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The purpose of this research was to study the administrative process
of elementary school administrators with high learning achievement in Changwat
Nakhon Pathom.

Research findings were as follows:

"~ 1. Planning. The majority.o
but did not specify philosophy. .
objectives and policy in the pls
usually assigned those who prope
staff to help them.

s had the annual development plan
sximately half of them specified
g the plan, administrators

2. Organizing. Ew '
administrators and chief of e
advisory board.

n structure consisted of
Committee acting as an

3. Staffing.

aching function was mostly
based on meeting agreeme

Aterest. As for personnel
maintenance, schools applie - administrators paid regular
attention and praise as w [ 4 e widuel equally, provided them
with different kinds of welfare g equipment and facilities and fair
special increment. Also, s ed opportunities for personnel
development, e.g. in terms of study, training, further

4. Directing. Every school i ppertunity for teachers to
participate in decisio ,M.lig- The i hed utilized was allowing
group decision within 1 it —In—Job-supervision imat:aly half of the
schools provided job ori :jl sistance in problem

{| |

solving.
5. Co-ordination. Every school hady three cn-ordinatiﬁg patterns, i.e.

oo, =@ UHINUNINE NG

6. Reporting. After implementation, most schools reported to their
superior, teachers involved, agencied concernedgparents and {community.

7. miqaﬂﬁﬂfimcumg;lm ﬂdlaﬂrdiné to the

" school development plan and the previous year budget plus inflation. In terms
of budget allocation, schools divided the budget to each unit according to
comparatively equal sharing and specified projects. As for budget control,
most schools appointed different officials as receiver, payer and accountant.
Also, regular inspection by administrators and auditors were mostly applied.
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