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ABSTRACT

The QObjectives of the Regearch:

1. To study the conditione concérning the annual

promotion of teachers under the jurisdiction of the National

Primary Education Commission in Buri ram Province,

2. To study the problems and procedures in the annual
promotion of teachers under the jurisdiction of the National

Primary Education Commission im Buri ram Provincc.

Research Procedures:

The population sample used in this research was
conposed of administrators and teachers. The administrators
consisted of directors of provincial primary education, chiefs
of district primary education, and principals for a tofal of

110 persons. The teachers seclected by simple random sampling,



here from 95 schools, with a total of 390 teachers in all,

The tool used in thigs research cqﬁsisted of 2 parts.
The first part was a form fér interviewing administrators,
with a checklist concerning the present conditions and problems
related to annual promotions. The second part consisted of a
questionnaire for teachers with a checklist; a ratiné scale,
and open-ended questions. A total 0f.110 administrators were
interviewgd.. (100 %) 4 total of 390 questionnaires were sent

out and 386 (98.97%) were returned.

The data wasganalyzed using frequencies and percentages.

Findings:

1. The resulﬁs of the interview of administrators‘con-
cerning the present condition of annual promction‘of primary
educaéion teachers show that every school has a policy in annual
promotion. The criteria considered for promotion include work
results, time dévoted to Work,‘knowledge and ability in working,
conduct, seniority. The administrators inform the teachers
about procedures aﬁd criteria used_ in'considering work perfor-
mance, and follows up the work results_regularly throughout the
year. Those who have. performed outstanding work have been
promoted two steps and have mostly been advanced in position.
Those who have no outstanding results of work, have not com-
mitted breach of disciplines, have not taken leave of absence
exceeding criteria, or have not done any damage are entitled
mostly to being promoted one step cvery year. .The administra-
tor's tools for evaluating work performance include forms and

criteria in accordance with the Requlations of the Civil Service



)4

_ Commission (C S C) No. 13, B.E. 2519 (A.D. 1976) in addition
to internal criteria. After the annual promotions have been
considered, there were rare cases of petition on the grounds

" of injustice,

2. The opinions of the teachers concerning the present
condition of annual promotionvshow that the schools hold meet-
ings,to-explain the procedures and criteria used in considering
promotion, and follow'up the work performance of teachers. The
teacher think that thereé are some mistakes in usinghwork results
and good performance a& the criteria for promgtion. Those who
(1) have not committed breach of diséipline, (2) have not taken
leave of absence exceeding criteria, and (3) have caused no
daﬁage, but have no outstanding results of work, and even have
no merit, also have been promoted one step. The evaluation
adhered to f;rms, as per orders, according to the Regulations
of C.5.C. No. 13 (BeE: 2519) and documonts determining duty
and responsibility to work as criteria were prepared, After
having considered the annual promotions, some teachers_tended
to work better. |Petitions concerning injustice in the cons:

sideration were very few,

3. The opinions of adminigtrators and teachers concern-
ing the desire to improve the system of evaluating annual
promotion, show that the administrators and teachers wish to
have more knowledge and understanding concerning the evaluation
system; they desire to improve the forms for evaluation very

much and to standardize theduties and responsibilities of various



2

positions, by producing handbooks for eQaluating annual

promotion,

L., Problems and obstacles in evaluating annual promo-
tion as indicatea by the‘opinions of both administrators and
feachers include the use of the spoilé system in supporting
their own acquaintances, lacking eniteria to govern all jobs,

and the low quota in obtaining two steps (only 15 percents).

5. The administrators suggested fhat the evaluation
for annual promotiom of primary education teacher could be
improved as follows': (1) Evaluation should be made by com-
mittees; (2) evaluatiosm should be conducted throughout the
Year. The teachers suggested the administrators should
(1) evaiuate the workiresults; (2) use committees in evaluation;
(3) use points in figuring the criteria; (4).evaluate throughout
the year; (5) inform the teachers the criteria used in evalua-
tion; (6) have tedehers join with the adwinistrators in evalua-~

tion; and (7) prepare handbooks concerning évaluation,
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