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ABSTRACT

The objective of this thesis is to study the organization
structure, how the manage@ent runs the work flow through such structure
and operation problems of Kurusapha Business Organization. After in
depth study, the operation problems will be pointed out together with

some recommendation of how to resolve and what to improve in each problem.

The data cdllection is done by means of questionairs in
coupled with observing and interviewing the selected operational staffs
in all levels. | Additienally, the secondary. datas are acquired to
support and to convince the conclusion made from the primary data.

The results are quite c¢lear that the organi;ation acuieves its
objectives, to procure capital for the Teachers' Institute operation
and to afford the national education facilities, but it still has

some operation problems whicn are :



Production nroblems : Copyright violation problem of which
it directly effects to the decrease of sales volume. Delay of
drafting as opposed to the competitors' causing-from imcomplete
manuscript, delay of manuscript proving by Educational Techinque
Department and delay from the writers. iisscheduling of production
planing because of the short ecut printingeLow guality of production.
causing from inefficieney quaitiecy control. Failure of printing
queuing program due to staff dnefficiency. Unappropriate organization
chart within production department which it consumes too much time,
Marketing problems : In suffdciency of sales promotion and small size
of distribution network and limited sales space in the organization's
building. Accounting and financiél problems : High overhead cost and
overtime problem in accounting department due to unappropriate work
flow, not due to overigad works. Personal problem : Unuseful training

pPrograme.
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