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Thesis Title The Educational Administrative Tasks of Secondary

Schools in the Tenth Educational Region

Nanme Mr. Surachai  Chinyo
Department Bducational Adminisbration
Acadenic year 1975

ARGTRACT
Purpose

1. To study the organization of the administration structure
in secoﬁdary schools / Department of General Education, Ministry of |
Education, in the tenth educational region.

2., To study tﬁe educational administrative tasks in such
secondary schools; acadenic affairs and personal managenent, acti-
vity of student, administrative function, finance, services with
emphasis on schoolcommunity relations. |

3. To study the organmization problens of the administrative
structure and problems in the educational adnministrative tasks in

the segondary schools.

Methodology

The "Fisld Study Approach" was usedy and included on the
Jjob obserVatidﬁs? exanination of documents, and personal interviews.
Questionaires were sent out to various groups of administrators,

sacademieians, and people related to the adninistration of



secondary schools in the tonth educational region. A total of 557
guestionaires was sent and 513 or 92.10 percent was ans®¥ers. Data
from questionaires were analyzed by percentages and neans (;}.
Findings of the Research

1. The organigzgation of the administrative structure in
secondary schools is in accordance wiih the policy of the Department
of General Rducation, deroeratic way of 1ife, and educational admi-
nistration theories. "Most.scghool has the Mline" adninistrative
structure. IHowever, somé has 'line and staff" form., ¥rincipals
have the highest adninistretive power and are authorized to make
all decisions with in the school. | Hawever,. they may appoint con-
rmittees to assist them in any area of administration. Many schools
have organization charts but lacked job describtions.

2. The ecducational addpinistrative tasks in secondary schools,
‘the area of activity of student was nedian level, the area of per-
sonnel nanagement, aegademic, school business, finance and service
were rather low. In the area of school - community relations,
administrator's performances were ofithe low level, Therefore,
when listed the abhové-tabks in-ordep of importance and most/less
frequently performed it _would be as follows : student activities;
personnel managemen{; academic; ‘school 'business and 'fimance, servicesj
and school - community relations.

%, The problems related to the educational administration
struc£ure in secondary schools are motley similar and are the result
of the organization of the structure of educatioﬁal administration

and the executive of the five tasks by school administrators.
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