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ABSTRACT

The objectives of the studys

.1. To study‘educational administration ‘tasks of the
Educational Division Heads of the Changwad Administfative Organiza-~
tion in the Northeastern Region. especially in the areas of
cémmunity relatiion and the administration of: personnél; academic
work: public servicesj budget and office management.

2. o gtudy the probléems concerning the. four~administrative

tasks of the Educational Division in the Northeastern area.

Procedures:

The implements used in this resarch consist of documents,
books, reports concerned and the questionnaire to be answered by

three groups of the population: Assistant Governors, Heads of



~

dhanéwad Education Diyision and Chiefs of Amphur Education Section,
The quesﬁionnaire covered all four educational administrative tasks
as follows: éommunity relation; personnel administrationé academic
administration; public services, budget and office management s

A total of 96 questionnaires out of 232 copies were
returnoGi. The statistical methods/ used in this report were

percentage and mean compar-ison.
. Conclusiont

Results from the fihding of the performances of the educational
administrative tasks. agcording to the Qpinions of the three groups
of respondents by the order of priority. are as follows.

Firstly, in persconneil administration, the three groups cf
the population believed that the Heads of the Changwad Education
Division had paid most attention to the persofinel administration
and. had donelexgellentlys |

ISecondly, regarding the task®in community relation which
were the ideas exprieSsecdlby ithe Assistanis of [thel governors and
the Chiefs of the Amphur Education Section, but the@Heads of the
Changwad Education ! Division Hhought that They performed this
task the thirdo However, ail of them agreed that they had

performed their dutise well.



Task Concerning public services, budget and office::
management were the third, and the Assistants Governors and the
Chiefs of Amphur Tducation Section expressed their ideas similarly,

but the Heads of Changwad Ed ivision thought that they

had done their work rel ‘
Regarding acad 3 i , ﬁll populations
S
indicated that the Heads hangwad E 2tion Division worked
7 agreed that the

less on the academic ad

Heads of Changwad Edug ned fairly well in

general area of academi ’ \\

Y]
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