of customer 5 10 20

NAME Web Site Strategy Committee

What/How Who When

Meeting to prepare website Committee Q3/ 2004

Build up the system IT Manager Q4/ 2004

Promote to customer Marketing Manager Every Month

Evaluate result and update Marketing Manager Q4/Every Year

IT Manager

Item

WWW. ABC garment.com fee 

Advertisement web in the internet

Letter 

Committee should asses into web-site every month

Web-Site
One Page Plan

NOTE

18,000                                                           

567,000                                                         

25,000                                           

610,000                                                         

Evaluation Result

BUDGETING

Estimated Budget (Bath)

Measurement 

Establish website's requirements

www. ABC garment .com

50,000 visitor per year 

Marketing Manager

Champion

Committee

Committee

Committee

Committee

Committee

Coordinator

Inventory Manager

Cutting Manager

IT Manager

OBJECTIVES

Target 
Objectives Measurement 

Appendix E

ACTION PLAN

Sale Index

Total number of customer

Purchasing Manager

Human Resource Manager

WEB-SITE STRATEGY COMMITTEE

Job Title 

Administration Director



2004 2005 2006

Increase Sale Volume 150 200 300

Increase Number of customer 5 10 20

NAME 

What/How Who When

Prepare evidence Committee Q2/Every Year

Execution Committee Sep. / Every Year

Item

Air fare

Hotel 

Meal

Exhibition Fee

Evidences e.g. Poster, gift, product

One Page Plan
Exhibition

OBJECTIVES

Objectives Measurement 
Target 

Sale Index

Total number of customer

EXHIBITION STRATEGY COMMITTEE

Job Title 

Administration Director Champion

120,000                          

100,000                          

140,000                          

Marketing Staff Committee

Marketing Staff

Meet Deadline/ on budget

200 visitor records

Committee

Marketing Staff Committee

Marketing Manager Coordinator

Appendix E

Committee

1,100,000                       

NOTE

BUDGETING

Estimated Budget (Bath)

500,000                          

240,000                          

ACTION PLAN

Measurement 



2004 2005 2006

Increase Customer Satisfaction 90 95 98

NAME 

What/How Who When

Revise questionnaire Committee Q3/04

Visit GAP MK Manager Q4/04

QA Manager

Visit Gimbure MK Manager Q2/05

Finishing Manager

Visit GAP Sewing Manager Q4/05

Engineering Manager

Visit A&F Marketing Manager Q2/06

R&D Manager

Visit GAP Sewing Manager Q4/06

Inventory Manager

Evaluation and communication Committee within 1 weeks 

after visit

Item

Air Fare

Hotel 

Meal

Review

Complete survey form

Complete survey form

Presentation in Management

80,000                                                           

20,000                                           

600,000                                                         

NOTE

BUDGETING

Estimated Budget (Bath)

500,000                                                         

Questionnaire

Complete survey form

Complete survey form

Complete survey form

Marketing Manager Coordinator

ACTION PLAN

Measurement 

R&D Manager Committee

Finishing Manager Committee

Inventory Manager Committee

Purchasing Manager Committee

Sewing Manager Committee

Engineering Manager Committee

Target 

Job Title 

Administration Director Champion

Appendix E

Committee

Percentage of Customer Satisfaction

UNDERSTANDING CUSTOMER STRATEGY COMMITTEE

One Page Plan
Understanding Customer

OBJECTIVES

Objectives Measurement 



2004 2005 2006

Increase Customer Satisfaction 90 95 98

NAME 

What/How Who When

Develop Customer Complain Form Marketing Manager Q3/04

Training all employee Marketing Manager Q3/04

Training new employee Functional Manager Quarterly All employees are trained

respond within 24 hours Everybody Every time

Collect credit Administration Director After completed 

Corrective action

Item

Training all employee

Communication Cost

Customers can changed their supplier within 2 seconds.  

Within 24 hours after complet

corrective action 

QA manager Committee

Form

All employees are trained

clear corrective action within 

24 hours

Marketing Manager Coordinator

28,000                                   

100,000                                 

NOTE

BUDGETING

Estimated Budget (Bath)

72,000                                   

Sewing Manager Committee

ACTION PLAN

Measurement 

Finishing Manager Committee

Inventory Manager Committee

R&D Manager Committee

Cutting Manager Committee

Target 

Job Title 

Administration Director Champion

Appendix E

Committee

Percentage of Customer Satisfaction

QUICK-RESPOND STRATEGY COMMITTEE

One Page Plan
Quick Respond

OBJECTIVES

Objectives Measurement 



2004 2005 2006

On-Time delivery 90 95 100

Increase Efficiency 70 80 85

Lowest Cost 110 105 105

Reduce Rework 12 8 5

NAME 

What/How Who When

Maintain ISO 9001: 2000 everybody all time

Assessment by Certification Body everybody Sep./every year

Develop and Integrate to ISO 9001 Committee Q1andQ3/ every

year

Item

Certification body fee

CommitteeEngineering Manager

Certification

Certification

Reduce number of CAR

20% every year

QA Manager Coordinator

200,000                                            

NOTE

BUDGETING

Estimated Budget (Bath)

