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At present, as a supporting industry to shoe production, EVA foam
sheet industry is playing an important role along with rapidly growing shoe
industry. EVA foam sheet factories produce EVA shoe soles to meet a large
demand from small and medium scaled shoe factories, which have no capability
of producing EVA foam sheets.

Generally, the industry is facing many production system problems.
Such problems cause wastes in produ hipn lines. The ultimate effects are low

efficiency of production and hig \\ , / ring cost.

The objective of thi i-._‘_‘_ rove the production system of

" one sample factory by restE fetuiing the cig ation and setting up a
production planning and cONtIoliang Systell, GuS ty control system and
inventory control systern ' 4% '%L ected to reduce production
wastes.

After the above L0 stem : plemented, the wastes from
EVA foam sheeting process @ #5014 8ing) praceSs were reduced by 3.15 and
1.67% respectively. Fugghe 'y he Jpaniaf ix lng cost was reduced by 3.39%

or equivalent to 0.89 BA]
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