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The purposes of this research were jo study the factors of head
nursés"competencies and the variables which des€ribe those major. factors.
A sample:of 1,380 head nurses in Regional Medicalifenters and General Hospitals,
who .at. least one year of experience in the past, were selected.by sampling.
The instrument to-be employed+is.a rating scale on frequency of -important
competencies -of -the head nurses.. The reliability of the instrument, calculated
by the-CfonbachiAlpha Cogfficient /is 0.99. The data were analysed by Image
Factoring method, Orthogonal potated axis by Varimax method.

The major findings were as follows

Seven significantl factors, of/ head nurse competencies are identified:
1) ‘leadership, 2) direcging /&nd organizing, 3) planning, 4) controlling, 5)
academic, 6) marketing, and 7) nursing practice. Thése factors accounted for
67.5 percent of the total variance of éompetencies. The percent of variance
are accounted, 1) leadership, a major factor of the head nurses competencies
accounted for 51.1 percent of total variance, 2) directing and organizing
a factor- of the head nurses competencies accounted for 3.9 percent of total
variance, 3) planning, a factor . of the head nurses ‘competencies accounted
for 3.2 percent of total variahce, 4) controlling, a factor ©6f the head nurses
competencies accounted for 3.0 percent of total variance, 5) academic, a factor
of the head nurses competencies accounted 1.5 percent of total variance, 6)
margeting, a factor of the head nurses competencies accounted for 1.4 percent
of total variance and 7) nursing practice, ia factor of the head nurses

competencies aecounted for 1.2 percent of "total variance.
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