200,000                                            

ACTION PLAN

Measurement 

Purchasing Manager Committee

Human Resource Manager Committee

Inventory Manager Committee

Cutting Manager Committee

Factory Director Champion

Sewing Manager Committee

Percentage of Rework

ISO 9001: 2000 STRATEGY COMMITTEE

Percentage of actual cost per estimate

Job Title 

Appendix E

Committee

One Page Plan
ISO 9001

OBJECTIVES

Objectives Measurement 
Target 

Percentage of on-time delivery

Percentage of production efficiency



2004 2005 2006

On-Time delivery 90 95 100

Increase Efficiency 70 80 85

Lowest Cost 110 105 105

Reduce Rework 12 8 5

NAME 

Cutting Operator

What/How Who When

Establish Suggestion Sheet Engineering Manager Q3/04

Training all employee Committee Q4/04

Training new employee Committee within 3 month

Quick Respond and communication Committee within 1 month

Item

Training

Rewards

Did you submit suggestion report in this month?

Did you respond all suggestion reports of previous month?

48,000                                            

120,000                                          

NOTE

BUDGETING
Estimated Budget (Bath)

72,000                                            

Committee

Suggestion form

> 50 suggestion reports/month

More than 70% of suggestion

can be implemented

Meet deadline

Engineering Manager

Measurement 

Sewing operator Committee

Committee

Maintenance Crew Committee

Coordinator

ACTION PLAN

Human resource Manager Committee

Planning Manager Committee

Job Title 

Factory Director Champion

Import&Export Manager Committee

Percentage of production efficiency

Percentage of actual cost per estimate

Percentage of Rework

SUGGESTION STRATEGY COMMITTEE

Objectives Measurement Target 

Percentage of on-time delivery

Appendix E
One Page Plan

Suggestion 

OBJECTIVES



2004 2005 2006

On-Time delivery 90 95 100

Increase Efficiency 70 80 85

Lowest Cost 110 105 105

Reduce Rework 12 8 5

NAME 

What/How Who When

11 audit question sheet Committee Q3&Q4/ 04, Q1/05

Training Auditor Audit team Q2/05

Set Audit schedule Factory Director Q2/05

Perform Audit team Every Month

Integrate to ISO 9001: 2000 Committee Q1/06

Item

Consultant

180,000                                                         

NOTE

control of ISO 9001

BUDGETING

Estimated Budget (Bath)

180,000                                                         

11 audit sheets meet dead line

Score of test

Audit schedule

Can be added in document 

Audit score and corrective action

QA Manager Coordinator

ACTION PLAN

Measurement 

R&D Manager Committee

Cutting Manager Committee

Sewing Manager Committee

Administration Director Committee

Engineering Manager Committee

Job Title 

Factory Director Champion

 Committee

Percentage of production efficiency

Percentage of actual cost per estimate

Percentage of Rework

11 AUDIT COMMITTEE

Objectives Measurement 
Target 

Percentage of on-time delivery

Appendix E
One Page Plan

11 Audit

OBJECTIVES



2004 2005 2006

On-Time delivery 90 95 100

Increase Efficiency 70 80 85

Lowest Cost 110 105 105

Reduce Rework 12 8 5

NAME 

What/How Who When

Skill Development Survey Sewing Manager and Q4/every year

Sewing Supervisor

Training R&D manager and Every day

R&D operator

Production Design R&D specialist Every Product Style Line Balancing Process

Evaluation Sewing Manager Every day

and sewing supervisor

Item

Training

2,700,000                                                      

NOTE

BUDGETING

Estimated Budget (Bath)

2,700,000                                                      

one month

% of muti skill operator (Improve 

at least 20 % every year)

ACTION PLAN

Measurement 

Meet deadline

> 100 employees are trained in 

Sewing Manager Committee

R&D Manager Coordinator

Sewing Manager Committee

Sewing Manager Committee

QA Manager Committee

Sewing Manager Committee

CommitteePlanning Manager

MUTI-SKILL COMMITTEE

Job Title  Committee

Factory Director Champion

Percentage of on-time delivery

Percentage of production efficiency

Percentage of actual cost per estimate

Percentage of Rework

Appendix E
One Page Plan

Production Design
Objectives Measurement 

Target 



2004 2005 2006

On-Time delivery 90 95 100

Increase Efficiency 70 80 85

Lowest Cost 110 105 105

Reduce Rework 12 8 5

NAME 

Human Resource Manager

What/How Who When

Feasibility Study Factory Director Q3,Q4/04

Supplier Selection and monitoring  Committee Q1-Q3/05

Transfer and Recruit employee Committee Q4/05

Training Committee Q4/05

Employee evaluation Committee Q4/05

ISO 9001: 2000 Implementation QA Manager Q1-Q4/06

Item

Feasibility Study

The budget above is only for the project feasibility study during 6 months. For the budget for chooses supplier,

establish new factory, recruit employee, training, and etc. may be recommended in project feasibility study results. 

