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ABSTRACT

The Communications Authority of Thailand is a state enterprise
which has been established fo provide telecormunication, postal, and
financial services to the general public as well as to businesses.

Since it plays a major rolg affecting our country in every way, it is
essential that the personnel h¢ trained to develop their skills to better
serve the country, For that reason, the Training Division has been

appointed to take'responsibility of such a training program.

This thesis aimg to-study-the-method whereby the Communications
Authority of Thailand handles personnel training by: surveying the atti
tudes of personnel toward. the training program, studying the documents
about training of the Communications Authority of Thailand, proposing
recommendations and solutions for the problemsjwand suggesting future
practices. In order to accomplish this, questibnaires were sent out to
various traineers and trainees; the committee, superviors and training
administrators were interviewed; and the training administration was

observed to obtain the primary data.

The results of this research show that trainers are not ready to
begin instructing trainees. That is, the hypothesis about the trainers

Can be accepted. The hypothesis about trainees can be rejected because



the trainees have the necessary gualifications to undergc the training

program.

The main problem in the administration of training is that the
training is not done systematically because the evaluation process is
imperfact and follow-up training is insufficient. The training program

which has been set up does not cover the over-all training needs.

Here are some positive Suggestions for improvement: the Training
Division should make a clearer-assessment of trxaining needs, and it should

improve the administration of training as a systematic program,
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