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ABSTRACT

Purposes :

1. To propose the criteria for jobh performance evaluation
of the regional supervisory units' supervisers by using the
sources of the performance analysis..

2. To study and analyze the ocutcomes of the supervisors'

performance of both the routine and extra works which were being

assigned.

Research Methodology

Population
The pbpnlation using ‘in this reésearch wereiall the.snper—

visors of each of 12 regional and Bangkok Metropolitan supervisory
units. The population were devided into 2 groups: the first group
was the supervisors of the supervisory units in the educational
region 1,3,7 and 11 which were used as the sources fbr'analzing
the outcomes of the performance performed within the year of

B.E. 2525. The second group were the population used in studying

the opinions concerning with the evaluation criteria. Two hundred

.



and eighteen supervisors in the other nine regioﬁal and Bangkok

Metropolitan supervisory units were assigned to as this group.

Methodology
The research was conducted by the following steps :

The first step was to analyze and to determine the
performance evaluation ciiteria. Thé researcher analyzed the job
which were performed within the) year B.E. 2525. by the first
group of supervisors. With the consultation of the experts, the
outcomes of job analysis were assigned to those the evaluation':
items in the appraisal forms.

The second step was studying the epinions conéerniné with
the evaluation c¢criteria. The 110 evaluation items constructed in
the first step were listed in four performance appraisal forms.
and were sent to the second.group of the supervisors and'askgd for
their considerations.

The third step was the anaslyzing of the considerations of
the second group of the supervisors by using the statistics of the
mean ( X ), the standard deviation (S.D.) and the coefficient of
variance (C.V.), 'The-results were taken'to the selection for the

performance evaluation criteria.
. The fourth step was' finding out'of the reliability of the
performance evaluation criteria forms. The selected items which

were sent to the first group of supervisors for their considerations.



Findings and Conclusion

1. The supervisors agreed to use the 110 evaluation items
for the four appraisal forms: the Appraisal Form for the Ability
of Performance, the Appraisal Form for Behavior or Process in
Performance, the Appraisal Form for Personal Characteristic, and
the Appraisal Form.for the guality of the outcoms. The reliabilitu
of each form was more than 0.80 and the reliability of each form
for evaluating each section of the supervisors was 0.99.

2. The Provision©f the importance of the appraisal forms
rated by the supérvisors wes indicaﬁed that the quality of the
outcomes was ranked the first, the'ability of performance was .--.
ranked the second, the behayiér or process in performance was ranked
~the third, and the personal.characteristic was ranked the fourth.
The consideration of the ratio of the scores weight for those forms_
ranked above was called in ruﬁning number as :3:2:1.

3. The superwvisors agreed that the'appraisal forms sholud
be used by the committe aﬁd prefered to be informed the 1e?el.of

their competence in order to improve their performance.
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