CHAPTER 1

BACKGROUND AND RATIONALE

Quality of JusrEE— : ' -una?-is became popular in
the 1960s and has b®® : is not a specific
technique, rather, the condition of
work. Improvement ings to different
employees. In 198 as favorableness
or unfavorablenes for people. It
attempts to devell# ;ipﬁ, i 2=% while increasing
productivity so that r ;.nafit[zl. The basic
purpose is toc provide that are appropriate
for people as ‘azx-‘——-—-_—:—---mn;:‘, health of the
organization. Gf%' eﬁ- employee skill

development, the reguct1an cf nccupationa
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QWL is a largeQ$tep forward frcm the tr&d1t1ana1 ]ob design to
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efficiendy for the performance of narrow tasks. As it evolved,

stress, and the

it used full division of Jlabor, rigid hierarchy, and
standardization of labor to reach its objective of efficiency.
For example, for “"Turnover and absenteeism of employees in an
organization” management's response to this situation was to

tighten controls, to increase supervision, and to organize

—



2
more rigidly. These actions were intended to improve the
situation, but they only made it worse, because they further
dehumanized the work. Many made a common error by treating the
symptoms rather than causes of the problems. The real cause
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was that in many instang /7 itself simply was not

satisfying. The odd conis 'for some employee that

more they worked, th= -gzigisfiad. Hence, the

desire to work declig

Human Resoy a growing science

accepted by both the agement people and

other disciplines. Hi#f J§ " =i \ 7}v1ty with QwL[4,5].

The basic purpose of [ K environments that

are excellent for pecp] \ he economic health of

the organization. It is GJra_—-n; program can help thrive

favorable envirnh'ar' ja 'gavwor and could

lead to organizat@ s AY limerous examples
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of the successful §i

il ved QWL analysis
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such as IBM, Kodak, &E&T, GM, Wewgrhouse, Mary Kay Cosmetics

etols]. Thasaﬂ UL INLIES WBIAN T ram to roduee

occupational strass to emphdsize emplgyee skill ggvelopment,
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relationship[5,6].



1.2. Factors related to QWL

A). Several factors have been linked to QWL so far.
One of the most important that contributing to the problem was
that the worker themselves were changing. They become more

educated and more indepeng egan reaching for higher

order needs, somet werely earning their

bread[3,7]. Improveme ore humanized work
environment. It attg e rs felt needs, as
well as basic needg environment that
encourages them to The idea 1is that
workers are human rggk pe developed rather

1d not have extreme

than simply used. Fu

negative conditions. da age or degrade their
humanness. Finally, warﬁ_ii;:f;; Lribute to general social
advancement , an-;:f 3 3 ~;§ such as being
citizen, spouse, (LN X

B). Harzbiiﬁ[T], - :search::ith motivator and
maintenance found th&s employee@s name different types of
consitions rol L) AHN TR NEIDDT - <o cre wors
environment t-:?l*identify thefth'ings téaat arouse @h people a
posit v B NS k36Ut Wt VN E) A <o o
avoid any?hing painful or unpleasant. Thus, unpleasant factors
that cannot be avoided produce degree of increasing job
dissatisfaction, while the opposite happens if they have

positive feeling toward their jobs.
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C). The other major components of QWL were job
satisfaction and related needs. Job satisfaction again can be
divided into two groups: intrinsic factors and extrinsic

king in this field agreed that

factors. Most investigators wor
1

professional nurses pai Fention or importance on

intrinsic factors 1ikg T o sk significance, task
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involvement. Althouah meninsic factors, like

social rewards, pay and work value or
certain damugraph"v effect on job
satisfaction, but a related factors.
Recent researchers, H j;tisfactinn in the
various occupational |, : _}; ) Iz xy:ntia11y on the same
set of determinants th :;:-i]i_ -fﬂ-gese determinants may

vary in intensity([4].

TheMpe i 4% employees are

extremely importagd

D).

L

"'I be true is true

for them. If they feel t part of “team,” they are

indeed a part of a t et Individua@d can respond to appreciate

of work done ﬂ“ﬁuaqmﬂf"ﬁ?ﬂﬂ%ﬁ . Therefore,

the result of cdmmunicatjon b€tween suparvisor and@dubordinate
winn ve SpIN AEWNTLIEU ARV B AR 1o,
assistangl}[ﬂ].

