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ABSTRACT

The decisien to bring in the computer to facilitate the work
in the banking .system is highly recommended,' It is necessary td
study the cost and benefits in detai., including the planning and
control of projects because it involves a large amount of investment.
We must be cerfain that thelresultiis worth the amount and the time
spent. Therefore, in this thesis, we have studied the theoretical
and research work done.in-this field and also the experience of a
bank in Thailand which is tﬁe first one to bring.in the use of com~
puter in bankimg applications in this country. “~Our study can be
summarized as follows :

(1) More andAmore computers are being brought in to facili-
tate thes/bank's activities. | Other ‘business now ﬁegins to pay more
attentiont £o install_ppe ;omﬁuﬁer system. To make it worthwhile, the
adminisfration must carefﬁfly'decide various dimportant.topies such as:i-
what kind of work the computer 'should doj; what kind of computer we

should buy and what the decision rule for choosing the computer should



be, what qualification of the eméloyees should be to carry out the
work and so one.

(2) 1In considering the possibility of installing a computer
the main purpose of the use of it must be firmly set by the execu-
tives and then the investigation ot the'volume of work to be pro-
cessed by the computer must be done. 1In oéhér words, the study of
cost/benefit must be thoroughly investigated to see whether it is
worth the investmen# ox nots Further more, the planning and prepa-
ration of each syateém must/ be carefully set in advance.

(3) The planning and preparation that have to be done
include the following : the feasibility study,'the_preinstruction
preparation, the adapt@tion of the manual system in use to the new
system in order €O gain the best benefit from the computer, training
of the employees, application system design and programming, system
testing. Tt takes a long .time, possibly a period of 2~3 years, to
carry out all these works. Furthermore, it may take another one or
two years after the completion of the development stage to gain full
benefit from the systems.

(4) To solve the data transmission problems, such as cost
of linés, unreliability of 1ines and; centralized cemputer equipments,
the computer organization i's now 'shiftedwfrom the centralized one to
the distributed one. Moreover, this wilil distribute more responsi-

bility to the wusers.
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