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ABSTRACT

The Preserved Food Ovpanigation is & state enterprise whose mein
line of productionsis produeing food stuffs for the government to be
utilized as war supplies. | The Organization is under the control of thre
Armed Forces Industrial Department, Minitry of Defence. When it was frist
established in A.D. 1935, by 4 Royal Decree, 3 main objectives were stated,
as follows:

1. PFinding raw materials for the production of preserved
food,

2. Produecing breserved food to meet the demand of the'
government and the public, and ‘ 2

3. Maintaining and promoting good.nutritibnal habit to suit

objectives set by the government and the publie.

On the study, 6f PFo's financial sistement it was found that the
vOrganization has«néver (received arnyrbudget from the Government since 1970,
As a result, in order to helpyitself and maintain its_stability, FFo
should bé managed 48 Je)Yusiness coneern/ | The executives of the Crganiza-
tion are &t present trying to solve the many problems, toth internal
and external, encountered by the Organization namely vprotlems stemming
from wavering Covernmert policy, genéral eéonomic conditions, marketing
problems etc. The Orgenization has incurred loss throughout its opera-
tion, improvements in all aspects of the operation thus become impera-
tive, especially on production, sales and accounting system, since

effective reporting could facilitate mansgement in its role of planning,



operating, making decision as well as taking timely corrective actions.

A study for this thesis is carried out by the way of a study of
data collected from the cost accounting section, documentary research,
regulation and rules of the Organization and other official units involved,
both at the head office in Pangkok and the factory division of Ban Phong

District, Rajburi Province,

From the study it was found that the Crganization utilized job
cost system in order to eStimate cost per unit of its production, even
though the nature of preduction through warious processes renders the

process cost system applicable as much as Jjob cost system.

In trying to imppove the efifectiveness of their management, the
executive board realized that good'cost accounbing system would be an
effective tool in improving production efficiency and é?fecting cost
reduction through controlling each elements of cost.. In the frist step of
revising ' cost accounting system, the author suggested that actual cost
should be recorded both under job cost and process cost systems. As the
calculation of cost per unit through actual cost recording will deffer
month by month, the éuthor suggested thet eventiially the Organization
should édopt the | applicd rate me@hods in ealcutating direct labour cost
and overhead cost for each department in the factory. This should
result in a more equitable unit cost of production for the various
products. The author ‘belives that the suggested cost accounting system
would be effective|(in ¢ost control es well as helpful te the management

in planning and improving the _operation of the Crganization.
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