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Performance Review : 360-Degree System

Danai Theanphut

ABSTRACT

The article presents recent trends in the Performance Review for perform-
ance management which is well-advanced in this area.

The article emphasizes on the 360-DEGREE SYSTEM which consists of
the concept and methodology in generating performance feedback from multi-

sources of raters such as supervisors, peers, higher - level supervisors, subordinates
and customers.

The Trends in the applications of Performance Review with 360-Degree
System for competency-based appraisal and the various functions of Human
Resources Management are outlined.
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