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Thesis Title A Study on operation problems of the Covernment

Pharmaceutical Organization

Name Mr. Pittayatorn Nimmanvorawuthi
Thesis Adviscr Associate Professor Sirisopak Buraphadeja
Department Commerce
Academic Year lo8¢
ABSTRACT

The aim of this thesis is to study the problems in the
operations of the Government Pharmaceutical Organization (G.P.O.)
a state enterprise engaging in the production of .medicines, and to
develop suggestions on possible ways in which the problem can be
solved. The studies cover the organization structure and operations
of\the G.P.0., as well as the problems pertaining to production,
personnel, finance and distribution.

In carrying out studies, data were obtained from
various document relating to the G.P.0., and from questionnaires
distributed to employees of the G.B.0O. A total of 504 questionnaires
were sent out, of which 264 replies (52.38%) were received back.

The results of the studies indicate that the proklems in the
operations of the G.P.0., fall intc the following order of importance:-
production, personnel, finance and‘distribution. .Suggestion on ways

in which the problems may be solved can be summarized as follows:-



a) Production -~

Proéﬁction plans should be Jdeveloped on the basis of
market forecasts to corrgspond with market demand,” Modern machineries
should be acquired, and production areas. expanded.

b) Personnel -

'3

sitaff welfare and henzfits schemes snould ba improved,
particularl& regarding scaff transpertationvfacilities which the
studies indica£e to he priority;Aworaimg_conditions which need
to be iﬁproved hecause «f the intense heat, lack of adequate'
wventilation, and restricted space . Staff training programmos
for éll aivisions shoﬁld‘be developed and implemanted, using
officials of the G.P.0. as isstructors.
¢) Finance -

Measures should be taken to prevent or minimize increase
in operating costs. iction45houid be.taken to solve collectibility
and had_deht problems through careful élgﬁning and credit analysis
prior to granﬁing cradit to custom;rs. The - government should
provide financial support to the G.P.O. through increased bUdget
for expanision of the G.P.0.’'s operations. o
4) Distribution -

G.P.C. should re provided more rapid dis;uhution
21,3 servicaes. Sales proﬁotion and advertising should he on a larger

scrle. FSales representatives should be properly trained. More sales

personnel should be recruited for the market expansion.
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