Chapter 2

An Overview of the Planning and Development Division

2.1 Organizational Structure and Functions
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and induatrial organizations. They are to extend their professional
advice, experience, and ideas to the Deputy Dean.

The Operational Committee is consisted of selected faculty
members who will work in co-ordination with the Deputy Dean and
control the performance of the division.

The Planning Section is responsible for the collecting of

all the faculty plans, verifying and summarizing them and finallwv



submitting them to the Faculty Board. The plans can be categorized
into long-term and short-term plans. They mostly concern about the
following issues:

- Academic

= Personnel

- Construction and Equipment

- Service
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Division is received through questionmaires sent toLall departments
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clasSified and described in details as follows:

2.2.1 8 In tion

= The number of personnel classified by type
- The number of instructors classified by faculty

title, degree and range of age



- The number of wundergraduate and post-graduate

students
- The number of graduates classified by their

academic performance
- The amount of budget classified by budget item

= The number of student trainees
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