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ABSTRACT

Objectives of the Research

. 1o VTo study the administrative processes of the regional
secondary school clusters under the Department of General Education

in the following areas : Planning; Deiegation of Authority,céordination,
Cooperation, Reporiing Procédures, Follow=-up.and . DvaMiation Programs

and Budgeting.

2. To study problems and obstacles arising in the administrative

processes of provincial secondary school.clusters under the Department

of General Education.

Research Procedures

The total population in this study was 435 persons -consisting
of three groups : 110 members from administrative committees of
secondary school clusters; 111 assistant principals for academic

affaira; and 214 Department heads. This populafion was obtained by



using random sampling, taking one school cluster from one province

in each of the 12 educational regions.

The instruments used in this research were similar for the
three population groups. The Questionnaires included a checklist,
a rating scale, and open—ended questionsscovering the seven areas

mentioned above.

A total of 546 queéstionnaires were distributed by mail.
Of these, 435 copiesgor 84.30 percent were returned, The data were
then analyzed by using percentages, arithmatical means, and standard

deviations,
Conclusions

The findings of the study provided the following information,

1. Background infermation

Information o Number - Population Groups
1.1 Received Bachelor's Majority All groups

Degree
1.2 35-44 years off age Majoritsy Administrative, Committees
1e3 25=34y years of age Majority Assistant Principals and

Department Heads

1.4 16-20 years governmentsMajority Administrativel Committees
service

1.5 1less than 6 years Majority - Assistant Principals and
government service : Department Heads

1.6 Less than 6 years : Majority All groups

in present position




2« All three population groups reported that the school
clusters p?rformed the tasks of planning, delegation, coordination,
cooperatioﬁ, reporting, follow-up evaluation and budgetiné at a low
level in all areas.

3+ The opinioﬁs of the three population groups concerning
problems and obstacles were as follo&s 5

3.1 Planning*® The school in each cluster were scattered
and far apart, so it was difficult o set meetings. The planning of
the secondary school clusters did not coincide withiplans made By the
‘schools and did not eorrespond to the requirements of amall sized
schools. Also the assgistant principals and the depa;tment heads did
not participate in‘administrative committee meetings.

3.2 Delegation ofi Authority : The secondary school

clusters delegated work to large sized school only instead of spreading

—regponsibility. The work was performed by groups of administrators

without evidence of any ordered progression or written support.
3.3 “Coordination : Obstacles arose because of fﬁe
distance between the schools inveach cluster. Transportation was
not good, and members Qere alwsys late for appointments.
3sd Cooperation.h There was &a;laclk;of, cooperation
between the large sized schools‘and the small sdized ones, ‘with a
lack of support from the former. ‘
3:5 'Reporting : There was little reporting and itiwas
'not consistent. Reﬁorts weré few because conclusions of the

administrotive committee meetings since written reports of committee

business and decisions were seldom made. In addition reports were

often not true to real situations.



3.6 Follow-up and BEvaluation Programs : There was
little follow-up and evaluation. The administration of secondary

school clusters lacked qualified personnel. Findings were not

 AuIneNinens
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