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B # 4083770127 MAJOR DEVELOPMENT EDUCATION

KEY WORD: LEARNING ORGANIZATION / LEARNING PROCESS / HIGHER EDUCATION

INSTITUTIONS
SUCHITTRA SOISANGCHLUN: A STUDY OF A LEARNING PROCESS OF BECOMING A
LEARNING ORGANIZATION OF HIGHER EDUCATION INSTITUTIONS. THESIS
ADVISOR: UBONWAN HONGWITYARKORN, Ph.D., 228 pp.

The objectives of this research were to 1 1) study the leaming process of becoming a learning organization of higher
education institutions; 23 siudy the factors promoting the principles of learning to develop a learning organization, asd 3) to
propose the means 1o develop ihe university 10 be 8 lesming organizsiion. Bolh survey research by using questionnaiies and
case study. The cases stadiss ol the School of Energy, Environment ond Materials, King Monghut's Usiversity of
Technolugy Thonburi and Centemplative Education Center, Mahidol University, The results of ihe research were a3 follows .
1} the promotion of principles of four groups was in « high level and it was also found thet the ndividual promotion and the
umiversity studenl orpanizathonal promotion of the Faculty of School of Energy, Environment and Muterials was higher than
the reat, i.e. the intelligence of & person, thinking method and systematic thinking. The persoanel of Contemplative Education
Center, Mahidol University had higher individual and organizational promotion than ibose of King Mongku's University ol
Technology Thonburi; 2) the personnel of both organtrations had precise and distinetive vision, mission, policy and strategy
and these twi organizations had octivities and Iransparent evaluation, Az for thé structure of organtzation, comminicaton
and mamgement, u was found thai Schoal of Energy, Envwonment and Matenals had reconstructed ihe organization o be
command |me shor and concise. The communication technology was also applied amaong the persomnel to send infrrmation
mare quitkly for decision-making 1o view of organtestional colure, @ was found that the this organization emphasized on
leadership who coulid participate in the faculty’s activities, 3 role model for st and share and exchange knowledge through
good commiumbcation. The environment of the organization was opoa. In fact, the orpanizations which sere established for o
lang time sormally took time 1o change and adjust themselves 1o the pew environment. The Schoo! of Energy, Envimnment
anil Materinl ko lecturers and retmed adminisorators work as consubtanty or the facully, Comemplative Education Ceater,
Mahide! Universtty had prectigious lecturers work as consilianis for ihe organization and use dialogue. These lecturers also
commumicaled with the perscinel in the faculty o develop them 1o have skills in problem-solving and learn bow to work a a
teutn through motivation system and 1o kave open mind and expand their shilities The School of Energy, Environment and
Materials worked professionally in research and field work with the division of production and together as a team work,
Contemplative Education Center. Mahidol University had a workshop for personnel in an sdmisistraiion level to develop
leadership and learning tear. The organization slso had 3 treining about a participatory resedrch for the personnel in the
erganization and interestod people as well 3) The umiversity could develop o a leaming otgancation by applying §
methods of prmciple development The reconstroction of the organzaiion 1o be m conststent with learmng system and
organizational culture of each unversity, potential development and stality developmeny pnmanly depended on lesmng
feundation, for example, settng approprimie simiegy for work, seting clear agenda, developng perspanel in an
sdmmisimnen level (o understand their roles w2 learning organizaiion, piving 2 chance o everyone to fearn the

development, the offects from changes und evaluation to improve ther work.

Bepartment: Educstional Policy, Mansgement and | eadenibip Student’s Signature ?’t"'gi'f‘_va_
Field of Study: Development Education Advisor's Signamre. & YA —
Academic Year 2009
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