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ABSTRACT \ - -

Timber and timbexr products have tremendous impacts on the
economics as well as on the life of Thai people; timbers were used in
constructions, housing, household implements and furnitures, and numerous

other ways.

Since lumber and wood processing industries utilize timbers in
their primary stage-as-iaw-materials,the researchex found it appropriate
to carry out a detailed study on the operations of lumber business.

Only the sawmil®s in the Kanchanaburi province were selected for this
study due_to time constraint, as it was impossible to study all existing
sawmills in the|whole countrxy. The form ofbusiness oxganization,
operations, costs and expenditures, performances, rate of return on
investment,’ including ‘problems 'facing sawmill ‘owners| and ‘solutions to

the problems were investigated.

Data collection was carried out through persconal interviews with
the sawmill owners and their employees as well as with relevant

government officials of the Forestry Department and the Ministry of



Industry. In additon, research reports and other relevant literatures

from the Documents Center of Thailand were also studied.
The findings from this study were as follows.

Small-sized sawmill was operated solely on customers' orders.
Its rate of return en investment was low compariﬁg to those of the midium-
sized and large-sized sawmills. The medium-sized sawmills enjoyed a
steady and higher xate of return on investment for each year under the
study, "due to the factithat they had been in the industry for a loné
time and have theigfowd vetail outlets. The large-sized sawmill was
operated with a better and more modern machineries and equipments, but
its rate of return on investment fluctuated significantly because of
its relatively new entry into'the dindustry and heavy initial investment
in fixed assets as well asihigh operating expenses incurred at this
stage. . It can be expected that after the initial phase of-operations
has passed, the rate of return on investment would improve in the long

run for this firm.

The effective prevention or solutions to a number of major
problems now facing the sawmills of any size would definitely improve
the efficiency in eperations which in/ turn would improve the rate of
return on investment. More effiective internal control_to prevent waste
and leakage, better ' accounting system that would improve cost control
“asl furnish’ agccurate) information needed.for opératioh; adéequate supply
of 'raw materials to support smooth production”all year round, improved
production teéhniques to obtain optimum yield and improved marketing
techniques are urgently required if satisfactory rate of return on

investment is to be achieved.
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