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TEACHER ORGANIZATION

WEERAWAT  PATTANAKULCHAI:  THE DEVELOPMENT OF

CONFLICT MANAGEMENT STRATEGIES OF EDUCATIONAL

DECENTRALIZATION POLICY TO LOCAL ADMINISTRATIVE

ORGANIZATION. ADVISOR: ASST. PROF. PONGSIN VISETSIRI,

Ph.D., CO-ADVISOR: DIREK PORNSIMA, Ph.D., 303 pp.

This research aimed 1) to study the background of educational
decentralization policy to local administrative organization, 2) to analyze conflicts and
conflict management as found in the implementation of the above-mentioned policy,
and 3) to develop conflict management strategies of educational decentralization to
local administrative organization. This study was conducted by qualitative research.
The study consisted of documents, research papers and related persons. Data
collection forms, questionnaire, focus group and interview form were used as the
research tools.

The findings revealed as follows:

1) The educational decentralization policy to local administrative organization resulted
from global governments and private sectors management as well as eight important
laws such as The Constitution of the Kingdom of Thailand B.E. 2540 and relevant laws,
e.g. the Education Act B.E. 2542 and the National Decentralization Act B.E. 2542.

2) Conflicts were considered as structural conflict which resulted from the laws related
to organization authority. Conflicts took place between government and teachers
about the impact of the decentralization on education management and human
resource. The government managed the conflicts by face to face resolution for political
benefits and law amendments.

3) The conflict management strategies of educational decentralization policy to local
administrative organization consisted of four primary strategies and eleven secondary
strategies. The primary strategies were 1) the strategy of understanding between
democratic authority and professional authority, 2) the strategy of capacity building,
3) the strategy of benefit maintenance and enhancement and 4) the strategy of law

amendments.
Department ;_____Educational Policy, Management. and Leadership  Student's Signature
Field of Study :  Educational Administration Advisor’s Signature ________________.
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