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This chart of a matrix organization does not show the
entire company as most organizational charts do. Instead
it shows the group or team that is assembled to “‘service”
one or more accounts, depending on the volume and
complexity of the clients’ advertising programs.

CiraTe, R e 5 S £ Ch e 3 s S e SN G
i . 1} account group :
.3 supervisor
:."." . 3
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.‘ .+ 7.4 business S
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E <
N account
] 4 ¢ executive

:A..u_'.u.‘l.. | i . Koo fnadatlia) (aetihs
3 tale ¢ .
5 trafiic x associate
? coordination media director

print production
vice-president

B s [l

o .':—l P PTG | R -—‘.".' 3

print print production

service managers supervisors 3 :

g pe 3
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1kivUn13¥Rovanas L iungy

ﬁu_'\ Louis Kaufman , Essential of advertising ( Harcourt Brace Jovanocich , Inc., 1980 ) , p 71
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nay ing )\Juuuﬁd)utiuvéwndwaou:mZvnﬂsi'nnvn'nnﬁvnun Tnuuﬂm'h:n'mﬁ\vﬂnm:m';\'nnvﬂmﬂuniuv'nmdv b w':'\\'fu‘l



31

2. Fuwwugevnis¥asvaAnisuvushuunsenituuwun  ( Departmentalized

L4 4 L] -~ A . . . L4

basis ) n13¥mavanislulinwausdazuuenmunfinvgeen tiuuminossg  unazuwune =I%anua

-~ ° ~ J& . l. -~ L
fifauguazaruruiglumindifulag tanns 1oy WNUNAARDENAT  UHUNAINAATSIN

ﬁ a Wi -

¥33  wnunfelozwan  wwunddonain  wwunWdn et ynusundnuafluasaauiu Ry

-~ . -~ . L4
Tunvslnusnisungnamnsiueeviamsfumilasen  Tasazdniinu ufinnegna ( Account
executive ) w’mmﬁth;h"mm\ﬂumsﬁmas:mwgnmﬁuﬁwmsﬁqumﬂmmu'l

Wafiwavn1s¥neavAnis lulnunsiinfe

-~ . . -~ ° -~
1. arw¥uleveuluminfinavqazanayfudminuaun - defaruytungluniu
e ° L4 -~ . ; Py L4 -
fuqlavianiy  Feazvrnnasugifivaulawafinaanasueunltu SuReweu luynniafiln fuih

nﬁ'\wﬁnmuﬂnﬁagnﬁﬁnéundvq ( Account group director )

2. nsfiynusunsevinuinisungnamnsne  nhlaiineuluynuming Jszan

n1salun1smusatsungnamanoaunaniion

> . D 1, ' : - 2
3. Taousn@ffanuiuaunaivgasalisuniunuvansnssun1sukue . - ( Plan
board ) AwznIIUNITULNUNILARAGUASINNTSUSEIABUAILHUINIITEHUGVLALTIMU W NUN
$ a o .o
aqlufisnisfaunlaven  Sminfilunisfisrsemunauususuuaznagnslunis lawand
L] -~ ~ . ~ -~
wiinvuRanagna lasaudefuununaivg lufisntsfunuTavurasiviu 1o tnSon 1aus nNAN
5 A 1”' 1 ~ ﬁ "5 &, L] o
oty i IndulalaunusuaznagnslunsTawand inSon 12 il vstavgnaey v
5 -~ . L .
A239n13Us s idunauru LAz nagnsiu Tan sz L8un 1Ran1gaunnsovuazuuanavun laneu

flazunluimuanagnan

1 : ‘
S. Watson Dunn, Advertising its role in modern marketing,

2r£1 ed, ( Holt, Rinehart and Winston ,Inc., 1969 ), p.132 .

2 John S. Wright and Daniel S. Warner, Advertising, 4til ed.

( New York : McGraw-Hill Book Co., 1977 ), p.165 .
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A TYPICAL AGENCY ORGANIZATION CHART
BY FUNCTIONS

Marketing Media Craative Account Other Other
Ressarch Selection Activity Management Sarvices Activities
Statistical Space Buyer Copy Account l_“mﬁ_ij i Business
Stzft Print Print—TV—Radio Executives Getting
Field Time Buyer Art & Layout Public Agency's
Interviewers TV & Radio TV Storyboards § Relations Own
Advertising
Space Buyer Print Office
Outaoor Production Personnel
TV & Radio v |
FIG. 8.2 Typical Production
advertising agency
organization chart by
functions. BOURCE: Finance
AMERICAN ASSOCIATION OF Tratfic . & Accounting
ADVERTISING AGENCIES. - -
: 2 Wwuun13¥rovanay s uusun ( Departmentalized basis )
R 3,25 ]

i

fun : ﬂu'\nm;\h:nnuqsh\mﬂmmﬂuwwn\amﬁnuﬂm ( AMERICAN _ASSOCIATION OF ADVERTISING AGENCY : AAAA )
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lS. Watson Dunn, Advertising its role in modern marketing, 21:-1"-:1 ed.

(Holt, Rinehart and Winston, Inc., 1969), p.135 .
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Jovanovich, Inc., 1980), p.79.

2
S. Watson Dunn, Advertising its role in modern marketing ,

2251 ed. (Holt, Rinehart and Winston, Inc., 1969), p.l142.
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The position of the
advertising depart-
ment in a typical
firm is shown in
this organization
chart. [Victor P.
Buell, Changing
Practices in Adver-
tising Decision-
Making and Con-
trol, Association of
National Advertis-
ers, [nc.,, New
York. 1973, p. 21]
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