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SAKOL KAMBUSE: A SUTDY COF ADMINISTRATIVE PROCESS OF ELEMENTARY

SCHOOL CLUSTERS UNDER THE JURISDICTION OF THE OFFICE OF THE PROVINCIAL
PRIMARY EDUCATION, EDUCATIONAL REGION TEN. THESIS ADVISOR: ASST. PROF.
WEERAWAT UTAIRAT, Ph.D. 230 PP. :

FINDINGS

The findings of the study were as follows: First, in the matter of
decision-making, the committees of the school cluster would hold their
meetings occasionally to exchange their views prior to making decisions. The
decisions made were connected with approval of the development of personnel
in the group which based on objectives and goals of the school cluster,
recommendations on an annual budget which based on the proper benefit derived,
and recommendations on the consideratiozéfj ersonnel's merits which based on
the up-to-date school data. Choices wej,fnﬁg in such decision making and the
outcome of the decision making was to the Eﬁfﬁsfaction of personnel in the
group. Secondly, in regawdete-plannihg, the-eommittees, prior to making their
plan, held consultations”ﬁmungp;epa ations, established a policy, appointed
a working group to hani;i’jhé afting of a plan, conducted a study of data,
determined the format a project /in conformity with the plan of operation,
adopted a guideline for ghe ?1u§ti n of results, and assigned planning tasks
to the individuals con f rxdly,ﬁin respect of organization, action was
taken to set up subcommi ,dprepare a chart to.indicate positions and
responsibilities, allogéte personnél suitable jobs and continuously improve
the working procedure. W wit ;égard to communication, a procedure of
communication was estab d hereby-Bgders or reports would be employed to
the maximum and information would be givén:to personnel on schedule,Publicity
work was carried out in chool’ cluster and communication in the greater
part was of a formal style, hidﬁfprovi&%&_sufgicient clarity. Pifthly,
regarding influencing, there wﬁié*annoudkeﬂints of objectives and goals of
activities. Teachers in the grCup wer T_T}en opportunities to express their
opinions; problems were explaified to them. « Praining was organized and tasks
were assigned to persénnel as may be appropriate. ,éption was taken to promote
their morale upon thé i ' s 1% v}ijn respect of coordination,
preparation was made “of programs of activities which” were to be carried out
during the year and coﬂ%ideration was made to approve of the schools' programs.
A schedule of work was adopted while facilities weéfe provided for such work.
Various individuals wereg then designated, to assume responsibilities. Lastly,
concerning evaluation; priox o, suck evaluation, anevaluation form was designed
and criteria for|evaluation.were established. " Evaluation was mostly performed
at the conclusiongof projects. In addition to that, observation was one method
-employed most extensively in respect of the pxoject work.gifter the evaluation,
its outcoméywasy made known " to thie [parties /Concetned and, thend ised in the
improvementyand rectifigation of their peérformance !

With regard to problems and obstacles encountered in the administrative
process of the school cluster in question, the majority of the respondents
were of the opinion that problems concerning decision-making, organization,
communication, influencing, coordination and evaluation were mostly at a low
level, whereas problems in respect of planning existed at a medium level.
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