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# # 5170683621 : MAJOR INDUSTRIAL ENGINEERING

KEYWORDS : KEY PERFORMANCE INDICATORS / BALANCED SCORECARD /

CRITICAL SUCCESS FACTOR
POONYAKARN TANGBOONYASIN : DEVELOPMENT OF KEY
PERFORMANCE INDICATORS OF OPERATION IN A TUTORIAL SCHOOL.
ADVISOR :, ASST. PROF. SOMCHAI PUAJINDANETR, Ph.D., 197 pp.

The study aimed to develop key performance indicators (KPIs) of business
operation in a sample tutoring school. The balanced scorecard principle was applied on
4-perspective being learning and growth, internal process, customer, and finance. The
procedure of the study was to analyze strengths, weaknesses, opportunities, and threats in
order to develop the visions, missions, objectives, critical success factor, action plan and
key performance indicators. Finally, the action plans developed were applied to the
tutoring school. The performances of business operations were evaluated by comparing
between before and after study.

The study revealed that (1) the 4-perspective provided the different important
weight being the customer perspective having 50% of important weight due to the most
related to the main organization‘s missions and policy, whereas the learning and growth,
Internal process, and financial perspectives giving 30%, 10%, and 10% respectively. (2)
There were 19 key performance indicators developed on the tutoring school. The 5
important indicators in particularly the customer, and learning and growth perspectives
were (a) the percentage of students having an increase of grade point average (GPA); (b)
the percentage of successful students in annual university entrance examination; (c) the
percentage of students passing domestic competition in mathematics; (d) the annual
education activity and; (e) the percentage of attendance on the education activity, and (3)
after applying strategic action plans, the total performance score of the school was

improved from 302 to 357 marks or up to 18.2%.

Department : ___Industrial Engineering Student’s Signature

Field of Study : Industrial Engineering Advisor's Signature
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4.6 MINAUAATUIRANTTOUL (Key Performance Indicators)
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