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ABSTRACT

The prime purposes of this thesis are to collect the
principles, steps, measures and techniques utilized in jeneral
performance evaluation that indicate the significance and
benefit of performance appraisal. The other main objectiive
is to study the, practical approach of performance evaluation
used with officeérs of commercial banks in Thailand in order
to find out concerning problems and obstacles which alfect
the performance .appraisal and to identify proper tecanical

solutions,

Besides, 'the) methodology of documentaryiand interview
researches used to carry out this thesis, the questionnaire
survey was also utilized to inquire personnel sections and
different levels of officers of the commercial banks both
head and branch offices in order to study whether the banks

had systematic performance evaluation, and if the banis had



such criteria, whether the result of the appraisal has been used dn
a reéward conmsideration. Opinions of various levels of the bank

employees of both main and branch offices concerning such

evaluation were also conducted.

Findings from the research showed that most commerical
banks had evaluation forms, process of apﬁraiaal, deternmination
of standard performence and utilization of result of the work
evaluation, though some parte were not accurately complete.
However, the conclustion was that nost commercial banks adapted
systemetic performence ‘appraisal and the results of the evaluation
were used in rewards consideration., And According to the opinion
of the bank employees, such systenm and the application of the

evaluation result to reward consideration should be used.

The problems and sclutions of the improper parts of the
performance appraisal employed in the commercial banks can be

summarized as follows:-

1. The commércial banks used only a few appraisal forms
applying to every level and category of the bank employees. In
order to avoid advantages and disadventages arising from a few
forms, the number and types of evaluation forms should be prepared
in accordance with 'various/ job descriptions,

2. The commercial banks using appraisal forms mostly kept
the forms in secret so that their staff doubt in the evaluation
criteria., In order to let the employees have the proper approach
to convey their jobs, the evaluation criteria in the form should
be revealed before the evaluation session.

3. Most commercial banks did not inform the weak points



of the performance to the employees; this was the obstacle for .
personnel development. If the banks wanted to increase perfor-
mance efficiency of the employees, the weak points and recommen-
dations for improvement should be conveyed to their staff for
future performance development,

4, The budget the commercial banks provided for the head
or branch offices for annual salary dincrease was somtimes limited.
The fund received might not be commensirate with the hard working
of the employees. Thus, the system of salary increase by giving
different rates of percemtage to present salary of individual
employee should be operated for more thorough distribution;

5. In the commercial banks, only direct supervisor was
mosthy assigned to evaluate the performance of employees. Such
appraisal could create Buch errors regarding to personal bias of
the rater. In order to aveid such mistakes, the supervisor and
two more of his counterparts or those of one /step higher should
take part in the evaluation,

6. The result from the research showed that :the commer-
cial banks used-various evaluation systems. _In this mather,
the writer recommended the most suitable method of perforﬁance
appraisal;for-the commerical, banks in Thailand in.the last
chapter iof this thesis., Samples of evaluation criteria for

different types of jobs was also included.

Though most commercial banks used systematic performance
»appraisal and applied the results to reward consideration, the
wellplanned evaluation system would be worthlers if operated

without proper control and follow up.
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