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FLIGHT LIEUTENANT SUPAWAT SRIPAN : A STUDY OF PERSONNEL ADMINISTRA-
TION OF THE ROYAL THAI AIR FORCE ACADEMY. THESIS ADVISOR : ASST.
PROF. SUKANYA KOVILAIKOOL, Ph.D. 271 PP.

The research Objective is to study the current states, problems and
obstacles of , and to introduce guidelines for  the Personnel Administration of

The Royal Thai Air Force Academy.

The main findings are as follows : The personnel administration
structure being the type of line and s&aff organization having a long chain of
command, autonomy departments, lacking‘gf;tb rdinations among working sections,
personnel recruitment authorised by the bizeﬁigxate of Personnel and Internal
Organization Policies thus“i@@ruduciﬁg incompetent job personnel, existence of

patronage subsystems and la “of  lecturing performance evaluation in

recruitment procedures. F ar more& Selective Committee is sometimes
io é; eThere are two forms of rank and position
'y F )

ype and academic classification. Both

unclear with job specifica

allocations, which are

consider a personal rank rtances ‘Limited numbers of ranks and posi-

v ]

i cultlesf‘ _Military training has less usefulness
wt .-"}“ 0

bllltles.{ The improvement of lecturers' skill

tions result in promoti.
for jobs and relevant res

and experience emphasizes on a. fﬁrther‘aépﬁPtlon even though there has been no

b 237 H

department responible for this matters :Eromotlon is normally based on senio=

rity. Moreover, there haven't-been anytéysiéms and standard work performance

appraisals. x.-:: —
Yy )

It is recommended that the command chalr'be compacted, corresponding-
function departments bngrouped the academy select its staff freely, lecturing
performance evaluation be 1mplemented, ranks and positions be in accordance
with numbers of ‘stafif, and standard work-performance appraisals be employed

for a higher efficiency in the personnel administration.
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