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## 4870553021: MAJOR CIVIL ENGINEERING
KEYWORD : CONSTRUCTION JOINT VENTURE/ JOINT VENTURE ADMINISTRATION

APRICHART PRASITSOM : CONSTRUCTION JOINT VENTURE
ADMINISTRATION IN THAILAND. THESIS ADVISOR: ASST. PROF. VEERASAK
LIKHITRUANGSILP, Ph.D., 222 pp.

Joint Venture (JV) is a business form that is widely used in large and complex
construction projects. A critical success factor of JV administration is realization of ils
fundamental concepts by the contractor. The objectives of this research are to analyze
construction JV administration in Thailand as well as to propose the recommendations for
successful administration of JV. This research was based on literature review and interviews
with 14 experts from seven construction firms, who have experience of construction JV projects

in Thailand.

It was found that the life cycle of construction JV administration consisis of three
phases. First, the starting of JV phase involves identifying the objectives of JV participation,
priontizing the significance of the objectives identified, and screening JV members. Second,
the JV formation phase entails executing the JV agreement, bidding the project, and
establishing the organization structure and proportion of JV members’ contributions. Third, the
JV operation phase encompasses human resources, asset, and financial management;

warranty period; and dissolution of JV.

For administrating JV projects successfully, the objectives of each JV member should
be acceptable by all other members. The administrative structure and proportion of
contribution should correspond to the nature of project and the JV member's capacity. The JV
operation should also be in accordance with the administrative structure and actual
construction operations. The details of JV operations should be completely and clearly defined
in the JV agreement, which should be flexible enough for any amendment when encountering
administrative problems in the future. Once the contraclor has realized the importance of

these concepts, they can be applied to enhance the efficiency and effectiveness of JV

administration.
Department.......... Civil Engineering ...... Student’s signature
Field of study........Civil Engineering... ... Advisor's signature

Academic year.......2007.........cooeennnn e
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“...(1) All plant and equipment necessary for execution of the works normally be

purchased new for the joint accounted of the parties.

(2) The parties may make available plant and equipment from their own
resources at rates to be determined by the Supervisory Board. Used plant and

equipment shall be in good running condition. ...
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“...Any plant and equipment purchased for the joint venture account of the
parties, when no longer required, be sold for their account. The Parties shall have the
option to purchase and such plant and equipment at the highest price at which offers

have been obtained...”
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“...As remuneration for the performance of the duties undertaken by the Sponsor
under..., its shall be paid by the Joint Venture a fee equal to one and half percent (1.5%)
of the total amount paid by the Employer under the Contract. The fee shall be paid to the
Sponsor during the progress of the works proportionately to and out of all payment as

received from the Employer. ...”
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“...As remuneration for the performance of the duties undertaken by the Sponsor
under..., its shall be paid by the Joint Venture a fee equal to one and half percent (1.5%)
of the total amount paid by the Employer under the Contract. The fee shall be paid to the
Sponsor during the progress of the works proportionately to and out of all payment as

received from the Employer. ...”
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“...The Parties shall share the rights and obligations, risks, costs and expenses,
net profit of net profit of net loss arising out the contract of in any other way connected
with the Works in proportion to their respective interests stated in clause 2.1 subjects to

any subsequent change of the shares of profit pursuant to this Agreement. ...”
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