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ABSTRACT

At present the scoﬁe of motorcar's sole distributors
ship has e%panded tremendously and rapidly, Iﬁ Bangkok Metrépo—
. lis, there is quite alot of distributors and somg‘of them have . -
quite a big number of employees of different assigpménts. Inor-
der to enable the~work to be carfied on smoothly, pérsonnel

management plays a role in the entity's management, The perfér-

mance appraisal is anginstrument to metivate them.

Ny & R e .

This-;ﬁesiscis goisﬁpdy the objective of the.ﬁethods and
objectives .of impleienﬁing the performance resﬁl% obtained in |
the motorcar sole distributors,:also the study' of empioyees : .

opiniéns regarding performance appraisal in.the capacities of

appraisees and appraisers.

.

Regarding the study of data, these establishments are
divided into three groups based on number of employees, The
** first batch will be the companies ihat have a number of employees

less than SO,the.seccnd between 50-1060 employees‘and the third

'



for those over 100, and random samplings will be undertaken for

study. The interviews of those who are responsible for the per-

formance appraisal of those companies will be conducted regar-
ding the objectives of the appraisals to be implemented for be-
nefité,'and also about the obstructions in performance apprai-
sals, The random samp11ngs of employees by asking them to com-
plete the. questxonnalres of their opinions againsts the appraln

‘sal of performances.

The outcome’is that about 65 per cent of compaines in
this field use- informal appraisal, and the remaining 35 per cent

use systematic appraisal for the personnel under executive 1evél.

‘The factors that influence the systemafic éppf&isals are
number of employees &nd their attitudes towards higher'executivgs
of the organizations, The system&tic appraisal has been just-in~.
troduced in this line of business so the systematic appraiéél
adaptlng has shortcom1ng. This can be observed that the majority
of these companies use only one method of appraisal so it cau;es
the factors indicated_.in the‘appraisal of performance is rather
wide or the imgortaht factors in the appraisal_of eﬁployees‘pe;—

formances in each groups canhot be determined and, the appraisal

is used'solely for'the annual increment of saléry.

The technique us;d in most appraisal sheets is “the éra;{
phic Rating Scale",-aﬁd has used the method of "Force-Distr{ﬁuf_;
tion" to interéret the faw scares in the f&rm of each individual
increment. About 33,33 percent the companies that have_d%vu}ged,

the appraisals and made known to the employees; and it sthed,be

observed that no company has started the training-courée.fﬁr



employees in perférmancewappraisﬁl with the reasoning that the
appraisees realize their functions well and the training is of

-

no importance in this regard.

s

Most of the #ppraisers are reluctant to divulge the app-
faisal.results'following the study_of the questionnaires‘bﬁ£>
they still value the duty of the function, While tHe-appraisee;
understand the method of appraisal fairly_weli;v They understand
its importanceragd always ready to hear the appraisai résults

- with realization of their importance.

For the coumpanies, that use "Informal Appraisal",-the met-
hods used are quite favourable while the companies that use "Sys-
tematic Appraisal"™ bas shortcoming would be fiven so that the

systems would be improved as follows:i=

1, The appraisal results should be used for other purposes

other than for the increment of monthly sélary only. |
© 2, LEyery employee sbhould be trained-so that'the value of
appraisal of performance is made known to them,

3.'The_apéraisa1 form shpﬁlﬂ be varied and each form is
to be used for each group of employeas,

L, The appraisal result should be kept in_each employee's‘
employment ;ile for [future use for considering one's merit or
penalty.- .

5. The result of the appraisal shoﬁld'be made known to
‘each emplo&ee 6f$ef the appraisal form is gdjﬁst and the apprai-
see ﬁimself is ready }n his spirit and ready to impart the know-.'

ledge to the employees and make them to give their acceptance.
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