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ABSTRACT

The objective ofifcommerciat banks, like other businesses is to

maximize profit.. This can be done by incressing revenues and/ox o

decreasing expenses. K ANONG all the serwvices wich can earn profit for

banks, lending service is gonsifdered tobe the top profit-earning service.
But it should bevrealized that there are many factors affectingfprofit o
such as prevailing economic situation, competition among commercial banks
ana finance companies; etc. These. factors are the. impetus towards deve=

lopment of standard,éYStem of lending sexrvice in. order to apply easier

and more effective methods: to.optimize. cost and reducing time taken by

,/,‘
. workers.

one of the effective methods chosen by the banks is to delegate
the authority to their branches which play an important role in banking
.system. all branéhes are inen higher_authority in extendiﬁg credit 1imit
and are at present able fo.analyze the portfolio of the applicants even
when the latter ask for. a credit beyond. the limit of -their authority
instead of having the analysis done by Head Office's staff. This system.

works towards_making,branch office a fully responsible entity.

-



From the study of the lénding service effected by the branches
with such delegated auithority, it was found that the analysis, opihions
given upon as well as approval on any credit prcbosals were done with high
efficiency. However, this high efficiency colild be effected only when
there is a rearrangement of the organization of lending service, that is,
there should be a separate séétion for ‘analyzing, rendering opinion upon
as well as approving credit proposals, while lénding procedures after
approval for lending has«been achieved should be segregated to ‘different

section. u,/—
V4
This Fhesié»aims at.analyzing the efficiency of the work done
under the system of delegating authority to branch offices with two
separate sections in analyzing and approving credit and in lending pro-
‘cedures as above-mentioned. :The'analysis was done under assumption of

noxrmal economic situation, regardless of any affectint factors such as

policies in accelerating or deterring credit granting.

However, there are still certain factors which would affect the

efficiency of the proposed system and organization, namely :

1. Personnel problems :-
1.1 The organization must be adequately staffed with personnel
with appropriate qualification.

1.2 Work must be executed up to set standard.

2. The delegation of authority and responsibility must be fully

carried out.
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