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## 4877614036 : MAJOR NURSING ADMINISTRATION

KEY WORD : LEADERSHIP / NURSING OF DIRECTOR
ONUMA WONGPANICH : A STUDY OF LEADERSHIP OF NURSING DIRECTOR DURING
2008 - 2017. THESIS ADVISOR : ASST. PROF. AREEWAN OUMTANEE, Ph.D., 197 pp.

The purpose of this research was to describe the leadership of the nursing director during
2008 - 2017, using Ethnographic Delphi Future Research (EDFR). Participants were 25 experts
including 4 experts of National Health Policy and System, 4 hospital administrators, 3 committee
members from the Thai Nursing Council and Thai Nurses Association, 6 nursing administrators, 4
nursing administration educators and 4 staff nurses. The EDFR technique consisted of 3 steps. Step
1, all experts were asked to describe leadership of the nursing director during 2008 - 2017. Step
2, study data were analyzed by using content analysis to search for themes involving leadership.
Then those themes were developed for the study questionnaire. All items contained in the
questionnaire were ranked the possibility of leadership by prior panel of experts. Step 3, items
were analyzed by using mean and interquatile range and then a new version of the
questionnaire was developed. The new questionnaire was sent to previous experts for
confirming the previous ranked items. Ranked items were analyzed again by using mean
and interquatile range to summarize the leadership of the nursing director during 2008 -
2017. The leadership of the nursing director during 2008 - 2017 were classified into three
main groups consisting of nine components as follows :
1. Personal characteristics
1.1 Trait and personality
1.2 Knowledge and ability
1.3 Moral and ethics
2. Job incentive
2.1 Teamwork development and networking
2.2 Building motivation, empowerment ' and . work climate
3. Nursing management ‘and development
3.1 \Vision and strategic management
3.2 Quality development and marketing
3.3 Knowledge management and change management

3.4 Nursing management and human resource management

Field of study Nursing Administration  Student 's signature.m%‘W
79—

Academic year 2007 Advisor 's signature.../ %
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