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The purpose of this thesis was to study state and problems of strategic planning of pilot
schools on performance-based budgeting's administrators under the office of the national primary
education commission.

The results of research were summarizes from the maximum items of the interviewees:

To study state of the schools, To consists of the mission analysis and the main output, an
external environment analysis, an internal environment analysis and an evaluate state of the
schools. The main missions were manage education for normal child, deformed child and special
skill child. The main outputs were education service for primary level, pre-primary level and
junior high school. An external environment analysis of schools were founded: All schools were
impact from social-cultural factors, technological factors, economic factors and political and legal
factors. The opportunity was social-cultural factor and the threat was economic factor. The most
of obvious problem was the participants can not analyze an issue as the same main factors. An
internal environment analysis of schools were founded: All schools were impact from structure,
service/products, man, money, material and management. The strengths of an internal
environment analysis was structure and the weaknesses was material factor. The most of obvious
problem was the participants not brave for showed the real opinion. An evaluation of school
status. The majority were specifies: the schools is start. The most of obvious problem was an
expert lack the knowledge, skills and experience in evaluate the school status.

The position organization of schools, To consists of the vision formulation, mission
formulation, goal formulation and main output formulation. An vision formulation to assign by
an administrators and staffs who formulators. The emphasis point was management of education
as standard education. The most of obvious problem was the participants lack the knowledge and
experience in an vision formulation. The mission formulation of schools to agree with an vision.
An vital issue was developed.-the personnel as the standard. The most of obvious problem was
used the wording and literary style on writing vision not well-fitting and an vision unable specify
of unites' school. An vital goals were the desirable behavior of students. The goals to agree with
mission of the pilot schools. The most of obvious problem was the goals no objectivity that can
not validity. The main outputs formulation were covering the target that the normal child and
covering quantitative indicators and qualitative indicators. The most of obvious problem was the
participants lack of knowledge and experience.in the main outputs formulation.

The strategies of schools were covering corporate level, business level and functional
level. All strategies respond to administration, education management and student affair. The
benefit groups were students, schools, staffs and communities. The most of obvious problem was
the participants lack of knowledge and experience in strategic formulation.

The output and outcome indicators formulation to assign by the schools that consult an
expert and study from the documents. The most of obvious problem was an expert not emphasize
on indicators and no criteria in indicators formulation on the moment of the training.

Department Educational Administration Student’s signature.............cooeevi i,
Field of study Educational Administration AdVISOr’s Signature...........co.coeveiieennienennnes
Academic year 2002
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