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Thesis Title Training Management : A case study of the Bank

of Thailand
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Presently c speed up their
developmant of effe 18, 1) nd performance in order to
each aimed objectives. As—is gene v accepted whether .such
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There are many-causes of less productive cmpleyees. The main ones are

being lack of know £ dlﬂ fahd wrong attitude towards the
jOba Y“Jaﬂ % % j w gqﬂﬂ ? ln the
future cﬂl in di fu ent ways ¢
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Training

‘o

. Self-Development

hile the employvees arc working, the organization must

recognize the importance of training ancd try to intrecduce training



a

schercs to the employees. Since the training means development
and improvement of opinions, activities, knowledge and skills
as well as to increase the standard of performance, it will help

reach the goals set by the organizationsand their employees.

This thesis studies about the principle, philosophy end
process of the managenent training of the Bank of Thailand by
.method of documentary and field\researcn. In order to help its
employees they feceive training in both management and performance
to galn knowledge, understanalng, skill and suiteble attitudes

useful in their work.

The conclugionfis that, ﬁraining menagement of the Dank
of Thailand is & necgssity and need of the organization and
employees, However, ﬁhe data of field rescarch showed that the
t;ainees vere enthugiastic after completing training, but later
lost thoir entﬁusiasm. We can see that only training can't help
~ develcp long-run performance of the employees, The writer suggests
that the Training Center of the Bank of Thailand have a follow-up
and contimious training program and patternly begin changing
and developlng its=system tnrough teachlng Behavioral.Science
dealing with .the fundamental knowledge of Organlzablon Development

and introducing it in the Bank of Thailand, -
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