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ABESTRACT

Purposes of the Stuady ' o

1. To study the &8ctual performance of the heads of .

subjects division in large Sécondéfj;schools-in Zducational

" Region 5. —

2. To study the p£ob1ems 6f“;he administrative tasks of
heads of subjects division.

3.‘TQ compére the opinions among the principals, the
heads of subjects. division, @nd ‘the ‘teachers: about the actual
performaﬂce of 'heads of subjects division in large secondary
~echools in Educational Region 5.

Methnds and Procedures

The instrument used in th: research was tﬁe rating scale
questionnaires which included of all four educational administfo~-
tive tasks, namely: academic affairs, staff administration, school

businiess management, the relationship batween the s~hool and the



community, Qgestionnaires were sent to principalé, heads of subjects
division and teachers in large secondary schools in Educational
Region 5 in six provinces. They were sent and collected by maile

A total of 534 coples were distributed and the researgher received
396 copies or ?4016 percent. Data were aﬂalyzed by percentage,

mean, standard deviation, F-test and g-statistic,

.

Major Findings

14 From researeh fimding, heads of subjects division had

Vlittle performance inJ@dministratiyve tasks, but in each task, heads
of subjects division;s role in acéﬁgmic affairs, the relationsh:.
between the school and the~communit;_ﬁere @ little,. but there were
a-lot of actual performénce iﬁ-staff;%aministration and school

business management.

2. The problems and*difficulgiég‘of academic affairs were
as follow; there  wevejfew toxt books, &nd unpropable-to choose
-suitable tekt books. Seme:subjects were. lacked of text bobks.. The
bodks in school libréries were not ehough for teachers and students
to étudyo Besides, téaching materials were  lacked'too.

The,problems, and difficulties of staff .administration
were as follow: teachers were not responsible and did not pay
attenticn in their duty, especially in teaching, and lacking of
teachers in some subjects. Also, the heads of subjects division
had no authority and did not accept by teachers in their divisions.

The problems and difficulties of school business manage-
ment were as follow: the budget of subjects division was not

enough and the budgetting process worked slowly.



the principals and the ¢ | all of £
~ tive tasks. | ‘;j{ '?5\\\

£he problems and difficulties of the relationship

between the school and the community. were as follows the administrae

" tors vere not related to the community, and the community did not

co~operate with school.

3. There was no differen pinions between principals and

heads of subjects division : %1 | ucational administrative

tasks,

4. There was in the opinions of

1 i%*F educational administra-
S5« There was s bet
W
division and teachers

between the scheool and o ~but there was a significant
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