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Svecimen Activities for Critical Path

k=4

PPSINT MANAGERS

EDP manager

Programming supervisor

Operations supervisor

Phys. plan manager
Staff services manager

TRAIN PROGRAMMERS

Assess number reguired
Advertise

Aptitude test
Interview

Select

Wait for them to come
Company training

IBM course booking
Wait for IBM course
IBM training

Do simple wmrogram
Obtain manuals
Obtain coding sheéts

TRAIN GPERATORS

Assess number required

Advertise
Interview.
Select
Wait for them to come
Conmpeny training
Practical work

Write operators' rules
Print rules

Design onerating forms

Print f{forms

Approve schedule
Publish schedule

TRAIN SUPPORT GROUP

Assess pumber reguired
Advertise

Interview

Select

Wait for them to come
Company training
Practical “work

Write support manual
Frint‘manual

Design forms

Print -forms

PUNCH/VERIFIER /OPERATORS

ASsess number required
Advartise

Interview

Select

Wait for them to come
Arrange IBM training

Wait for training
IBMntraining

Practical work

Practice on punching forms

ORDER ELECTRONICTDATA

Write order

Check RSDP will not delay
Confirm configuration
Check locading

Check daily schedule

Draft operating schedule Confirm order

72

Enter frozen =one
Arrange transport

Wait for data processoi
Install

Customer takeover

IBM CUSTOMER SENGINEER
Discuss requirement -
IBM train engineer

AUXILIARY MACHINES

Assess keypunch

Assess sorting
Assess collating
Assess interpreting
Assess tabulating
Assess bursting
Assess
Choose machines

Order machines

"Wait for machines

Check machines ready'
Arrange maintainance
STATIONERY
Decide standard sizes
Design stationery
Choose supplier

Order

Wait for stationery
Check érrival

CONSOLE PRINTER

Assess reqguirement
Check size
Choose supplier

Order



Wait
Check arrival

OPERATORS SUNDRIES

Order panels

Order panel masks

Order wires

Order wiring tools
Order carriage tape punch
TESTING

Locate test machine
Book time

Wait for test

Testing

Design test form

Print

Design halt report
Print

BUILDING

Select building or site
Management approval
Planning permissien

MACHINE CONFIGURATION

Assess final configuration

- scaffold
Building

Structural alterations =™ TN

Floor loading
False floor
Partitions
Air conditioning
Water| supply
Sound) proofing
Asequeate electrical supply
e reliability
-~ stakilizers
-[converter
- transforher
-~ erth wire
Tempes: @and humidity recorder
Fire protection
Telephone
Furniture and trollies

Tape racking

]
]
?
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Design

Approve

Choose contractor
Organiée work .
;S Wait for start
Start work

Check progress

Stationery racking ;

ORGANIZE PROGRAMMING

Decide applications

Assess takeover configuration Assign priorities

IBM PHYSICAL _ PLANNING

Contact IBM PhysikPlan
Wait for him,to come
Draw up plans

Approve plans
Management approve
Assess
Assess air conditioning
Assess floor loading
Assess accessability
- passages

-~ lifts

Decide target dates

Rough plan for application
Decide prodrams required
Agssign jobs to, programmers
Prdparé [jobspecifications

Approve

electrical requirement Freeze job specification

Decide programming standards
Choose programming languages
Asses additional training
Book training

Wait for training



Training
Simple problem
Appoint specialists
Testing
Utilities
Sort and Merge
IOCS
Set up tape format registex
Set up card format register
Set up program no. register
Obtain write ups
Obtain program decks

MASTER FILES

Design layouts

Asses volumes

Reglster layouts

Assess programs required

Assign programmers

Define programs etc.{normal:

program list)
Design, create master forms
Approve
Print
Check arrival
Fill in forms
Trial punching
Trial with ‘program
Prelist
Checky otitput
Create masten files
Check icorrect
Design update forms
Print
Staft using update

Procedure

74

Trail punching Train

Trail with program Check ready
Check output
Update master to date

CONVERSTON+ PROBLEMS

Assess compatibility for test
Parallel run

Check output

parallel running
Assess programs required
Organize programming
Check data
Start conversion programs

MANAGEMENT INFORMATION

Arrange appreciation course
Book .course

Wait for course

Attend, course

Arrange visit to other installations
Article in house magazine
Management inform staff
Assess new job requirements
Assess changes to jobs
Change documentation

Print documentation

RELATIONS WITH AUDITORS

Initial meeting

Approve “method 'of ‘approach
Approve plan forsapplication
Approve controls
Priepare test, packs
Approve test packs

Check output

PARALLEL RUNNING ON TEST

MACHINE

Select staff

set up group

Check current work up

Program compatibility
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