500,000                                              

NOTE

BUDGETING

Estimated Budget (Bath)

500,000                                              

1,000 new employee

1,000 new employees are trained

More than 90% passed

Certified 

ACTION PLAN

Measurement 

Feasibility study Report

New Factory in Chaina

R&D Manager

Committee

Engineering Manager Coordinator

Committee

Financial Manager Committee

Sewing Manager Committee

Administration Director Committee

QA Manager Committee

Job Title  Committee

Factory Director Champion

Percentage of production efficiency

Percentage of actual cost per estimate

Percentage of Rework

MUTI-SKILL COMMITTEE

Objectives Measurement 
Target 

Percentage of on-time delivery

Appendix E
One Page Plan

Production Design

OBJECTIVES



2004 2005 2006

Engage Employee 70 80 85

Develop Employee ability 50 60 70

NAME 

What/How Who When

Job announcement HR Manager Need new employee

Selection HR Manager, and New recruits

direct supervisor

Deploy Key Performance Indicators direct supervisor 30 days after 

recruitment

Training HR Manager, and Every Month

Functional Manager

Annual appraisal HR Manager, and December/

direct supervisor Every year

Item

Announcement

Training 

Meet deadline

70,000                                           

970,000                                         

NOTE

BUDGETING

Estimated Budget (Bath)

900,000                                         

Meet deadline

Every employee are trained 

ACTION PLAN

Measurement 

> 10 candidate in each position

> 80% pass probation

Human Resource Manager Coordinator

Purchasing Manager Committee

QA Manager Committee

Job Title  Committee

Administration Director Champion

Performance Index

FIRST CLASS PEOPLE COMMITTEE

Objectives Measurement 
Target 

Engagements Index

Appendix E
One Page Plan

First Class People

OBJECTIVES



2004 2005 2006

Engage Employee 70 80 85

Develop Employee ability 50 60 70

NAME 

Sewing Manager

Sewing Operator

Finishing Operator

QC Operator

What/How Who When

Set up Reward criteria Committee Q4/04

Select the right person Committee every month

Communicate Committee every month

Item

Reward compensation

Trophy

Committee

39,000                                                

1,200,000                                           

NOTE

Committee

Committee

Committee

BUDGETING

Estimated Budget (Bath)

1,161,000                                           

Criteria

right person on time

Morning talk

Human Resource Manager Coordinator

ACTION PLAN

Measurement 

Cutting Operator Committee

Warehouse Operator Committee

REWARD COMMITTEE

Job Title  Committee

Administration Director Champion

Appendix E

Engagements Index

Performance Index

One Page Plan
Reward

OBJECTIVES

Objectives Measurement 
Target 



2004 2005 2006

Engage Employee 70 80 85

Develop Employee ability 50 60 70

NAME 

Sewing Manager

QA Manager

Sewing Supervisor

Finishing operator

What/How Who When

Establish behavior Culture Committee Q3,Q4/04

Committed and Training Committee Q2/every year

Annual appraisal Direct Supervisor Dec/ every year

Item

Consultant

Training

300,000                                                         

NOTE

Committee

BUDGETING

Estimated Budget (Bath)

75,000                                                           

225,000                                                         

Behavior culture manual

All employees are trained

meet deadline

Human Resource Manager Coordinator

ACTION PLAN

Measurement 

Factory Director Champion

Committee

Committee

Administration Director Committee

Committee

Performance Index

STRONG CLUTURE STRATEGY COMMITTEE

Job Title  Committee

Objectives Measurement 
Target 

Engagements Index

Appendix E
One Page Plan
Strong Culture

OBJECTIVES



2004 2005 2006

Engage Employee 70 80 85

Develop Employee ability 50 60 70

NAME 

Sewing Manager

Engineering Manager

QC Supervisor

Cutting Operator

What/How Who When

Establish document Committee Q1/05

Implementation Everybody Everyday

Assessment by certification body Everybody Sep/every year Certified

Corrective Action Committee Within 30 days Completed corrective action

Integrate to ISO 9001: 2000 Committee Q3/05

Item

Consultant

Training

Improvement

Certification body fee

500,000                                             

NOTE

Factory Director

Committee

Number of CAR

Can be add in document control

and record control in ISO 9001

Committee

72,000                                               

BUDGETING

13,000                                               

ACTION PLAN

Measurement 

Completed document

190,000                                             

Human Resource Manager Coordinator

Estimated Budget (Bath)

225,000                                             

Sewing Supervisor Committee

Committee

Committee

Administration Director Champion

Committee

Finishing Manager Committee

Performance Index

SA 8000 STRATEGY COMMITTEE

Job Title  Committee

Objectives Measurement 
Target 

Engagements Index

Appendix E
One Page Plan

SA 8000

OBJECTIVES
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