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The purpose of this study was to exploresthe current situation and
problemsuéf the administration im secondary school of higher popularity
under the jurisdictipn of Department of General Education in Bangkbk
Metropolis. The study sample consisted of 10 school directors, 40
assistant digectors, and M0 school | teachers who were interviewed from
all the 10 secondary>school of higher. popularity. The structured interview
form used in this study was divided according to the 6 task areas of school
aéﬁinisération, namely: 1)/ general administration, 2) bussiness affairs, .
3) académic affairs, &) @chool discipline, 5) school services, and 6)

school community relations.

" The results of the study indicated that secendary schools of higher
popularlty organized the following : administrative structure, programs and
'projecté, personnel development, control and inspect budggts, school records

énd.filés, lesson plans, special project for speecial students,‘student

. discipline, social responsibility, water to drink, school/clinic, guidance
services, school libfary,-séhool - community relations. thilé the areas
that nééded to be provided or improved included the following: determining
programs and information system, adaption of policies that promote morale,
emphasis on peréohnel development, concentration on perception and
understanding to bussiness ‘affairs, adaptation of teaching methdds,
improvement of cooperation for student discipline,Orgaﬁization of programs -

related to servige and community relations.
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