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WITHIN CONDOMINIUM PROJECT WITH MULTIPLE BUILDINGS: A STUDY OF
PROJECT IN HUAI KHWANG-DINDAENG DISTRICT BANGKOK. ADVISOR:
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Nowadays, large condominium projects have a lot of buildings on the same site so they must be registered and have
a juristic person for each separate building so operative management of all the building at the same under taken by these juristic
person. The aim of this research was to study the management by groups of juristic persons, the cooperation between groups of
juristic persons at the same site and the problems and patterns in their management. This research use case study approach
and purposive sampling. The research tools consisted of a document survey and interview to collect data.

The case study examined 5 projects: A Space Asoke-Ratchada, Klangkrung Resort Condominium, Happy
Condominium, City home Ratchada and Lumpini Place Rama9. The study found that, A Space has 4 administrations teams, 4
management and 4 operations teams. Klangkrung resort has 3 administrations teams, 3 management and 3 operations teams.
Happy condominium has 4 administrations teams, 1 management and 1 operation team. City home has 3 administrations teams,
1 management and 1 operation team. Lumpini place has 2 administrations teams, 1 management and 2 operations teams. A
space and Klangkrung each have a road and car park which are managed together by all juristic persons. They are responsible
for 2 tasks security and cleaning. Happy condominium, City home and Lumini place have roads, car parks, parks and amenities.
The juristic persons are responsible for security, cleaning, gardens and maintenance except in the case of lumini place which
has no amenity or maintenance requirements.

There are 3 types of management structure: (1) multiple management and operation teams, (2) a single management
team with multiple operation teams,and (3),a single management team with multiple operation teams.Their responsibilities are
public or shared area management, which covers the roads, parking spaces, parks, and amenities. Take necessary space is 4
spaces such as road, car park, park and amenity. The physical space has 3 types such as located in front of condominium,
between juristic person and around condominium. These spaces found 4 works such security, cleaning, gardening and
maintenance.

It can be concluded from this study that the areas that must be managed by all juristic person are the public areas at
the projects such as the roads, outdoor parking areas, green areas and amenities. There is cooperation among juristic persons in
terms of regulation setting, sharing expenses, and undertaking building maintenance as required by the Condominium Act.
Collaboration between juristic persons is beneficial as it increases their negotiating power relative to any companies that wish to

sign a contract with them
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ANLBNTIW EMMLID N2INNN9UR 3 Thsannsinlan 07/01/12
ANIIBY ANETHA n33UN13URA A,B,C Tasannsie ails 08/01/12
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AMMBUNINETTU BUNSYIR | N9INNIUR C Thsamsuailneuln | 14/01/12
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we. Faln ag.wyad deau | Uszsunssunistii | Tasannsquivilinaa 25/01/12
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