E). Additionally, work must be source of personal
enrichment, and professional nurses must feel that they have
an opportunity to grow and become the professionals, they are

capable of becoming the participating in on job training
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programs, attending conventions, and belonging to professional
organizations help the professional nurses fulfill the needs
of self-actualization. Quality care depends upon internal

is growth is dependent in turn

growth within a hospital, but t

upon the personal ar hospital employees

Quality o I%; y 97 & “=-'?w' important role on
the quality of nurggfic gl == II -. efficiency of the
It has two basic
components, one is jof: -_317 2 n  W her is professional

nurses's needs in the, x il A8 these two again are

Turnove /™ & A N ~_*effact of job
;rd‘fact on nursing
job as well as on M 01t in costs for
recruitment, select i®mmand tramim may adversely affect

the quality nﬂauﬂigmcam Jﬂlﬂir it may have

a demora11z1ng effect both fon professional nur@és and the
orsani: APV NEV 36U URNADUIAY i
growing pr1vata sector of health services more and more
importance is given on the quality of service given rather
than technology alone, while high turnover is affecting the
quality of services in these hospitals and one of the major

cause of turnover was found to be job dissatisfaction. In
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United States of America, the National league for nursing(NLN)
reported in 1976 that only 69.7 percent of the nation’s nurses
remain in the field ten years after graduation. Some sources

reported that figure could be more high and estimate that most

professional nurses stay from one and one-half to

three years. Each yea ber of professional
nurses transfer fro o 3 _54'- hospital and from
private hospital to

Hospitals ess and like any
successful businesqy needs of their
employees[8]. Every .=y, .. Rre hospitals are
developing on experi 4“ »; l H& Ek=1ng systems. This
II'*. y for six to seven
nurses have a need to
know their patiends 3 A a1go with them about

how they feel. T8 # L) that the work

ﬁ‘nt a 2 [t;;k significance).

being done is impo
QWL has many gamponents a@d many aspects to consider.

So the rmtﬂurﬁlﬂnﬂﬂniﬂﬁﬂﬂﬁwwme and

improve QWL ane can start congidering ., any aspecgp or at any
voint. B Wk FEUAAFA WEARE arnamic
process, sn the definition of QWL changes with time. To track
the changing needs we should assess the QWL continuously.
Health care and professional nurses’ role in it changing
rapidly in this century. An advanced society responses to

these changes by assessing the condition and by altering their
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policies in this regard. Like in Untied States as there is a
growing number of geriatric population and also the altered
disease pattern in this age group. The expectation from health

care has also changed tremendously during last decade. So in

some states they have ini oint practice of nurses
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plus doctors. In some. s ' - Mechiatric patients the

requirement is more u _Smemanding . iing than therapy. A

"

joint approach coulg mamch in this regard.

And a joint practicy improving the QWL
in nurses as advoca
In Thailand AW f health technology

and more urbanized are going to face

problems 1in health by other developed

countries now. And if tq#? 21th care, to render our

society more hea it is high time

to assess our pr&dl ='d-1mproved QWL in

1

professional nursgs

Je affa4;iva and wvaluable

cou

partici pa;;:ﬂ:ﬁﬁiﬁﬁﬂiwcﬂqaﬁ ance and the

serious consequences of work satisfamtion and @ofessional

urses A VANEY IEUUNAI AT IO s ene

individual, it is a topic warranting further investigation.

Thus, the understanding of QWL of the professional nurses is
essential in developing appropriate intervention to solve the
turnover problem in the future. Therefore, this study attempt

to evaluate QWL of professional nurses in modernized private
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hospitals, to identify the variables affecting the QWL, level
of QWL of professional nurses and hope to recommend the way
how to improve QWL of this target population. It is expected
that the findings from this study will be benefit to hospital
\ /

better hospital servicis at

——

managers in providing ang @WL aiming at achieving

ame time could fulfil

professional nUrses Ne. el tor e viding better patient

care. AN
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