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ABSTRACT.

Agricultural co—operatives were fou:c;ded in Thailand in
1916 as a response 4o the farmers' poverﬁy.' After the first
agricultural co-operative, the Watechan Co-operative, was established
in Pitsanulok Province; agricultural geo-operatives were ihifiateq
throughout the country with the govermment's support. At present,
. Thail agricultural co=-operatives have not made-as much progresé as
expected, One of the causes was supposed to be the lack of an
effective evaluation_of the agricultural co-operative's achievement,
Thus some criteria which can-be used to evaluate the agricultural
bo—operative's achievement are proposed_in ﬁhis research, Since
most co=operatives‘have more. than one pﬁrpose, six critéria were
used to evaluate the achievement of all purposes togethe} with one
cfiterion to evaluate the entire achievement Of each agricultural
co-operative, Those criteria were as follows:

1. criterion for agricultural loans,

2. criterion for agricultural co-operative membérs deposit,



E2

3. criterion for providing goods or production input
sale tp the members, | |

be criterion for the collection of members! products
and the construction of go downs for keeping the products until
they could be sola at high prices

5. criverion for proces#ing goodswor agricultural products
for sale,

- 6. criterionsof she entire business management of the

agricultural co-operative.

 The criterion for thé total achievement was obtained from the

total of all the above mentioned six criteria.

When these six criteria wére applied, the factor contributing
to success or failure of any agricultural eo-operative could be
detected leading td further study to find solutions in order to
improve the agricultural co-operative's business. The evaluation
of the achievement of any agricultural co-—operative which‘had
fulfi;led all its'required functions coﬁld be éondﬁctédvby using

the seven criteria with standard value. for each .criterion.

The research result were derived from evaluation of 26 model
agricultufal co-operatives using the seven criteria. According to
the first criterion, 15 agricultural co-operatives (57.69 percent)
wefe successful, while according to the second criterion, 6 agficultural

‘co-operatives (23.08 percent) were successful, ‘As for the third



ul

'cfiterion,.11 agricultural co-operatives (42.31 percent) were
successful, With the fourth criterion, 7 agricultural co-operatives
(26,92 percent) -were successful. No result was obtained from the
fifth criterion because most of thg agricultﬁral co—-operatives were
not involved in the precessing of agricudbural pro&ucts; When
congidering the sixtheeriterion, 24 agricultﬁral coQOperatives

(92,31 percent) were successiul, According to tﬁe seventh criterion
‘which was the total offthe six criteria, 11 agricultural co-operatives.
(42.31 percent) were sticgessful.  When comparing the result of this
evaluation with the'government's evaluation, a great deal of difference
was found because the purposeé to evaluate achievement was diffefent.
Other factors besides those concerned with the running of agricultural
co~-operatives weré used by the government while only factors cdncerned

with running the agricultural co-operatives wére used in this research,

As this research show, . complete collection of data by the
concerned government jofficessshould-be; done so thg application of |
these suggested criteria can be used in order to fecilitate évaluation
and speedup the progress’ of, the |agpicultural co—operatives.

In addibion, their achievement evaluation should relate directly
to the purposes of the co-operatives so that reliable result can .

be obtained.
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