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The abjective oi‘ t.his research was to study problems and apply the

knowledge of mdust.rlal engmeer agement in productivity improvement
of a small-scale aluminium war hailand. And follow industrial
policy of the sixth natmna.Wic an development. plan (1987-1991) .

By survey problenms of SW st.udy the special problems
of this factory in detai “n t m e productivity of the sanme

factory.

chronic problens on | f
management,, plant layout ion proce WOl mﬁ environment, storage space
of product.ion equipment. : ' ‘plann

into the future. In this researcﬂi"‘_ f__ ‘ ox:ganizat.ion to balance work load
between manageuent. team, new.p’.l__a:y. = a,z,d ‘of a. pxgmlum sheet factory based on’
systematic layout pl,aining (SLP) and aluninium we
technology @M, ney wat and]; 1t gonveyor, local exhaust

actory: based on group

ventilation system to, sification and coding

syst.em of product. and product.lon equlpment. to improve data collection and

s s umﬁummm“w o v
e ST RSB W PR s

ive ana 51s were found that the productivity is improved that can
reduce product.lon cost and get advantage from investment which make the company
more competitive in miu‘ket.place. And was to be the way in development of
aluminium ware industry which contribute to national economic’ development..
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