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ABSTRACT

The Purpocses of the Study

1, To study the factors related to the efficiency of the
development of the Educational Administrators® Competencies FProgram
in the Northern Teachers College Groupe.

2, To study the variables included in the factors related to
the development; of, the Educational Administrators®' Competencies

Program in the ;Northeérn Teachers College Groupe.

Methods and Procedures

-

The sample used in the study included 485 teachers and
educational personnel while they were taking courses in the In-
service Teacher Education Project in the Northern Teachers .College

Groupe



The sample included 50 percent of the population of each
college selected by the systematic random sampling.

The instrument used in this study was a questionnaire, with
a five rating scale for each of 72 items covering the principles and
concepts of the curriculum, the methed of teaching, the evaluating
of the programg,the lecturers or resource persons aﬁd the administra-
tion of the programe

The reliability'of the questionnaire after pre~test was
0.914. For this studyy 485 questionnaires were sent out and 459;

94,64 percent were Fetdrned.

The Analysis of the Data

The data were computed by SPSS. (Statistical Package for the
Social Sciences) ‘Arithmatic means and standard deviations for each
item were calculated, Factor analysis was lUsed to analyze the factors

and variables by principal factor method and varimax rotation.

Fihdings

1les The In~service Training Procedures consisted of the

following variables: The selecting of experienced guest lecturers,
the improvement of administration competency, the selecting of
educational media appropriate to the purpose and subject-matter,

using result of evaluation to improve instruction, the preparation



2

before teaching, techniques used in motivation, sheets and lecture
notes, clear explanatioh, appropriate wording in lecture, evaluation
of administration competency while undergoing in-service training,
introduce the method of self instruction, the exchange of experiences
among the teachers and educational personnel, the ability to analyze

and solve problems and using a variety of methods of teaching.

2. The overt behavior of teachers and educational personnel

consisted of the following variables: the relationship among the
teathers ad education@l pexsonnel, participation in group activities,
the acceptance of othérs /opiniocns and the purposes of the program

and the expression of ddeas in ¢lass.

3. The curriculum of the program consisted of the following

variables: improving social mobility, appreciating the value of

work performange, modernizing the curriculum, integrating the subject
matter and continuity making the Eurriculum cunulatively progressive,
stating clear pmrposes for each subject, promoting the ability to
analyze and solve problems about administration, emphasizing practice
rather than thepry, stressing the subject-matter dn area of the
administration, developing the! personality and selecting lecturers

appropriate to the subject.

4, The characterigstics of the lecturers consisted of the

following variables: extensive knowledge, accurate and up-to date
knowledge, creativity, self-confidence, leadership, good speaker,

ability to analyze and to suggest solution to administrative problems.



5+ The background of the teachers and educational personnel

consisted of the following variables: past experiences in administra-
tion, rackground knowledge, time for self-study,Sufficient salary

and income,

6. The administration and service of the program consisted
of the following variables: the Elassroom atmosphere, textsbooks
in Thai for the learmnersy the service of library, the ease and
speed of registration, good public relations, appropriate lecturers

for each course and @cademic freedom of lecturers.

7. The evaluation of the program consisted of the following

variables: the technlques used in test making, the validity and

reliability of the test and the faipness in scoring and grading.

3

8e The overt behavior of the lecturer . consisted of the

following variablest helping the participants in an
the familiarity between the lecturer and the in-service tralnges,
accepting their opinions’and @bility &0 Sugdest method of solving

administrative problems,
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