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ABSTRACT

The Dairy Farming Promotion Organization of Thailand (D.P.O.)
is-a state enterprise under the control of Ministry of Agriculture
and Cooperatives. When it was first established in A.D. 1971, by a

Royal Decree, the main objectives were stated as follows:

1. Promoting dairy'farming and the othervanimals that can
provide meat and miik. | |
h 2; Producing meaﬁ and milk, and the pfo&ucté,ffom meat and .
milk o

3. Training péople to have skill in dairy fgrming and other
animals that‘can provide meat and milk, producing meat»and milk as
well as other products from meat and_milk.

Aé. Purchasing, selling, exchanging and giving dairy cows,
other animals that‘can proyide meat and milk, meat and milk and
products from meat and milk. |

5. Engaging in other enterprises compatiblelwith the above

mentioned main objectives.



On the study of DPO's.financiai statement it &as’fdgnd that
the Organization has never received aﬁy budget from the Government
since 1980. As a result, in order to help itself and maintain its
stability, DPO should be managed as a business concgrn; ‘The executives
of the Organization are at present trying to solvg many problems, both
internal and external, encountered by the_Organizétion, namely, probleﬁs
stemming from wavering Goyernment policy, general eponomic conditions,:
marketing problems etc. The Organization has incﬁrred loss throughoﬁt
its operation, improvements in all aspects of the orgainzation thus
become imperative, especially on production, sales and acgounting
system, since effecti&e reporting could facilitate management in its
roie of planning, controlling, analysing and making decision as well

as taking timely corrective actions.

A study of Cost Accoﬁnting System_and Inventory antrol of
Dairy Farming Promotion Organization of Thailand was carried out by
the.way of a study of data in opefating method obtained frém the cost
accounting section, documentary research, regulation and rules of the
Organization‘and other official units invol?ed,'at the Organization

office in Muak Lek District, Saraburi Province.

From the study it was found that.fhe Organization did’nqt have
the cost 6f production of each product. inventory va1uation was done
by taking off 15 percent from selling price and no entry of inveﬂtory
was made in perpetual méthod.  Alsovthe production methods of the
various products of the Organization vary from each other, some

activities were suitable for Job Cost System such as the production



of meat products, the cost of cow's food products and the cost of
veterinary service while milk production was suitable for Process

Cost System.

In trying'to imprb§e the éffectiveness of their‘management,
the executiﬁe board realized that good cost éccounﬁing system would
be an effective tool in improﬁing production efficiency and effecting
cost reduction through controlling each elements of cost. 1In the
first step of revising cost accounting system, the auﬁhor suggested
that estimated cost should be rgcorded both under job cost and process

éost systems, ﬁsing‘actual cost;ofvraw materials, direct labour and
anplied manufacturing overh . As the culcu 1
per unit in this method will differ month by month, the author
suggested the e#entually the organization should use standard cost
accounting syétem. The author believes that the suggested qoét
acéounting system and invéntory control method would be effective

in cost control as well as helpful to the management in planning and

improving the operation of the organization.
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