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Thesis Title THE IMPACT OF THE POSITION CLASSIFICATION ON MORAIE AND
JOB SATISFACTION OF THE BANGKOK METROPOLIS ’S OFFICIALS

Nowms Miss Sevitri Pensbutre

Tesis Advisor Associate Professor Pairoj Sit‘prija.

Department Govermment ‘

Academic Year 1982
ABS TRACI

"Govermment Officigls" ere the main res ourc'e of bureaucratic
administration on whigh governmental success of failuré really depenﬁs..
To efficiently run its affairs “c,o meet the demands of Bangkokers,
Bangkok Maetropolitan Admimistration has to realize the importance of
its staffs, If they are treated satisfactorily",‘ they will be able to
work efficiently, effectivély andv sconomically, Consequently, Ba.ﬁgkok
Metropolitan Administration will finally run its buresucratic administration
successfully, it 1s seven years since .Pdsition Classification System
was introduced to personnel administration of Bangkok Metropolitan
Administration, ‘Evaluation) of |such-gysten should be done to find out
how this syétem can create morale and satisfaction among Bangkok Metropolis's
Officials gnd’ to -{ind out problems and obstacles to the efficient
application of P,C, Systam to ‘Bangkok Metropolitan Administration,
This research has been done through descriptive and analytical method
by gather:l.ng documentaxy data, field e.nalyt:.cal data which used
questionnaires and focus interview to four hundred Bangkok Metropolis's

Officials to whom Rank Classification System is applied.



Aceording to research studies, the introduction of P C,
- System to personnel administration of Bangkok Metropolitan Administration
does not make morale and satisfaction of its officials better than when

‘ R.C, System was exercised due to twe réasons =

1o Ban,gqu Metropolitan Administration failed to efficiently
xercise P.C. syste.m. | Therefore, ,the same problems occu:red to R.C.
gystenm as putting the wrong uen 0 ‘the wrong J?ob ard chance. of
advancement have not bgen solved. | Besides, unfair promotion, transfer,

exa.m:.natlon and anmal tipgrade ‘obviously exist when P.C.. Syst.em was exercised,

- 2, Officials of Bangkok Metropolltan Administration believe
that the principle of deep=class of PJ€. System limits their advencement

only to those better educated.

The P.C. System itself is not defective. The-research studies
indicate that it doss not worsen. the morale and ‘the satisfaction of
Bangkok Metropolis's Officials, It is its sdministration which is unable
to manage the system efficiently. The P,C. System applied to- Bangkok
Metropolitan Administration is to be improved so that it can. efficiently build
up morale and satisfaction amorng its officials, The foliowing are some

suggestions for the improvement of persomnel administration:,

1. Improvement of Central Personnel Administration Organization

of Bangkok Metropolitan Administration,

1o ;!,,“,Structural and re-organizational improvement by forming

the office of Bangkok Metropolitan Administration Civil Service Commission



to work separately from the authority of Personnel Division of Bangkok
Metropolitan Administration, In this case personnel administration of
Banékok Metropolitan Administration will be run logically and properly
under careful supervision and control by Central Persomnsl Admimstrétion
Organization,

1,2 Internal improvement of Bangkok Metropolitan Administration
Civil Service CommisSion .« se’lctizxg the .inimin desired quelification
and the term in office/6f 6ach committee, It is believed that authorities

abused by the committee will be reduced,

2, Mampower planning improvement which develop manpower to its
best use, In addition to the introduction of some new techniques to
assist personnel adminigtration work efficiently, Besides, Such problem

that occurred to P.C. System as deep class will be solved., -

3, Persomnel administration of Bangkok Metropolis improvement
should be performed by a board of administration so that inequity resulting

from such administration will be eliminated,

4o 'Skild development and Tegular training for all staffs concerned
are required,

5. Adequate welfare should be equaJ;'Ly covered to all officials,
. - Such compensation will reduce their worries caused by higher and higher —
ling cost resulting in more at;tention will be paid on their work,

These suggestions for the improvement of personnel administration

of Bangkok Metropolitan Administration are believed to be s guideline to



make P.C. System really work out; Putting the right man to the right job

and equal pay i‘or.equa.l work are also included in these suggestions,

As a result, these will finslly enable most officialé work more efficiently.
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