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TThesis Title Studying Some Characteristics of Change

Agents in Communicétion'of Educational

Ipnovation .
Name i Me. Abinut Bhrqﬁs;ri
Thesis Advisor . Assistant Erofeséor Thanavedee Boonlue,thD;
' Department ?ublic.ﬁelétions
Academic Year 1984

ABSTRACT

Primary Education has faced with many problems. The
most crucial problem is the gquality of e@pcation has not met
the'standard and the quality of education between city and
rural areas is diffefento These—problems_must be resolved.
The important factor for resolution is found in the quality
of the péréonnels such _as administrators and .teachers. In
the past training and supervision is aimed at personnel
development. However, personnel quallty is still a problem.
Therefore The Offlce of Natioqal Primary BEducation
Commission has Jinifiated Mobile Educatioﬁal Center Project

' which is considered as an educational innovation. The project
micro bus equippéd with audio-visual alds will travel to meet
with teachers in rural areas in order to provide training.

and supervision., The success of the project depends on the

quality of the manager of the mobile Education center.



In this oonnection, "the objectives of thls research
'is to study and explore the characteristics suitable for the
managera who act as change agents of tﬁ% this E&ucat:on
_Innovation. Those characterlstlcs studied are of the following:‘
extent of change agent'e work effort, nature of work whioh
meets the clients' bene:it, compatability with clients' needs, ¥
'chenge agents'.empathic quality,‘homophily Betweeh changerageﬂts
and clients, change agente"abllity to sought and use local
resources OT oplnion leaders, change agents' crediblllty, and

ability of change agents o make olients learn and appraise

innovation by themselgveg.

The research findings:

1. All of the characterisbies (of Educational Center's
Managers) studied are in high level of importance, is according
to the opinion of the three group sampless: the authorities,

; sepervisor colleques and edueetional center's managers.
: ‘

2° There ise no'significant difference in opinion'-

upon level of dimportance aﬁong those characterietice of ther

center's manager according. to the opinion of the authorities,

supervisor colleques, and center's managers

3, According to the opinion of the authorities, other
supervisors and managers themselves, the significance of those

characteristics is in the'following ordexrs

1) Nature of work which meets the benefit of

target clients.



2y
- 3)

The extent of change agent effort.

Capacity in increasing clients' ability td .

’ ; 1earn and appraise innovations themselves

f; “ -."'4) .,
o5y
o

7)
8)

fAbility to- sought and use local opinion leaders,

Managers' redibility.

Compatability with clients' needs.

Change agent's_egpathic quality.

Homophily between'change agents and clienits.

This study widd be'ugeful)as quid'eline for the

administrators to use those characteristic studied as criteria

to 'select qualified managers  to serve as educational change

agents, and it may be applied as indicative tools to measure

the success of the Mobile FEducational Center of The COffice of

Fational Primary Education commiSSion.
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