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SANEE SANGKAPHUN : A STUDY OF ADMINISTRATIVE PROCESS IN SCHOOL
COMMUNITY RELATIONS OF OUTSTANDING ELEMENTARY SCHOOL ADMINISTRATORS
UNDER THE JURISDICTION OF THE OFFICE OF LOP BUR} PROVINCIAL PRIMARY
EDUCATION. THESIS ADVISOR : ASSO. PROF.EKACHAI KESOOKPUN. 172 PP.

The purposes of the study were to study the administrative process
and problems of school and community relations executed by outstanding
elementany school administrators under the jurisdiction of the Office of
_Lop Buri Provincial Primary Education.

Findings were 1) outsanding elementary schools formulated clear school
philosophy, policy and objectives; 2) master plan for fostering school and
community relationship was collectively developed by teachers and School
Community Board of Education. The mas! pf an were consequently developed
into annual plan, one-three years plan;ﬁangwmonitoring plan; 3) school and
community relationship was not clearly ihecorporated into school organiza-
tional structure in every Sschoocl. evertheless schools implemented six
school's tasks organlzaeiﬁhal €pructure prescribed by the Office of National
Primary Education Commis ) staffing process was done by observing
individual aptitude, €omp ency and personal background; 5) directing process
was carried out by bot all and itten communication varying and suitable
to assigned tasks; 6) decfsiDQngking.@rocess was done by ordering resulted
from collective consul ign ghence school administrator's final decision; 7)
controlling and follo up rocess wagécarrled out by judging from repors,
meetings, observation, Fetv;ew;$

ki £J

It was found tha ere, was ﬁbﬁproblem in the outstanding primary
schools in terms of admi isfering’ schoé community relationship since most
schools used collective degisicfi-making process by setting up working group
which teachers and members of /School Comhﬁﬁlty Education Board participated
in appropriate school adminlstféflon n__"ly job delegation suitable for
assigned staff, and plan -projsct: orlentﬁ&-bperatlon.
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