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ABSTRACT

Ball point pem'hasibecome a necessity in working and academic
life of people. in A,D. 1971 the first ball point pen factory in
Thailand started its production. At present ;here are five large-scale
manufacturers with few more mindy ones. The present production capacity
of all.manufacturers is sufficient for domestic consumption with
surpluses fof'expo¥t; Yet sbme ball poiht pens are -still imported,
both the refill type which is not-yet prpduced in Thailand and the
non-refill type whichare already being pfoduced in the. cduntr}%. This

.glves rise to fierce competition in the market.

In order. to help local manufacturers~to 'improve théir cost of
sale to enlarge‘theit profit, .since se;ling price, has to remain
cbmpeﬁitive, the auther feeis that é research should Belundertaken into
the'components'of production»cost, the channéls and cost of aistribution
as well as consumers' demand so that measures for improvement could be
offered to local ménufacturers. The research was limited to non-refill

ball point pens.



The result of the research shows that 72 pér cent of the cost
of production was for material while 9 per cent and 19 per cent were
for labour and overhead expenées respectively. Thése percentages of.
components of production cost may - vary among manufacﬁurers° It was
also found that for manufacturers who entered eafly.into ﬁhe iﬁdustry,
the cost of production would be lower than new-comers into the industfy,
while the formers' products-also enjoy wider popularity among éonsumers.

"Thé reaéon is that with" thefr /expertise, they were more adaptable in

‘forever iﬁproving thedr techniéués and processes of production to suit
the‘circumstances, while mew-comers still have to produce under their
full-capacity since their products are not yet well-known. Thus their

cost of production per umit is still high.

The study showed that the cost of production per unit of local
manufacturers is between .75 to 1.00 Baht, while fhe coét of distribution
and adminisfratioﬁris about 50 per cent éf the cost of producﬁion, dpe
to the compétition among local manufacturers as 'well as from importe&
goods. At present the'selling price, of non-refill typé of ball point
pens in the coungtry is.about 2-3 Bahts per unit while that of the

refill type isyhetween; 10 to- 1500 Bahts per umit.

Thus in ofder to survive, local ﬁanufacturers have to find ways
and means to control their cost of production as well as to achieve
high market share, so that they can pfoduce at full capacity, thus
reducing the éost of production per unit. Expanding exporting markets

to neighbor countries should be looked into while Government agencies



could extend a helping hand by lowering the rates of importing duties
on essential raw materials as well as putting up a barrier against
import of similar products by raising import duty on such products in

ome non—bompetitive. With such a
%2 survive and improve upon .

their production and mark pro ing opportunities for

—

Thai labour as well a7 BreTaikchanges from exporting
to other countries. _

such a way that their price would

‘help, local industry would h
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