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The purpose of this research was to study the administrative
problems of schools under the expansion of basic education opportunity
project in the schools with hill tribe students under the jurisdiction of

the 6ffice of Nan Provincial Primary Education.

The study revealed that the problems encountered by the schools
under study covered all the six areas of administrative tasks. When ranking
the problems according to frequencies, the first three in each area were as
follows ; 1) Problems in academic affairs administration included poor
academic achievement, inadequate instructional media and delay in delivery,
‘inappropriate instruction management ; delay in textbook delivery 3 2)
Problems in student affairs administration included student dropout, high
absentees and maldiscipline ; 3) Problems in personnel administration were
inadequate teachers, lack of teachers in some areas and teachers lacked
confidence in teaching ; 4) Problems in business and financial administration
were delay in equipment delivery, incomplete, low quality and irrelevant
equipments delivered, delay in budget disbursement and excessive clerical
work ; 5) Problems in school plant administration included inadequate
classrooms and extra rooms, inappropriate buildings and classrooms for
secondary students, inadequate- toilets and lack of stadium ; 6) Problems
in school and community relations administration were lack of parent
interest in education, low community support, administrators absence from

school and inconvenient communication.
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